State of California, Department of Food and Agriculture
AGREEMENT
GAU-03 (Rev.9/2020)
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GRANT AGREEMENT AGREEMENT NUMBER

SIGNATURE PAGE 20-0916-000-SO

1. _This Agreement is entered into between the State Agency and the Recipient named below:

STATE AGENCY'S NAME

CALIFORNIA DEPARTMENT OF FOOD AND AGRICULTURE (CDFA)

RECIPIENT'S NAME

14TH DISTRICT AGRICULTURAL ASSOCIATION SANTA CRUZ COUNTY FAIR

2. The Agreement Term is: October 15, 2020 through June 30, 2021

3. The maximum amount of this Agreementis: $66,410.00

4. The parties agree to comply with the terms and conditions of the following exhibits and attachments which are by this
reference made a part of the Agreement:

Exhibit A: Recipient and Project Information 1 Page
Exhibit B: General Terms and Conditions 3 Page(s)
Exhibit C: Payment and Budget Provisions 1 Page

Attachments: Scope of Work and Budget

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.
RECIPIENT

RECIPIENT'S NAME (Organization’s Name)
14TH DISTRICT AGRICULTURAL ASSOCIATION SANTA CRUZ COUNTY FAIR

BY (Authorized Signature) DATE SIGNED (Do not type)
&5

PRINTED NAME AND TITLE OF PERSON SIGNING

ADDRESS
2601 East Lake Avenue, Watsonville, CA 95076

STATE OF CALIFORNIA

AGENCY NAME
CALIFORNIA DEPARTMENT OF FOOD AND AGRICULTURE (CDFA)

BY (Authorized Signature) DATE SIGNED (Do not type)
&5

PRINTED NAME AND TITLE OF PERSON SIGNING
CRYSTAL MYERS, BRANCH CHIEF, OFFICE OF GRANTS ADMINISTRATION

ADDRESS

1220 N STREET, ROOM 120
SACRAMENTO, CA 95814 ‘LB




California Department of Food and Agriculture
Fairs & Expositions — California Network of Fairs
2020-2021 FY Allocation

Scope of Work

A. Purpose/Authority/Availability of Funds
The California Department of Food and Agriculture (CDFA) has $2.6 million
General Fund dollars for local assistance to Fairs within the Network of Fair's
class sizes I-IV+ for general operational support and $125,000 for professional
development/training services. Funds are available from September 1, 2020

through December 31, 2021.

The allocation may be used for the following items related to the fair's operations:

» Administration Expenses (i.e., fravel, audit, office supplies, training)

¢ Maintenance & General Operations Expenses (i.e., payroll, training, utilities,
supplies and equipment)

Fair Event Expenses (i.e., advertising, attendance supplies, exhibit supplies)
Premium Expenses (i.e., awards, ribbons, trophies)

Horse Racing Expenses (i.e., supplies)

Satellite Wagering Facility Expenses (i.e., supplies)

Long-Term Debt (payoff/paydown loans)

Payment to state agencies for premiums owed (i.e., auto insurance;
pension/health premiums; Attorney General’s Office services)

* Chief Executive Officer (CEO)/staff training and professional development
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B. Responsibilities of Parties
The Fair shall:

1. Submit the below documents to CDFA by June 1, 2021, and comply with the
following:

a. Approved Board minutes/resolution approving the
request/Agreement for allocation

b. 2019 CDFA F&E approved Statement of Operations (STOP)

c. 2019 Financial Review or Financial Audit’

! An audit/financial review engagement letter may be considered



d. 2021 Operating Budget with supporting approved Board
minutes/resolution

e. Be in good standing (either current or under a payment agreement
duly approved by the appropriate entity) on all loans/obligations to
CDFA and all other state entities and Joint Powers Authorities
(JPASs)

f. Abide by California State Rules for California Fairs, ensuring all
youth whom participate in livestock shows have taken an CDFA
approved quality assurance course?

g. If a county fair is operated by a nonprofit, the lease must have been
approved by CDFA. The nonprofit shall comply with the Ralph M.
Brown Act (California Government Code section 54950 et seq.) and
Public Records Act (California Government Code section 6250 et
seq.).

h. All DAAs in the Fairs on the Watch Program (FOTW) must be
current on all required reports due to CDFA

i. By April 15th of each year, return the completed and signed Form

700s and the filer's certification list to the F&E Training Coordinator

j- Board members and CEOQ shall be current on all required CDFA
training through CDFA’s online university.

k. Follow all active Emergency Proclamations and Executive Orders
signed by Governor Newsom. The fair shall include this
requirement in all contracts.

I. Follow all directives and guidance issued by the California
Department of Public Health and local health authorities regarding
COVID-19 as applicable to gatherings and events. The fair shall
include this requirement in all contracts.

2. Submit all allocation requests to CDFA in a timely manner (must be
postmarked or emailed by June 1, 20213).

CDFA shall:

1. Review required documents submitted. Determine whether to approve
operational allocation requests. Any allocation requests postmarked or
submitted to CDFA after June 1, 2021 will only be accepted if an extension
was granted prior to June 1, 2021.

2. Work with other state agencies and JPAs to ensure DAAs are remaining
current on all obligations owed.

2 Proof of program tracking may be requested at anytime
3 If additional time is needed requests for extensions must be submitted to CDFA and approved prior to

June 1, 2021



3. Be responsible for maintaining this Agreement.
4. Within its sole discretion, perform a fiscal or compliance audit.

5. Notify the fair in writing if a request for allocation is denied. The notification
will include the reason(s) for the denial and instructions on how to cure the
deficiency, with deadline, and how the fair may appeal the denial.

C. Request and Documentation Submittals
All allocation requests shall be submitted via email to:
Joji Kume, Joji. Kume@cdfa.ca.gov
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? dfil CALIFORNIA DEPARTMENT OF
E FOOD & AGRICULTURE

Karen Ross, Secretary

November 30, 2020 F2020-16

TO: Fair CEOs and Board Chairs
SUBJECT: Fiscal Year 2020/21 Base and Training Allocation - Amendment

On September 16, 2020, the Fairs and Expositions Branch (F&E) released Circular
Letter F2020-12, announcing the General Fund Base Allocation dollar amounts
available for fair class sizes | through [V+. The letter stated that the fairs would receive
training funds as part of the lump sum and would not have to submit receipts for that
particular portion of the allocation. We have just been informed that standard
procedures at the State Controller’'s Office require that funding for expenses related to
training be disbursed with a receipt.

Based on this new information, the training portion of the allocations will be provided in
the form of reimbursements; more information on the process to submit receipts and
training options will follow in the next few days.

In order to continue moving forward with the allocation of funds, you will receive an
amendment that will delete language in the Scope of Work under section “A” that reads
‘A maximum of 4.5 percent of the allocation may be spent on training related
expenses”. We would like to highlight that the amendment does not impact the
total dollar amount that will be reimbursed, it only modifies the mechanism for
distribution of the training portion of the funds.

The following table provides the dollar amount that each class size of fair will receive for
operations and training:

Fund Source: ~ General Fund (Base Allocation)'

Class Size $ Operations $ Training $ Total

| 50,920 2,440 53,360

1-X 47,630 2,280 49,910

| 45,830 2,200 48,030

i 42,010 2,020 44,030

1+ 38,190 1,830 40,020

v 35,650 1,710 37,360

V+ 30,560 1,470 32,030

Total Distribution $2,605,000 $125,000 $2,730,000

1/ Note to 2.7M GF: Of the 3 fairs in class size I-X, one fair receive will receive a total of $44,030 and the
other two receive a total of $52,850

Fairs & Expositions Branch » 1220 N Street » Sacramento, California 95814 State of California ;;
Telephone: 916.999.3000 » www.cdfa.FairsAndExpositions Gavin Newsom, Governor *
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In the next few days, the California Department of Food and Agriculture’s Grants Office
(CDFA Grants) will send to the Fair CEO an email containing the amended agreement
for operations and training funds. If you already have a signed agreement, the
amendment should be signed by the CEO and returned to CDFA Grants. If you have
not yet signed and returned the original agreement, only the amended agreement needs
to be approved by the Board of Directors, signed and returned.

As a reminder, all requests, including required documents and forms, must be
submitted by June 1, 2021; unspent operating and training allocations will be returned
to the State General Fund if not disbursed by June 30, 2021.

Please contact John Quiroz at 916-900-5025 or via email at John.Quiroz@cdfa.ca.qov
with questions.

Sincerely,

- J-

John Quiroz
Branch Chief

Enclosure: Updated scope of work for General Fund Allocation



CALIFORNIA DEPARTMENT OF
FOOD & AGRICULTURE

;\/—/—\ Karen Ross, Secretary
January 08, 2021 F2021-01

TO: All California Fairs
SUBJECT: 2021 State Rules for California Fairs

The California Department of Food & Agriculture, Fairs & Expositions (F&E) Branch is pleased
to release the 2021 State Rules for California Fairs. The 2021 State Rules contains three
addendums that start on page 26:

e Addendum 1 — Summary of changes for 2021
e Addendum 2 — Exhibit Program Guidelines for Fair Management & Exhibit Staff
e Addendum 3 - Youth Agreement Letter signed by 4-H, FFA, Grange, and F&E

The State Rules and Addendums are posted on the F&E website. For any state rule
questions/clarification, variance requests, or protest information please contact Mike
Francesconi, Agriculture Program Supervisor Il at mike.francesconi@cdfa.ca.gov or
(916) 900-5365.

Sincerely,
-\
.

Johﬁ"fQuiroz
Branch Chief
Fairs & Expositions Branch

Fairs & Expositions Branch e 1220 N Street ¢ Sacramento, California 95814 State of California
Telephone: 916.999.3000 ¢ www.cdfa.ca.gov/FairsAndExpositions Gavin Newsom, Governor




14th DAA Board Of Directors
Santa Cruz County Fairgrounds

| have a concern, that my requests have been denied and ignored. | am very concerned that the law is
being violated. Unfortunately the only remedy is to seek legal action. With a heavy heart, | am saddened
to have to use this avenue for remedy. | have requested many PRA requests in 2020-2021 and have not
received any information on many of them. At the very least, report back if they have been located. Before
| request information where | can send a legal lawsuit, | would like to give an opportunity so the BOD can
be trained in laws regarding PRA requests. It's important to me that the board is well informed to what the
consequences will be by not complying with the laws. In an effort to help educate the 14th DAA, I'm
requesting the Legal Dept hold a training to avoid legal action. | believe educating is a better tool in
resolving matters. Please let me know if a training is possible to better support our BOD. Our community
depends on their ability to understand the laws and policies to better serve our community and
responsibilities as a good stewards.

| would like to be placed on the February 2021 agenda so the board can address my concerns.

*PRA requests that were not responded to in 2020-2021. (CEO comments results in not complying to

PRA state laws)
*Contracts not being used by the CEO as stated in state and in the 14th DAA policy manual. (CEO not

complying with local and State policies)
*Money reimbursement policy( CEO not complying with State policies)
*Violation of the Bagley-Keene Act(CEQO and BOD)

These matters fall under the Board's jurisdiction and authority. It would be in best interest to the public to
address these violations and concerns. This will also help uncover any issues, to avoid possible legal
action and liability.

Respectfully Submitted,
Jessica Ayala
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Minutes of the Board of Directors Meeting
Agricultural History Project
January 5, 2021

Call to Order: The regular meeting of the Board of Directors was called to order
at 5:59pm, January 5, 2021 by President Phil Ybarra via on-line Zoom.

Roll Call: The following Directors were present: Mary Bannister Steve Cooley,
John Eiskamp, Bob Erbe, Donna Giubbini, Nic Keiderling, Carol Kitayama,
Jennifer Lemon, Kayce Pavlovich, Tom Rider, Ricardo Rocha, Les Roth, Shaz
Roth, Jeff Smith, Francesca Ybarra, Phil Ybarra, Staff: John Kegebein and Kaleena
Mornard. Absent: Hank Aranda.

Approval of Minutes: December 1, 2020 meeting: A Motion was made by Bob
Erbe and seconded by Kayce Pavlovich to approve December 1, 2020 Meeting
Minutes. Motion passed.

Correspondence & Communications: John Kegebein read a Christmas card from
the New School and a letter from Martha Muzzi who complimented our Holiday
Lights event.

Public Business from the Floor: None

Treasurer’s Report: November 2020 & November 2020 Restricted Funds- Nic
Keiderling reported that the Executive Committee reviewed and recommends
approval. A motion was made by Nic Keiderling to approve November 2020 &
November 2020 Restricted Funds Financial Reports. Seconded by Francesca
Ybarra. Motion passed.

Director’s Comments- Jennifer Lemon wished everyone a Happy New Year and
is looking forward to starting fresh.

President’s Report: Phil Ybarra expressed that he is humbled by the group for all
the work that was put into the Holiday Lights and Harvest Dinner events. People
are already looking towards next year. He suggested that we submit Holiday
Lights Event to Chamber of Commerce for Event of the Year consideration.
Committee & Task Force Reports:

Holiday Lights- John Fiskamp: The event was a success thanks to 100’s of
volunteers who helped. More security is needed for next year due to some lights
being stolen. We can make some changes for it to be even better next year, though
we learned a lot in our first year. People came from as far as San Jose, Monterey
and Boulder Creek. A meeting is scheduled for Monday 1/11where the numbers
will be shared. Jennifer Lemon reported that there were an estimated 13,500
tickets sold with 12,584 cars coming through carrying about 50,000 people. An
estimated $220,000 was made, not including 15% of food sales from concessions.
More accurate figures will be presented at Monday’s meeting.




Harvest Dinner- John Kegebein: We netted $10,000- approximately 1/3 of a
normal year’s dinner. Over all we’re going to be okay. We’re considering moving
the date earlier to the end of October. All members agreed. John Kegebein, Carol
Grossi and Kaleena Mornard agreed to chair next year’s dinner with Oxen being
the theme due to their importance in local agriculture.

Yesterday’s Farm- John Kegebein: We’re starting to develop the site that the Fair
is letting us use. It was recommended that President Ybarra send a letter to the Fair
Board. This will be further discussed at the upcoming Executive Committee
meeting.

Accessions & Collections- Tom Stickel:

Accessions: Horseshoe arch donated by Wright Electric Company; Assorted tap
and die sets, micrometers & small tools donated by Jerry Ernst; Assorted truck
engine repair tools and manuals for Cat, Cummins and Detroit Diesel donated by
Roger Ross.

Restorations and Repairs: Restoration continues on Studebaker wicker-side buggy;
Working on Graham-Paige car; Working on threshing machine restorations;
Monitor hit n miss engine started; Painted Towmotor LT135 forklift; Restoration
continues on Western Wheeled Scraper which was pulled by a team of horses;
Took down Holiday Lights displays, put equipment away.

Other: Deaccession of assorted truck engine tools and manuals for Cat, Cummins
and Detroit Diesel donated by Roger Ross. A Motion was made by Nic Keiderling
to deaccession these items and donate them to Hartnell College. Seconded by Tom
Rider. Motion passed.

OLD BUSINESS: None

NEW BUSINESS:

2021 Business Plan Revisions:

a) The revisions were reviewed and a motion was made by John Eiskamp to
approve the 2021 Business Plan revisions. Seconded by Shaz Roth. Motion
approved.

CEO REPORT- John Kegebein:

Last month was tremendous and we only got one complaint.

Meeting was adjourned at 6:46pm.

Minutes recorded and respectfully submitted by:
Donna Giubbini, Secretary

HO



Minutes of the Board of Directors Meeting
Agricultural History Project
December 1, 2020

Call to Order: The regular meeting of the Board of Directors was called to order
at 6:01pm, December 1, 2020 by President Phil Ybarra via on-line Zoom.

Roll Call: The following Directors were present: Mary Bannister, Steve Cooley,
John Eiskamp, Bob Erbe, Donna Giubbini, Nic Keiderling, Carol Kitayama,
Jennifer Lemon, Kayce Pavlovich, Tom Rider, Ricardo Rocha, Les Roth, Shaz
Roth, Jeff Smith, Francesca Ybarra, Phil Ybarra, Staff: John Kegebein and Carol
Grossi. Absent: Hank Aranda

Approval of Minutes- November 3, 2020 meeting: A Motion was made by Tom
Rider and seconded by John Eiskamp to approve Minutes as corrected. Motion
passed.

Correspondence and Communications: None

Public Business from the Floor: None

Treasurer’s Report- October 2020 & October 2020 Restricted Funds: Nic
Keiderling reported that the Executive Committee has reviewed and recommends
approval. A Motion was made by Nic Keiderling to approve October 2020 &
October 2020 Restricted Funds Financial Reports. Seconded by Shaz Roth.
Motion passed. »

President’s Report: Phil Ybarra thanked everybody for all the help and support,
especially the Holiday Lights Committee.

Director’s Comments: The Harvest Dinner went well. Most heard good feedback

except Kayce Pavlovich reported that some complained that portions were uneven.

Committee & Task Force Reports:

Holiday Lights- John FEiskamp: Thanked volunteers and said it was a pleasure to
watch project from the start and to see how people are enjoying the results. It
came together in 6 weeks thanks to the hard work of many, especially Bob &
Linda Erbe, Dave Kegebein, John Kegebein, Carol Kitayama and Kevin Larkin
who turn the lights on and off every night. We’ve exceeded our goal of 400
cars/night.

Harvest Dinner- John Kegebein: Thanked all volunteers for their help. Things
went smoothly, but if we have to do it again, there were a few kinks we can work
out. The numbers were down, but enough money came in to pay the rent and
utilities.

Yesterday’s Farm- John Kegebein: Things are on hold. Consensus is that the
public would enjoy seeing farm animals. We’ll look into temporary buildings.

H/



OLD BUSINESS:
Gutters on Codiga Building- John Kegebein reported that these will be paid for

by a generous $10,000 donation from the Codiga Foundation. A bid was received
for $9,125, but it may be several months before they can get to AHP job.

A Motion was made by Nic Keiderling to approve estimate to have gutters
repaired. Seconded by Tom Rider. Motion passed.

NEW BUSINESS:
John Kegebein is looking for input from Directors on our Membership Drive since

future is uncertain. He’d like to see 1,000 members by June 2021.

a) 2021 Budget- A Motion was made by Jennifer Lemon to approve Budget for
2021. Seconded by John Eiskamp. Motion passed.

CEO REPORT:

Staff of Life: John Kegebein reported that we’ve been approached by them to rent
some of our artifacts for their new Watsonville store. It was agreed that we need to
develop a rental policy in the future. A Sponsorship Package was sent out. A
Motion was made by Ricardo Rocha to approve the loan of artifacts to Staff of Life
if they agree to be Sponsors. Nic Keiderling Seconds. Motion passed.

Panda Express- Jennifer Lemon will report back on the success of tonight’s
fundraiser. Many of the Directors participated along with three families in Texas.

Many expressed willingness to do this again.
Meeting was adjourned at 7:04pm.

Minutes recorded and respectfully submitted by:
Donna Giubbini, Secretary
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