14th District Agricultural Association \

SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting

Time: Feb 23, 2021 01:30 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://zoom.us/j/99477514931?pwd=NOF4NkVKYUZkZzZLYm5VMUFQNmI2Zz09
Meeting ID: 994 7751 4931
Passcode: 717028
One tap mobile
+16699006833,,99477514931+#,,,,*717028# US (San Jose)

Directors: Stephanie Fontana — President, Jody Belgard - Vice President, Bill Barton, Tony Campos, Don
Dietrich, Loretta Estrada, Lupe Flores, Maria Elena de la Garza, Michael Pruger.

CEO: David Kegebein
Recording Secretary: Mary Bannister

Mission Statement
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, educational
opportunities and the annual Fair that showcases the talents and diversity of our community.

Public Participation: Please be informed that any member of the public has a right and is invited to
participate during this public meeting and may address the Board either during the “Public Comment” portion
and/or during the discussion of any particular item listed on the agenda. Items listed on this agenda may be
considered in any order at the discretion of the President. All items so listed may be considered for action. Any
item not listed on the agenda will not be discussed or considered by the Board.

Persons with disabilities who may require accommodations to attend the meeting are requested to contact the
Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to contact the
Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for the 14th District
Agricultural Association can be accessed online: www.santacruzcountyfair.com. Questions regarding agenda
items should be directed to the Managers office at 831-724-5671.

CALL TO ORDER - President Stephanie Fontana

ROLL CALL & PLEDGE OF ALLEGIANCE

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

Public comment is a right granted to the public. It is reserved for items that are not listed on the agenda, but
under the Board’s jurisdiction. Please be informed that public participation under Public Comment will be
limited to three (3) minutes per speaker and in accordance with state law, the Board will not comment or
otherwise consider such Public Comment item for business until and unless such item has been properly
agendized at a future meeting.

DIRECTORS COM MENTS

CONSENT CALENDER
1. Minutes of November 17, 2020 Board Meeting
2. Minutes of December 8, 2020 Board Meeting
3. Contracts on Consent Agenda
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14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

FINANCIAL

Cash Balance / Cash Flow Projections / Credit Line / Bank Accounts
Review & Accept November 2020 Financials

Review & Accept Preliminary December 2020 Financials

Review & Accept January 2021 Financials

Approve 2021 Budget

Ve

CEO REPORT
1 Holiday Lights Event
2 Proposed Santa Cruz County Animal Control Ordinance
3 2021 Annual September Fair — Drive Thru Style
4 Drive Thru Vaccinations Site
5 Restructure — Sustainability CDFA Listening Sessions
6 2018 & 2019 Fair Livestock Issues

OLD BUSINESS

SB-5 Project — Electrical Upgrade Progress Report

NEW BUSINESS
Request allocation from CDFA
Appoint 2021 Board Committees
Finance
Policy
Livestock

CORRESPONDENCE
CDFA Letter - F-2021-01 - State Rules for Fairs
Ayala Letter 2-12-21

REPORTS
SCC Fairgrounds Foundation Update
Rodgers House Update
Agricultural History Project Update
Junior Fair Board

Closed Session - CEO Evaluation
Return to Open Session & Report Board Actions of Closed Session

CALENDAR
Mar 23, Apr 27, May 25, June 22, July 27, Aug 24, Oct 26, Dec 7

ADJOURNMENT

Date of Notice — February 12, 2021
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14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, November 17, 2020
The Board Room

Approved by:

Date:

CALL TO ORDER: 1:40 p.m. by President Don Dietrich
DIRECTORS PRESENT IN PERSON: Don Dietrich - President; Bill Barton, Jody Belgard, Loretta Estrada,
Lupe Flores, Stephanie Fontana, Maria Elena de la Garza.

JR FAIRBOARD MEMBER:

DIRECTORS ABSENT: none

DIRECTORS EXCUSED: Tony Campos, Michael Pruger
CHIEF EXECUTIVE OFFICER (CEO): Dave Kegebein
RECORDING SECRETARY: Mary Bannister

PUBLIC COMMENTS: Becky Steinbrunner, Resident of rural Aptos and long-time fair volunteer and
participant, expressed concern that the Board was considering breaking their contract with County of Santa
Cruz for emergency support such was provided evacuees after the CZU Lightening Complex fire. Jessica
Ayala thanked the Board for their hard work and supports the MOU with the County for emergency support
services.

DIRECTORS MOVED INTO CLOSED SESSION FOR CEO PERFORMANCE EVALUATION

CLOSED SESSION REPORT: President Dietrich reported that the CEQ exceeds expectations and Goals
& Objectives for the upcoming year will be brought to the Board for discussion at a future meeting.

NEXT MEETING
Next Regular Board Meeting is December 8, 2020 at 1:30 p.m. via remote-cast as necessary.

ADJOURNMENT: The meeting adjourned at 3:45 p.m.



14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonvilie, CA
Tuesday, December 8, 2020
The Board Room

Approved by:

Date:

CALL TO ORDER: 1:31 p.m. by President Don Dietrich
DIRECTORS PRESENT IN PERSON: None
Due to the Covid 19 Pandemic special arrangements were made' to participate remotely via ZOOM

DIRECTORS PARTICIPATING REMOTELY: Don Dletnch President; Bill Barton, Jody Belgard Loretta
Estrada, Stephanie Fontana, Lupe Flores, and Maria Elena de la Garza.

JR FAIRBOARD MEMBER: Morgan Cole

DIRECTORS ABSENT:

DIRECTORS EXCUSED: Directors Campos and Pruger
CHIEF EXECUTIVE OFFICER (CEO): Dave Kegebein
RECORDING SECRETARY: Mary Bannister

PUBLIC COMMENTS:A Phil Carranco thanked the Board for the work they've done during the challenges of
COVID. He encouraged the Board to keep track of tabled items under Old Business. Jody Kolbach
recommended a punch list. Jessica Ayala thanked the Board for showing up and making a difference

during a difficult year.
DIRECTOR COMMENTS: none

CONSENT CALENDAR. Director Fontana moved, Director Flores seconded approval of the Consent
Calendar. Motion carried 6 - 1. Ayes - Directors Belgard, Estrada, Fontana, Barton, Flores, and de la
Garza. No - Director Dietrich.

FINANCIALS. Patricia Kaufman with McGilloway, Ray Brown and Kaufman led an audit presentation for
the year ending December 31, 2018. After discussion, Director Barton moved; Director Fontana seconded
approval of 2018 Audit. Motion carried 7 - 0. Ayes - Directors Dietrich, Belgard, Estrada, Fontana, Barton,
Flores, and de la Garza.



CEO provided an overview of September and October Financials, CEO timesheets and reported a cash
balance of about $240,000. Jessica Ayala requested details of phone bills for past 3 years.

Director Estrada moved: Director Barton seconded approval of September Financials. Motion carried 6 - 1.
Ayes - Directors Belgard, Estrada, Fontana, Barton, Flores, and de la Garza. No — Director Dietrich.

After discussion, Director Fontana moved; Director Belgard seconded approval of October Financials.
Motion carried 6 - 1. Ayes - Directors Belgard, Estrada, Fontana, Barton, Flores, and de la Garza. No -

Director Dietrich.

CEO Timecards — Director Barton moved; Director Estrada seconded approval of CEO timecard. Motion
carried 6 - 1. Ayes - Directors Dietrich, Belgard, Estrada, Fontana, Barton, and Flores. Noes — Director de

la Garza.
OLD BUSINESS - none

NEW BUSINSESS

Election of Officers

President Dietrich nominated Director Campos as President, seconded by Director de la Garza. Motion
failed 3 - 4. Ayes - Directors Dietrich, de la Garza, and Flores. Noes — Director Barton, Fontana, Belgard

and Fontana.

Director Estrada nominated Director Fontana President, seconded by Director Barton. Motion carried 4 - 3.

Ayes - Directors Barton, Belgard, Estrada, and Fontana. Noes — Directors Dietrich, Flores and de la Garza.

President Dietrich nominated Director Flores Vice-President, seconded by Director de la Garza. Motion
failed- 2-5. Ayes - Directors Dietrich, de la Garza, . Noes - Director Barton, Fontana Belgard, Fontana,
Flores.

Director Estrada nominated Director Belgard Vice-President, seconded by Director Fontana. Motion
carried- 5-3. Ayes - Directors Barton, Belgard, Estrada, and Fontana, Flores. Noes — Directors Dietrich,
and de la Garza.

CDFA Annual Support Agreement President Dietrich requested a copy of corrected & completed signed
agreement reflecting a corrected address be provided in next agenda packet. After discussion, Director
Barton moved; Director de la Garza seconded approval of CDFA Annual Support Agreement. Motion
carried 7 - 0. Ayes - Directors Dietrich, Belgard, Estrada, Fontana, Barton, Flores, and de la Garza.

CORRESPONDENCE

CDFA - F2020-14 SB-5 Phase 2 grants Leter

14 DAA
Board of Directors Meeting Minutes
December 8, 2020

M



CEO REPORT

Four revenue generating horse shows were held this year. The 5% horse show in progress and therefore
cancelled when the CZU Lightning Complex fire started did not generate revenue. CEQ reported on fire
evacuation reimbursements from the County and ongoing obligations regarding the disaster. Food bank
distribution efforts are under tremendous demand and Second Harvest is paying the fairgrounds $1,000 per
distribution to cover payroll & equipment costs. Santa Cruz County Animal Control Ordinance - the Farm
Bureau met with the County and educated them on livestock requirements, so rewrite effort is continuing.
CEO discussed the listening sessions done by CDFA regarding restructuring. County is pushing hard to
implement a more robust recycling facility so new recycle containers have been purchased.

CEO reviewed how extraordinarily difficult this year has been. This is the end of his ninth year as CEOQ.
When he came on in 2011, the fair had gone through six managers in 12 years. He operated as CEO on a
volunteer basis for the first two years and with the help of many devoted volunteers turned the operation
around and into something great. DAA CEQ Salary brackets are set by the Governor's office and Cal HR
based on fairgrounds classification size through a system unknown and not understood by anyone in the
fair industry. At the beginning of 2020 the CEO salary was $111,000/year. Governor Newsom cut it 9.26%
to approximately $100,000. It is the lowest paid government management position in the Monterey Bay
area. Our Holiday Lights event is well received by the community and our hundreds of fantastic volunteers
are having a wonderful time keeping our successes happening. Due to the ongoing Covid 19 global
pandemic serious staffing adjustments have been implemented. The CEO reported he invests about 4000
hours of his time annually, approximately half compensated and half volunteer and currently has a backlog
of at least 1000 hours of effort.

Director Estrada thanked CEO Dave Kegebein for his devotion fo the fairgrounds and for the many, many
hours he’s spent keeping it going against all odds.

REPORTS -

Livestock Committee — no report

Santa Cruz County Fairgrounds Foundation - Jeannie Kegebein reported that the Holiday Lights event
has been hugely successful. All budget figures were based on 400 cars per night and now they are
accommodating 800 cars per night, with a tour taking about 22 minutes. Thursday nights will be added and
more volunteers are needed for the added nights.

Donations to the Fire Fund are still coming in and the Foundation has donated $43,000 to the Fair to help
with expenses related to the evacuation. An “I Love My Fairgrounds” campaign will start the beginning of
the year centered around Valentine’s Day but continuing all year.

Rodgers House Update- Director Estrada reported that the Holiday Lights event is great and the Rodgers
House lights and Santa Clause are stunning. She commended John Kegebein at Ag History and Jeannie
Kegebein with the Fair Foundation for a great event.

Agricultural History Project — John Kegebein said Harvest Dinner was a great success and revenues
help pay rent and insurance.

Junior Fair Board - none

NEXT MEETING
Next Regular Board Meeting is January 26, 2021 at 1:30 p.m. via remote-cast as necessary.

ADJOURNMENT: The meeting adjourned at 3:25 p.m.

14 DAA
Board of Directors Meeting Minutes
December 8, 2020
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CONSENT AGENDA

REVENUE CONTRACTS
|
A: INTERIM RENTALS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION >_<_O;C24
2021
20 Pajaro Valley Little League 01/01/2021-12/31/2021 Baseball field use $10.00
21 Hot Productions 01/27/2021-02/10/2021 Spa Sale and Storage $4,000.00
22 Coastal Nursery 02/01/2021-10/1/2021 Access through the fairgrounds $1,000.00
23 Frasier's Dawghouse 4/23-25/2021 Fair Food Drive-Thru 15% of gross sales
24 Frasier's Dawghouse 5/30/2021-6/2/2021 Fair Food Drive-Thru 15% of gross sales
25 W & R Country Fair Cinnamon Rolls 4/23-25/2021 Fair Food Drive-Thru 15% of gross sales
26 W & R Country Fair Cinnamon Rolls 5/30/2021-6/2/2021 Fair Food Drive-Thru 15% of gross sales
27 The Sleek Greek 4/23-25/2021 Fair Food Drive-Thru 15% of gross sales
28 The Sleek Greek 5/30/2021-6/2/2021 Fair Food Drive-Thru 15% of gross sales
29 Funnel Cake Express 4/23-25/2021 Fair Food Drive-Thru 15% of gross sales
30 Funnel Cake Express 5/30/2021-6/2/2021 Fair Food Drive-Thru 15% of gross sales
31 Carnival Catering 4/23-25/2021 Fair Food Drive-Thru 15% of gross sales
32 Carnival Catering 5/30/2021-6/2/2021 Fair Food Drive-Thru

15% of gross sales

B: INTERIM RENTALS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
2022
B: COMMERCIAL EXHIBITORS
C: CONCESSIONAIRES:
E: STANDARD AGREEMENT AGREEMENT TERM DESCRIPTION AMOUNT

2021/2021-01

Tenera Enviromental

01/29/2021-12/31/2021

Storm Water Management Services

$3,300.00

2021-02

SCC Fairgrounds Foundation

01/01/2021-12/31/2021

Alcohol Sales

25% of alcohol sales

SPONSORS

JUDGING AGREEMENTS:

NUMBER

CONTRACTOR

AGREEMENT TERM

DESCRIPTION

AMOUNT

Mileage

Hotel




SANTA CRUZ COUNTY FAIR, 14TH DAA
STATEMENT OF NET POSITION
November 30, 2020

ASSETS

Current Assets
Cash
Restricted Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges

Total Current Assets

Fixed Assets
Construction In Progress
Land
Buildings & Improvements
Equipments

Total Fixed Assets

Deferred Outflows of Resources
Deferred Outflows of Resources
Total Deferred Outflows of Resources

TOTAL ASSETS

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected

Accounts Payable

JLA Accounts P'ayable

Payroll Liabilities

Other Liabilities

Deferred Income

Damage Deposits

Leave Liability

Worker's Compensation

Bank Loan

GASB 68 / SB 84 Loan

JLA Consignment

Net Pension Liability
Total Liabilities

Deferred Inflows of Resources
Deferred Inflows of Resources
Total Liabilities

Retained Earnings

Net Reserve for Capital Assets

Net Reserve for Operation
Unrestricted Net Position - Pension
Net Reserve for JLA

State Allocation

Training Allocation & Oth Fiscal Admin
Capital Project Funds

Other Funds used for Operations
Operation Net Income

JLA Net Income

Total Retained Earnings

TOTAL LIABILITIES & RETAINED EARNINGS

2020 2019
232,201 285,032
119,862 119,862

11,787 21,584
(323) 10,236
12,166 11,284
1,747 11,864
377,441 459,862
139,879 41,977
8,500 8,500
2,216,248 2,117,747
2,364,628 2,168,224
250,317 229,626
250,317 229,626
2,992,386 2,857,712
1,200 780
57,841 41,994
15,113 20,055
140,814 84,917
6,400 5,500
47,457 28,028
(7,426) (3,405)
71,796
3,838 4,576
721,814 771,395
1,058,848 953,840
28,961 7,199
28,961 7,199
2,461,192 2,287,455
10,363 239,919
(500,458) (548,968)
44,627 23,295
214,459 38,190
28,900 -
1,689 11,727
(351,586) (176,441)
(4,609) 21,496
1,904,577 1,896,673

2,992,386

2,857,712



Cash
Petty Cash
Change Fund - Admissions
Change Fund - Cash Register
Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF
Cash-SCCB Savings #0158
Cash-SCCB CD#272617
Cash-FNB Savings #7544

Restricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA
Cash and Cash Equivalent
November 30, 2020

11100 301.17
11200 -
11210 -
11300 206,131.54
11350 -
11410 3,393.50
11500 22,355.62
11600 19.50
11601 -
11810 -
11820 -
11800 119,862.29
11700 11,787.13

$ 232,201.33

119,862.29

11,787.13

$ 363,850.75




14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS

November 30, 2020

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct No. 2019 11/30/19 11/30/20 2020 Budget 2020
OPERATING REVENUES:
Admission Revenue ADMIS 566,829 566,829 - - 0%
Commercial Space Revenue COMSP 38,950 38,950 - - 0%
Concession Revenue CONCE 280,240 280,240 24,480 (24,480) 0%
Exhibit Revenue EXREV 4,309 4,309 - - 0%
Horse Show Revenue HSREV 8,487 8,487 - - 0%
Entertainment Revenue ETREV - - - - 0%
Miscellaneous Fair Revenue MFREV 274,583 273,583 9,150 (9,150) 0%
Interim Revenue INTRE 960,469 922,759 686,992 (686,992) 0%
Prior Year Revenue PYREV 1,297 (815) (9,932) 9,932 0%
Other Operating Revenue OTHRE 1,733 1614 112,248 (112,248) 0%

2,136,898 2,095,956 822,938 (822,938) 0%
OPERATING EXPENDITURES:
Administration Expense ADEXP 607,799 558,987 440,879 (440,879) 0%
Maintenance Expense MNEXP 988,845 907,580 572,525 (572,525) 0%
Publicity Expense PBEXP 125,249 120,810 4,300 (4,300) 0%
Attendance Expense ATEXP 141,120 140,882 - - 0%
Miscellaneous Fair Expense MFEXP 64,222 64,178 927 (927) 0%
Premium Expense PREXP 30,955 24,360 2,054 (2,054) 0%
Horse Show Expense HSEXP 4,661 4,661 - - 0%
Exhibit Expense EXEXP 89,012 88,061 1,493 (1,493) 0%
Entertainment Expense ETEXP 172,953 172,953 - - 0%
Interim Expense INTEX 56,595 54,264 12,671 (12,671) 0%
Equipment Expense - Operating 87500 7,988 7,568 2,531 (2,531) 0%
Prior Year Expense PYEXP 2,682 2,682 6,679 (6,679) 0%
Cash Shortage / Overage - Gates 85100 25 25 - - 0%

2,292,105 2,147,011 1,044,059 (1,044,059) 0%
Net Operating Profit/Loss Before Depn & Pension (155,206) (51,055) (221,122) 221,122 0%
Depreciation Expense 90000 145,074 125,386 130,464 (130,464) 0%
Pension Expense 96000 23,286 - - - 0%
Net Operating Profit/Loss After Depn & Pension (323,565) (176,441) (351,586) 351,586 0%
State Allocations - F&E 31200 38,190 38,190 214,459 (214,459) 0%
Training Allocation & Oth Fiscal Admin 31300 - - - - 0%
Other Funds used for Operations 34000 29,414 11,727 1,689 (1,689) 0%
Net Profit/Loss Before Depre & Pension w/ Allocation (87,602) (1,137) (4,974) 4,974 0%
Net Profit/Loss After Depre & Pension w/ Allocation (255,961) (126,524) (135,438) 135,438 0%



Santa Cruz County Fair, 14th DAA

Detail of Revenues

Actuals Prior YTD Current YID  Budget Balance of % Used
Account Description Acct. No. 2019 2019 2,020.00 2,020.00 Budggt 2020
ADMISSIONS TO GROUNDS .
Gate Admissions 40000-00-000-1000 462,853 462,853 0 0 0 0%
Discount Fair Admissions DISAD 103,976 103,976 0 0 Q 0%
TOTAL ADMISSION TO GROUNDS 566,829 566,829 0 0 0 0%
INDUSTRIAL & COMMERCIAL SPACE
Outside Commercial Space 41010-00-000-1000 38,325 38,325 0 0 0 0%
Inside Commercial Space 41020-00-000-1000 625 625 0 0 0 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 38,950 38,950 0 0 0 0%
CONCESSION REVENUE .
Carnival 40500-00-000-1000 96,677 96,677 0 0 0 0%
Carnival Pre-Sale 40510-00-000-1000 650 650 0 0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Concession 42100-00-000-1000 174,749 174,749 24,480 0 (24,480) 0%
Non-Food Concession 42200-00-000-1000 8,163 8,163 0 0 0 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 280,240 280,240 24,480 0 (24,480) 0%
EXHIBIT REVENUE
Entry Fees ENTRY 4,209 4,209 0 0 0 0%
Donated & Sponsored Awards 43100-80-000-1000 100 100 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%
Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 4,309 4,309 0 0 0 0%
HORSE SHOW REVENUE (Fairtime)
Entry Fees 43000-40-000-1100 1,837 1,837 0 0 0 0%
Sponsorship 43010-40-000-1100 6,650 6,650 0 0 0 0%
Stall Fees 48800-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 8,487 8,487 0 0 0 0%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 11/30/19 11/30/20 2020 Budget 2020
ENTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 0 0 0 0 0%
Destruction Derby 0 0 0 0 0] 0%
Performance Admission 0 0 0 0 0 0%
TOTAL ENTERTAINMENT REVENUE 0 0 0 0 0 0%
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Admission - Gala 40000-00-000-1050 0 0 0 0 4] 0%
Stall Fee 43010-00-000-1000 19,525 19,525 0 0 0 0%
Parking Revenue 45000-00-000-1000 149,370 149,370 0 0 0 0%
Camp Parking 46500-00-000-1000 19,970 19,970 0 0 0 0%
Utility Fee Reimbursement 48500-00-000-1000 115 115 0 0 0 0%
Other Misc Revenue 48700-00-000-1000 21,829 21,829 0 0 0 0%
Sponsorship 48800-00-000-1000 63,400 62,400 9,150 0 (9,150) 0%
Fairtime Donation 48830-00-000-1000 374 374 0 0 0 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 0 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 274,583 273,583 9,150 0 (9,150) 0%
INTERIM REVENUE
Food Concession 42100-00-000-3000 0 0 0 0 0 0%
Concession - Heritage Foundation 42101-00-000-3000 11,383 11,383 3,333 0 (3,333) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 145 410 0 0 0 0%
Parking Revenue 45000-00-000-3000 6,292 6,292 22,000 0 (22,000) 0%
Building Rental 46100-00-000-3000 60 0 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-3000 590 590 0 0 0 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 152,602 145,807 49,615 0 (49,615) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 100,322 98,927 44,285 0 (44,285) 0%
Building Rental - Arts Bldg 46100-00-ART-3000 51,765 52,365 12,740 0 (12,740) 0%
Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Building Rental - Other 46100-00-0TH-3000 24,420 22,650 26,130 0 (26,130) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 46,439 43,234 15,030 0 (15,030) 0%
Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%
Ground Rental - Amphitheater 46200-00-AMP-3000 33,386 33,386 2,400 0 (2,400) 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 51,530 51,530 48,450 0 (48,450) 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 87,202 83,302 58,528 0 (58,528) 0%
Ground Rental - Racetrack 46200-00-RAC-3000 75,000 75,000 25,392 0 (25,392) 0%
Ground Rental - Other 46200-00-0TH-3000 64,870 64,470 27,050 0 (27,050) 0%
Equipment Rental 46300-00-000-3000 7,207 7,207 0 0 0 0%
Camp Parking 46500-00-000-3000 232,142 211,407 343,476 0 (343,476) 0%
Utility Fee Reimbursement 48500-00-000-3000 15,115 14,800 8,562 0 (8,562) 0%
Other Misc Revenue 48700-00-000-3000 0 0 0 0 0 0%
TOTAL INTERIM REVENUE 960,469 922,759 686,992 0 (686,992) 0%
PRIOR YEAR REVENUE
Prior Year Revenue 49000-00-000-0000 1,297 (815) (9,932) 0 9,932 0%
TOTAL PRIOR YEAR REVENUE 1,297 (815) (9,932) 0 9,932 0%
OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 1,733 1,614 112,248 0 (112,248) 0%
Interest Earnings 48710-00-000-0000 0 0 0 0 (0) 0%
TOTAL OTHER OPERATING REVENUE 1,733 1,614 112,248 0 (112,248) 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Acct. Actuals Prior YTD Current YID Budget Balance of % Used
Account Description Acct. No, 2019 11/30/19 11/30/20 2020 Budget 2020
ADMINSTRATION EXPENSE
Salaries & Wages - Perm 50000-11-000-0000 109,644 100,598 99,245 0 (99,245) 0%
Salaries & Wages - Temp 50100-11-000-0000 178,352 167,735 70,396 0 (70,396) 0%
Compensated Leave 50300-11-000~0000 7,097 6,527 12,140 0 (12,140) 0%
Employee Beneifts 51000-11-000-0000 9,561 8,701 9,735 0 (9,735) 0%
PERS Employer Contribution 51010-11-000-0000 67,427 61,686 48,250 0 (48,250) 0%
Payroll Taxes 51100-11-000-0000 19,247 17,839 12,200 0 (12,200) 0%
Worker's Comp 51200-11-000-0000 19,415 16,100 10,178 0 (10,178) 0%
Unemployment Insurance 51300-11-000-0000 2,925 2,925 24,491 0 (24,491) 0%
Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 20,494 19,477 14,394 0 (14,394) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 2,565 2,536 2,879 0 (2,879) 0%
Insurance 60000-11-000-0000 57,524 53,151 55,022 0 (55,022) 0%
Other Misc Expense 65000~11-000-0000 20,142 15,224 3,317 0 (3,317) 0%
Licenses & Permits 65010-11-000-0000 4,697 4,697 2,560 0 (2,560) 0%
Postage 67000-11-000-0000 1,364 1,364 1,141 0 (1,141) 0%
Professional Services 69000-11-000~-0000 49,316 47,089 39,564 0 (39,564) 0%
Audit Cost 69040-11-000-0000 8,030 8,030 19,500 0 (19,500) 0%
Office Supples & Expense 74000-11-000-0000 3,600 2,995 1,262 1} (1,262) 0%
Telephone 75000-11-000-0000 10,556 9,513 9,981 0 (9,981) 0%
Internet Expense 75010-11-000-0000 2,304 1,634 1,684 0 (1,684) 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Expense 77000-11-000-0000 13,540 11,166 2,939 0 (2,939) 0%
TOTAL ADMINISTRATION EXPENSE 607,799 558,987 440,879 1] (440,879) 0%
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 289,840 269,641 172,548 0 (172,548) 0%
Employee Beneifts 51000-12-000-0000 0 0 0 0 0 0%
PERS Employer Contribution 51010-12-000-0000 59,900 54,877 46,288 0 (46,288) 0%
Payroll Taxes 51100-12-000-0000 16,706 15,403 12,011 0 (12,011) 0%
Worker's Comp 51200-12-000-0000 19,540 16,179 10,353 0 (10,353) 0%
Electricity, Gas, Propane, Sewer, Water UTI 220,968 206,534 193,828 0 (193,828) 0%
Maint of Building - Crosetti 64000-12-CRO-0000 731 731 412 0 (412) 0%
Maint of Building - Harvest 64000-12-HAR-0000 2,829 2,046 1,082 0 (1,082) 0%
Maint of Building - Arts 64000-12-ART-0000 8,750 8,750 603 0 (603) 0%
Maintenance of Grounds 64000-12-0TH-0000 110,221 100,451 43,040 0 (43,040) 0%
Maintenance of Building 64000-12-000-0000 43,771 43,287 4,666 0 (4,666) 0%
Maintenance of Restroom 64000-12-RES-0000 23,051 22,679 10,218 0 (10,218) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 3,924 3,924 2,934 0 (2,934) 0%
Maint of Building - Rodger House 64000-12-ROD-0000 0] 0 0 0 0 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 0] 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 0 0 115 0 (115) 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%
Maintenance of Equipment 64010-12-000-0000 72,451 56,208 14,593 0 (14,593) 0%
Special Repairs & Maintenance 64020-12-000-0000 s} 0 0 0 0 0%
Maint of Building - Water System Operation 64030-12-000-0000 37,636 33,561 23,223 0 (23,223) 0%
Maint of Building - Storm Water 64040-12-000-0000 3,185 2,343 11,615 0 (11,615) 0%
Other Misc Expense 65000-12-000-0000 23,704 22,505 7,228 0 (7,228) 0%
Professional Service Maintenance 69000-12-000-0000 12,750 12,750 15 0 (15) 0%
Rental - Maintenance Equipment 72000-12-000-0000 10,751 9,910 4,577 0 (4,577) 0%
Rental - Other Equipment 72010-12-000-0000 0] 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 2,997 2,747 2,747 0 (2,747) 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 (¢] 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 25,140 23,054 10,430 0 (10,430) 0%
TOTAL MAINTENANCE EXPENSE 988,845 907,580 572,525 0 (572,525) 0%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD CurrentYID  Budget Balance of %b Used
Account Description Acct. No. 2019 11/30/19 11/30/20 2020 Luds_;et 2020
PUBLICITY EXPENSE
Advertising 52000-13-000-1000 122,828 118,389 2,550 0 (2,550) 0%
Professional Services 69000-13-000-1000 1,550 1,550 1,750 0 (1,750) 0%
Promotional Expense 71000~13-000-1000 871 871 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 0] 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 125,249 120,810 4,300 0 (4,300) 0%
ATTENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 32,071 32,071 0 0 0 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-70-000-1000 465 465 0 0 0 0%
Worker's Comp 51200-70-000-1000 2,162 1,924 0 0 0 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 27,208 27,208 0 0 0 0%
Fairtime Security 73000-70-000-1000 67,213 67,213 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 5,334 5,334 0 0 0 0%
Supplies & Expense 74000-70-000-1000 6,667 6,667 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS 141,120 140,882 0 0 0 0%
MISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 5,815 5,815 0 0 0 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes - MN 51100-12-000-1000 84 84 0 0 0 0%
Worker's Comp - MN 51200-12-000-1000 392 349 0 0 0 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 33,818 33,818 0 0 0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 7,678 7,678 504 0 (504) 0%
Exhibit Guide 74010-40-000-1000 5,593 5,593 0 0 0 0%
Trash Removal 78000-40-000-1000 9,942 9,942 424 0 (424) 0%
Supplies & Expense - JFB 74000-35-000-1000 900 900 0 0 0 0%
Prior Year Expense - JFB 80000-35-000-1000 0 0 4] 0 0 0%
TOTAL MISCELLANEOUS FAIR 64,222 64,178 927 0 (927) 0%
PREMIUM EXPENSE (Excluding Horse Show)
Cash Awards 66000-80-000-1000 15,034 15,034 0 0 0 0%
Trophies/Ribbons/Medals 66010-80-000-1000 15,921 9,326 2,054 0 (2,054) 0%
TOTAL PREMIUM EXPENSE 30,955 24,360 2,054 0 (2,054) 0%
HORSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 1,079 1,079 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 1,296 1,296 0 0 0 0%
Professional Services 69010-40-000-1100 476 476 0 0 0 0%
Supplies & Expense 74000-40-000-1100 1,010 1,010 0 0 0 0%
Cattle Fees 74010-40-000-1100 800 800 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 4,661 4,661 0 0 0 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 11/30/19 11/30/20 2020 Budget 2020
EXHIBIT EXPENSE
Salaries & Wages - Perm 50000-80-000-1000 0 0 [¢] 0 [ 0%
Salaries & Wages - Temp 50100-80-000-1000 1,350 1,350 0 0 ] 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80-000-1000 20 20 (] 0 0 0%
Worker's Comp 51200-80-000-1000 91 81 0 0 0 0%
Decorations 55000-80-000-1000 601 601 0 0 0 0%
Other Misc Expense 65000-80-000-1000 4,314 4,314 0 0 0 0%
Professional Svcs - Judges 69010-80-000-1000 9,094 8,884 0 0 0 0%
Professional Svcs - Dept Contracts 69020-80-000-1000 14,625 14,625 0 0 0 0%
Rental - Tent & Booth 72020-80-000-1000 35,600 35,600 0 0 0 0%
Supplies & Expense EXSUP 19,579 19,579 1,493 0 (1,493) 0%
Carcass Contest 74010-80-000-1000 3,739 3,008 0 0 0 0%
TOTAL EXHIBIT EXPENSE 89,012 88,061 1,493 0 (1,493) 0%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 0 0 0 0 o] 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 ¢l 0%
Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000-1000 121,150 121,150 0 0 0 0%
Amphitheater Entertainment 58010-75-000-1000 6,500 6,500 0 0 o] 0%
Sounds, Light, Radios 58020-75-000-1000 17,150 17,150 0 0 ¢} 0%
Professional Service 69000-75-000-1000 12,000 12,000 0 0 0 0%
Supplies & Expense 74000-75-000-1000 16,153 16,153 0 0 0 0%
TOTAL ENTERTAINMENT EXPENSE 172,953 172,953 0 0 0 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-40-000-3000 50,590 44,960 11,065 0 (11,065) 0%
Interim Sheriff 73010-40-000-3000 6,384 6,384 0 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 ¢} 0 0 0 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 (380) 2,920 1,606 0 (1,606) 0%
TOTAL INTERIM EXPENSE 56,595 54,264 12,671 0 (12,671) 0%
EQUIPMENT EXPENSE (LIST)
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 7,988 7,568 2,531 0 (2,531) 0%
TOTAL EQUIPMENT EXPENSE 7,988 7,568 2,531 0 (2,531) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 2,682 2,682 6,679 0 (6,679) 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 2,682 2,682 6,679 0 (6,679) 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 25 25 0 0 0 0%
TOTAL CASH SHORTAGES & OVERAGES 25 25 0 1] 0 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 23,286 0 0 0 0 0%
TOTAL PENSION EXPENSE 23,286 0 0 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense $0000-00-000-0000 145,074 125,386 130,464 0 (130,464) 0%
Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%
TOTAL DEPRECIATION EXPENSE 145,074 125,386 130,464 0 (130,464) 0%




Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair

Capital Improvement Projects

Actuals Prior YTD Current YTD
Account Description Acct. No. 2019 11/30/19 11/30/20
REVENUES:
Outsiding Funding for Capital Assets 31700-00-000-0000 248,653 28,900
Outside Funding - Livestock Barn Light Impr  31700-00-000~9010 0 0 0
TOTAL REVENUES 248,653 0 28,900
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-000-9011 56,799 29,092 0
CIP - Heritage Hall Expansion 19000-00-000-9012 9,550 6,730 0
CIP - Fair Master Planning 19000-00-000-9013 6,155 6,155 0
CIP - Office Trailer Renovations 19000-00-000-9014 33,475 0 0
CIP - SBS Electrical Upgrade Project 19000-00-000-9015 0 0 33,900
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 248,653 0 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 354,632 41,977 33,900
NET DIFFERENCES (105,979) (41,977) (5,000)
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Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

Actuals Prior YTD  Current YTD
Account Description Acct. No. 2019 11/30/19 11/30/20
RESOURCES, JANUARY 1: 25100-30-000-2000 23,295 23,295 44,627
AUCTION REVENUES:
Commission 41500-30-000-2000 32,148 32,148 6,803
Sponsorship 48800-30-000-2000 289 289 0
Prior Year Revenue 49000-30-000-2000 (347) (347) 0
Other Misc Revenue 48700-30-000-2000 5,538 3,344 1,424
Interest Revenue 48710-30-000-2000 - 91 90 5
TOTAL REVENUES 37,720 35,524 8,232
TOTAL RESOURCES AVAILABLE 61,015 58,819 52,859
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 3,751 3,740 1,827
Other Misc Expense 65000-30-000-2000 9 0 6,396
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,925 1,925 1,200
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 10,659 8,319 3,418
Prior Year Expense 80000-30-000-2000 43 43 0
TOTAL EXPENDITURES 16,388 14,029 12,841
RESOURCES, DECEMBER 31: 25100 44,627 44,791 40,018
NET EFFECT 21,332 21,496 (4,609)
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SANTA CRUZ COUNTY FAIR, 14TH DAA
STATEMENT OF NET POSITION
December 31, 2020

ASSETS

Current Assets
Cash
Restricted Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges

Total Current Assets

Fixed Assets
Construction In Progress
Land
Buildings & Improvements
Equipments

Total Fixed Assets

Deferred Outflows of Resources
Deferred Outflows of Resources
Total Deferred Outflows of Resources

TOTAL ASSETS

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected

Accounts Payable

JLA Accounts Payable

Payroll Liabilities

Other Liabilities

Deferred Income

Damage Deposits

Leave Liability

Worker's Compensation

Bank Loan

GASB 68 / SB 84 Loan

JLA Consignment

Net Pension Liability
Total Liabilities

Deferred Inflows of Resources
Deferred Inflows of Resources
Total Liabilities

Retained Earnings

Net Reserve for Capital Assets

Net Reserve for Operation
Unrestricted Net Position - Pension
Net Reserve for JLA

State Allocation

Training Allocation & Oth Fiscal Admin
Capital Project Funds

QOther Funds used for Operations
Operation Net Income

JLA Net Income

Total Retained Earnings

TOTAL LIABILITIES & RETAINED EARNINGS

2020 2019
216,045 218,560
119,862 119,862

10,000 22,182
1,916 12,083
17,138 9,760
3,923 10,769
368,885 393,216
139,879 105,979
8,500 8,500
2,204,388 2,346,712
2,352,767 2,461,192
250,317 250,317
250,317 250,317

2,971,969

3,104,725

1,200 390
40,936 69,443
- 4,544
2,546 2,955
143,614 159,499
6,400 1,000
49,026 28,598

71,796

3,838 -
721,814 721,814
1,041,170 988,244
28,961 28,961
28,961 28,961
2,461,192 2,357,613
10,363 121,251
(500,458) (523,743)
44,627 23,295
214,459 38,190
28,900 248,653
45,369 29,414
(397,966) (300,280)
(4,647) 21,332
1,901,838 2,015,724

2,971,969

3,032,929



Petty Cash

Change Fund - Admissions
Change Fund - Cash Register
Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF

Cash-SCCB Savings #0158
Cash-SCCB CD#272617

Cash-FNB Savings #7544

Restricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA
Cash and Cash Equivalent
December 31, 2020

11100 301.17
11200 -
11210 -
11300 199,406.50
11350 -
11410 3,373.65
11500 12,943.78
11600 19.50
11601 -
11810 -
11820 -
11800 119,862.29
11700 10,000.02

$ 216,044.60
119,862.29
10,000.02

$ 345,906.91
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14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS

December 31, 2020

&

Actuals Prior YTD  Current YTD Budget Balance of % Used

Account Description Acct No. 2019 12/31/19 12/31/20 2020 Budget 2020
OPERATING REVENUES:
Admission Revenue ADMIS 566,829 566,829 - - 0%
Commercial Space Revenue coMmsp 38,950 38,950 - - 0%
Concession Revenue CONCE 280,240 280,240 24,480 (24,480) 0%
Exhibit Revenue EXREV 4,309 4,309 - - 0%
Horse Show Revenue HSREV 8,487 8,487 - - 0%
Entertainment Revenue ETREV - - - - 0%
Miscellaneous Fair Revenue MFREV 274,583 274,583 10,620 (10,620) 0%
Interim Revenue INTRE 960,469 960,469 771,515 (771,515) 0%
Prior Year Revenue PYREV 1,297 1,297 (9,932) 9,932 0%
Other Operating Revenue OTHRE 1,733 1,733 114,659 (114,659) 0%

2,136,898 2,136,898 911,341 (911,341) 0%
OPERATING EXPENDITURES:
Administration Expense ADEXP 607,799 607,799 480,370 (480,370) 0%
Maintenance Expense MNEXP 988,845 988,845 655,537 (655,537) 0%
Publicity Expense PBEXP 125,249 125,249 4,300 (4,300) 0%
Attendance Expense ATEXP 141,120 141,120 - - 0%
Miscellaneous Fair Expense MFEXP 64,222 64,222 927 (927) 0%
Premium Expense PREXP 30,955 30,955 2,054 (2,054) 0%
Horse Show Expense HSEXP 4,661 4,661 - - 0%
Exhibit Expense EXEXP 89,012 89,012 1,493 (1,493) 0%
Entertainment Expense ETEXP 172,953 172,953 - - 0%
Interim Expense INTEX 56,595 56,595 12,671 (12,671) 0%
Equipment Expense - Operating 87500 7,988 7,988 2,951 (2,951) 0%
Prior Year Expense PYEXP 2,682 2,682 6,679 (6,679) 0%
Cash Shortage / Overage - Gates 85100 25 25 - - 0%

2,292,105 2,292,105 1,166,983 (1,166,983) 0%
Net Operating Profit/Loss Before Depn & Pension (155,206) (155,206) (255,642) 255,642 0%
Depreciation Expense 90000 145,074 145,074 142,324 (142,324) 0%
Pension Expense 96000 23,286 23,286 - - 0%
Net Operating Profit/Loss After Depn & Pension (323,565) (323,565) (397,966) 397,966 0%
State Allocations - F&E 31200 38,190 38,190 214,459 (214,459) 0%
Training Allocation & Oth Fiscal Admin 31300 - - - - 0%
Other Funds used for Operations 34000 29,414 29,414 45,369 (45,369) 0%
Net Profit/Loss Before Depre & Pension w/ Allocation (87,602) (87,602) 4,186 (4,186) 0%
Net Profit/Loss After Depre & Pension w/ Allocation (255,961) (255,961) (1.38,139) 138,139 0%
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Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 2019 2,020.00 2,020.00 Budget 2020
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 462,853 462,853 0 0 0 0%
Discount Fair Admissions DISAD 103,976 103,976 0 0 0 0%
TOTAL ADMISSION TO GROUNDS 566,829 566,829 0 0 0 0%
INDUSTRIAL & COMMERCIAL SPACE
Outside Commercial Space 41010-00-000-1000 38,325 38,325 0 0 0 0%
Inside Commercial Space 41020-00-000-1000 625 625 0 0 Q 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 38,950 38,950 0 0 0 0%
CONCESSION REVENUE
Carnival 40500-00-000-1000 96,677 96,677 0 0 0 0%
Carnival Pre-Sale 40510-00-000-1000 650 650 0 0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Concession 42100-00-000-1000 174,749 174,749 24,480 0 (24,480) 0%
Non-Food Concession 42200-00-000-1000 8,163 8,163 0 0 0 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 280,240 280,240 24,480 0 (24,480) 0%
EXHIBIT REVENUE
Entry Fees ENTRY 4,209 4,209 0 0 Q 0%
Donated & Sponsored Awards 43100-80-000-1000 100 100 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 Q 0 0 0 0 0%
Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 4,309 4,309 0 0 0 0%
HORSE SHOW REVENUE (Fairtime)
Entry Fees 43000-40-000-1100 1,837 1,837 0 0 0 0%
Sponsorship 43010-40-000-1100 6,650 6,650 0 0 0 0%
Stall Fees 48800-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 8,487 8,487 0 0 0 0%
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Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 12/31/19 12/31/20 2020 Budget 2020
ENTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 0 0 0 0 0%
Destruction Derby 0 0 0 0 4] 0%
Performance Admission 0 4] Q 0 0 0%
TOTAL ENTERTAINMENT REVENUE 0 0 0 0 [\] 0%
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%
Stall Fee 43010-00-000-1000 19,525 19,525 0 0 0 0%
Parking Revenue 45000-00-000-1000 149,370 149,370 0 0 0 0%
Camp Parking 46500-00-000-1000 19,970 19,970 1,470 0 (1,470) 0%
" Utility Fee Reimbursement 48500-00-000-1000 115 115 0 0 ] 0%
Other Misc Revenue 48700-00-000-1000 21,829 21,829 0 0 0 0%
Sponsorship 48800-00-000-1000 63,400 63,400 9,150 0 (9,150) 0%
Fairtime Donation 48830-00-000-1000 374 374 0 0 0 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 0 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 g 0 0 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 0 4] 0 a 0%
TOTAL MISCELLANEOUS FAIR 274,583 274,583 10,620 0 (10,620) 0%
INTERIM REVENUE
Food Concession 42100-00-000-3000 0 0 0 0 0 0%
Concession - Heritage Foundation 42101-00-000-3000 11,383 11,383 3,333 0 (3,333) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 145 145 0 0 0 0%
Parking Revenue 45000-00-000-3000 6,292 6,292 24,000 0 (24,000) 0%
Building Rental 46100-00-000-3000 60 60 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-3000 590 590 0 0 0 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 152,602 152,602 50,465 0 (50,465) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 100,322 100,322 44,285 0 (44,285) 0%
Building Rental - Arts Bidg 46100-00-ART-3000 51,765 51,765 12,740 0 (12,740) 0%
Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Building Rental - Other 46100-00-0OTH-3000 24,420 24,420 28,110 0 (28,110) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 46,439 46,439 15,030 0 (15,030) 0%
Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%
Ground Rental - Amphitheater 46200-00-AMP-3000 33,386 33,386 2,400 0 (2,400) 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 51,530 51,530 48,450 0 (48,450) 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 87,202 87,202 76,281 0 (76,281) 0%
Ground Rental - Racetrack 46200-00-RAC-3000 75,000 75,000 25,392 0 (25,392) 0%
Ground Rental - Other 46200-00-0TH-3000 64,870 64,870 34,050 0 (34,050) 0%
Equipment Rental 46300-00-000-3000 7,207 7,207 0 0 0 0%
Camp Parking 46500-00-000-3000 232,142 232,142 398,301 0 (398,301) 0%
Utility Fee Reimbursement 48500-00-000-3000 15,115 15,115 8,677 0 (8,677) 0%
Other Misc Revenue 48700-00-000-3000 0 0 0 0 0 0%
TOTAL INTERIM REVENUE 960,469 960,469 771,515 1] (771,515) 0%
PRIOR YEAR REVENUE
Prior Year Revenue 49000-00-000-0000 1,297 1,297 (9,932) 0 9,932 0%
TOTAL PRIOR YEAR REVENUE 1,297 1,297 (5,932) 0 9,932 0%
OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 1,733 1,733 114,658 0 (114,658) 0%
Interest Earnings 48710-00-000-0000 0 0 0 0 (0) 0%
TOTAL OTHER OPERATING REVENUE 1,733 1,733 114,659 0 (114,659) 0%




Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Acct. Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 12/31/19 12/31/20 2020 Budget 2020
ADMINSTRATION EXPENSE
Salaries & Wages - Perm 50000-11-000-0000 109,644 109,644 107,941 0 (107,941) 0%
Salaries & Wages - Temp 50100-11-000-0000 178,352 178,352 76,251 0 (76,251) 0%
Compensated Leave 50300-11-000-0000 7,097 7,097 13,709 0 (13,709) 0%
Employee Beneifts 51000-11-000-0000 9,561 9,561 10,647 0 (10,647) 0%
PERS Employer Contribution 51010-11-000-0000 67,427 67,427 52,447 0 (52,447) 0%
Payroll Taxes 51100-11-000-0000 19,247 19,247 13,272 0 (13,272) 0%
Worker's Comp 51200-11-000-0000 19,415 19,415 15,815 0 (15,815) 0%
Unemployment Insurance 51300-11-000-0000 2,925 2,925 24,491 0 (24,491) 0%
Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 20,494 20,494 16,315 0 (16,315) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 2,565 2,565 3,098 o} (3,098) 0%
Insurance 60000-11-000-0000 57,524 57,524 58,586 0 (58,586) 0%
Other Misc Expense 65000-11-000-0000 20,142 20,142 3,464 0 (3,464) 0%
Licenses & Permits 65010-11-000-0000 4,697 4,697 2,560 0 (2,560) 0%
Postage 67000-11-000-0000 1,364 1,364 1,141 0 (1,141) 0%
Professional Services 69000-11-000-0000 49,316 49,316 43,156 0 (43,156) 0%
Audit Cost 69040-11-000-0000 8,030 8,030 19,500 0 (19,500) 0%
Office Supples & Expense 74000-11-000-0000 3,600 3,600 1,701 0 (1,701) 0%
Telephone 75000-11-000-0000 10,556 10,556 11,476 0 (11,476) 0%
Internet Expense 75010-11-000-0000 2,304 2,304 1,759 0 (1,759) 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Expense 77000-11-000-0000 13,540 13,540 3,042 0 (3,042) 0%
TOTAL ADMINISTRATION EXPENSE 607,799 607,799 480,370 0 (480,370) 0%
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 0 5} 0 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 289,840 289,840 189,937 0 (189,937) 0%
Employee Beneifts 51000-12-000-0000 0 0 0 0 0 0%
PERS Employer Contribution 51010-12-000-0000 59,900 59,900 50,878 0 (50,878) 0%
Payroll Taxes 51100-12-000-0000 16,706 16,706 13,111 0 (13,111) 0%
Worker's Comp 51200-12-000-0000 19,540 19,540 16,309 0 (16,309) 0%
Electricity, Gas, Propane, Sewer, Water UTILI 220,968 220,968 218,664 0 (218,664) 0%
Maint of Building - Crosetti 64000-12-CRO-0000 731 731 412 0 (412) 0%
Maint of Building - Harvest 64000-12-HAR-0000 2,829 2,829 1,082 0 (1,082) 0%
Maint of Building - Arts 64000-12-ART-0000 8,750 8,750 603 0 (603) 0%
Maintenance of Grounds 64000-12-0TH-0000 110,221 110,221 64,465 0 (64,465) 0%
Maintenance of Building 64000-12-000-0000 43,771 43,771 6,371 0 (6,371) 0%
Maintenance of Restroom 64000-12-RES-0000 23,051 23,051 10,841 4] (10,841) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 3,924 3,924 2,934 0 (2,934) 0%
Maint of Building - Rodger House 64000-12-ROD-0000 o 0 0 0 0 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 0 o 1} 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 0 0 115 0 (115) 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%
Maintenance of Equipment 64010-12-000-0000 72,451 72,451 15,147 0 (15,147) 0%
Special Repairs & Maintenance 64020-12-000-0000 o 0 0 0 0 0%
Maint of Building - Water System Operation 64030-12-000-0000 37,636 37,636 25,223 0 (25,223) 0%
Maint of Building - Storm Water 64040-12-000-0000 3,185 3,185 12,457 0 (12,457) 0%
Other Misc Expense 65000-12-000-0000 23,704 23,704 7,224 0 (7,224) 0%
Professional Service Maintenance 69000-12-000-0000 12,750 12,750 15 0 (15) 0%
Rental - Maintenance Equipment 72000-12-000-0000 10,751 10,751 5,032 0 (5,032) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 2,997 2,997 3,246 0 (3,246) 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 [ 0 0 0 0 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 25,140 25,140 11,472 0 (11,472) 0%
TOTAL MAINTENANCE EXPENSE 988,845 988,845 655,537 Q (655,537) 0%




Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 12/31/19 12/31/20 2020 Budget 2020
PUBLICITY EXPENSE
Advertising 52000-13-000-1000 122,828 122,828 2,550 0 (2,550) 0%
Professional Services 69000-13-000-1000 1,550 1,550 1,750 0 (1,750) 0%
Promotional Expense 71000-13-000-1000 871 871 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 125,249 125,249 4,300 0 (4,300) 0%
ATTENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 32,071 32,071 0 0 0 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-70-000-1000 465 465 0 0 0 0%
Worker's Comp 51200-70-000-1000 2,162 2,162 0 0 0 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 27,208 27,208 0 0 0 0%
Fairtime Security 73000-70-000-1000 67,213 67,213 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 5,334 5,334 0 0 0 0%
Supplies & Expense 74000-70-000-1000 6,667 6,667 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS 141,120 141,120 0 0 0 0%
MISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 5,815 5,815 0 0 0 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes - MN 51100-12-000-1000 84 84 0 0 0 0%
Worker's Comp - MN 51200-12-000-1000 392 392 0 0 0 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 33,818 33,818 0 0 0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 7,678 7,678 504 0 (504) 0%
Exhibit Guide 74010-40-000-1000 5,593 5,593 0 0 0 0%
Trash Removal 78000-40-000-1000 9,942 9,942 424 0 (424) 0%
Supplies & Expense ~ JFB 74000-35-000-1000 900 900 0 0 0 0%
Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 64,222 64,222 927 0 (927) 0%
PREMIUM EXPENSE (Excluding Horse Show)
Cash Awards 66000-80-000-1000 15,034 15,034 0 0 0 0%
Trophies/Ribbons/Medals 66010-80-000-1000 15,921 15,921 2,054 0 (2,054) 0%
TOTAL PREMIUM EXPENSE 30,955 30,955 2,054 0 {2,054) 0%
HORSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 1,079 1,079 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 1,296 1,296 0 0 0 0%
Professional Services 69010-40-000-1100 476 476 0 0 0 0%
Supplies & Expense 74000-40-000-1100 1,010 1,010 0 0 0 0%
Cattle Fees 74010-40-000-1100 800 800 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 4,661 4,661 0 [1] 0 0%
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Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 12/31/19 12/31/20 2020 Budget 2020
EXHIBIT EXPENSE
Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-80-000-1000 1,350 1,350 0 0 0 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80-000-1000 20 20 0 0 0 0%
Worker's Comp 51200-80-000-1000 91 91 0 0 0 0%
Decorations 55000-80-000-1000 601 601 0 0 0 0%
Other Misc Expense 65000-80-000-1000 4,314 4,314 0 0 Q 0%
Professional Svcs - Judges 69010-80-000-1000 9,094 9,094 0 0 0 0%
Professional Svcs - Dept Contracts 69020-80-000-1000 14,625 14,625 0 0 4] 0%
Rental - Tent & Booth 72020-80-000-1000 35,600 35,600 0 0 0 0%
Supplies & Expense EXSUP 19,579 19,579 1,493 0 (1,493) 0%
Carcass Contest 74010-80-000-1000 3,739 3,739 0 0 0 0%
TOTAL EXHIBIT EXPENSE 89,012 89,012 1,493 1] (1,493) 0%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 0 0 0 0 0 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000-1000 121,150 121,150 0 0 0 0%
Amphitheater Entertainment 58010-75-000-1000 6,500 6,500 0 0 0 0%
Sounds, Light, Radios 58020-75-000-1000 17,150 17,150 0 0 0 0%
Professional Service 69000-75-000-1000 12,000 12,000 0 0 0 0%
Supplies & Expense 74000-75-000-1000 16,153 16,153 0 0 0 0%
TOTAL ENTERTAINMENT EXPENSE 172,953 172,953 0 0 0 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-40-000-3000 50,590 50,590 11,065 0 (11,065) 0%
Interim Sheriff 73010-40-000-3000 6,384 6,384 0 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 0 0 0 .0 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 (380) (380) 1,606 0 (1,606) 0%
TOTAL INTERIM EXPENSE 56,595 56,595 12,671 0 (12,671) 0%
EQUIPMENT EXPENSE (LIST)
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 7,988 7,988 2,951 0 (2,951) 0%
TOTAL EQUIPMENT EXPENSE 7,988 7,988 2,951 0 (2,951) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 2,682 2,682 6,679 0 (6,679) 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 2,682 2,682 6,679 [1] (6,679) 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 25 25 0 0 0 0%
TOTAL CASH SHORTAGES & OVERAGES 25 25 [i] 0 0 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 23,286 23,286 0 0 0 0%
TOTAL PENSION EXPENSE 23,286 23,286 0 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 145,074 145,074 142,324 0 (142,324) 0%
Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0] 0 0 0%
TOTAL DEPRECIATION EXPENSE 145,074 145,074 142,324 0 (142,324) 0%

A
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Santa Cruz County Fair

Capital Improvement Projects

Actuals Prior YTD Current YTD
Account Description Acct. No. 2019 ' 12/31/19 12/31/20
REVENUES:
Outsiding Funding for Capital Assets 31700-00-000-0000 248,653 248,653 28,900
Outside Funding - Livestock Barn Light Impr  31700-00-000-9010 0 0] 0
TOTAL REVENUES 248,653 248,653 28,900
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-000-9011 56,799 56,799 0
CIP - Heritage Hall Expansion 19000-00-000-9012 9,550 9,550 0
CIP - Fair Master Planning 19000-00-000-9013 6,155 6,155 0
CIP - Office Trailer Renovations 19000-00-000-9014 33,475 33,475 0
CIP - SB5 Electrical Upgrade Project 19060-00-000-9015 0 0 33,900
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 248,653 248,653 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 354,632 354,632 33,900
NET DIFFERENCES (105,979) (105,979) (5,000)
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Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

Account Description

Acct. No.

RESOURCES, JANUARY 1:

AUCTION REVENUES:

Commission
Sponsorship
Prior Year Revenue
Other Misc Revenue

Interest Revenue
TOTAL REVENUES

TOTAL RESOURCES AVAILABLE

AUCTION EXPENDITURES:

Bad Debt Expense
Bank/CC Charges

Other Misc Expense
Payment to Sellers
Professional Services
Publicity

Supplies & Expense

Prior Year Expense
TOTAL EXPENDITURES

RESOURCES, DECEMBER 31:

NET EFFECT

25100-30-000-2000

41500-30-000-2000
48800-30-000-2000
49000-30-000-2000
48700-30-000-2000
48710-30-000-2000

53000-30-000-2000
54000-30-000-2000
65000-30-000-2000
65010-30-000-2000
69000-30-000-2000
71000-30-000-2000
74000-30-000-2000
80000-30-000-2000

25100

Actuals Prior YTD Current YTD
2019 12/31/19 12/31/20

23,295 23,295 44,627
32,148 32,148 6,803
289 289 0
(347) (347) 0
5,538 5,538 1,424
91 91 5
37,720 37,720 8,232
61,015 61,015 52,859
0 0 0

3,751 3,751 1,866

9 9 6,396

0 0 0

1,925 1,925 1,200

0 0 0
10,659 10,659 3,418
43 43 0
16,388 16,388 12,879
44,627 44,627 39,980
21,332 21,332 (4,647)
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