Ayala/ Carranco PIR’s

Subject: Request Records

14th District Agriculture association
Santa Cruz County Fair

RE: Public Records Act Request

Dear CDFA Legal, _
I am requesting access to records in possession or control of the 14th District Agricultural Association for

the purposes of inspection and copying pursuant to the California Public Records Act, California
Government Code § 6250 et seq. (“CPRA"), and Article I, § 3(b) of the California Constitution. The specific
records | seek to inspect and copy are listed below. As used herein, “Record” includes “Public Records”
and “Writings" as those terms are defined at Government Code § 6252(e) & (g). | request access to

inspect/copies of

Santa Cruz County Livestock Committee 2018-2020
Santa Cruz County Policy Board Committee 2017-2020

I also am requesting your assistance in obtaining a copy of the Ocean Speedway contract with the
14th DAA. 2016-2020 ‘

If you contend that any portion of the records requested is exempt from disclosure by express provisions
of law, Government Code § 6253(a) requires segregation and redaction of that material in order that the
remainder of the records may be released. If you contend that any express provision of law exists to
exempt from disclosure all or a portion of the records | have requested, Government Code § 6253(c)
requires that you notify me of the reasons for the determination not later than 10 days from your receipt of
this request. Government Code §§ 6253(d) & 6255(b) require that any response to this request that
includes a determination that the request is denied, in whole or in part, must be in writing and include the
name and title of the person(s) responsible for the City's response.

Government Code § 6253(d) prohibits the use of the 10-day period, or any provisions of the CPRA or any
other law, “to delay access for purposes of inspecting public records.” , :
In responding to this request, please keep in mind that Article 1, § 3(b)(2) of the California Constitution
expressly requires you to broadly construe all provisions that further the public’s right of access, and to
apply any limitations on access as narrowly as possible.

If I can provide any clarification that will help expedite your attention to my request, please contact me
at parentis831@gmail.com , pursuant toGovernment Code § 6253.1. | ask that you notify me of any
duplication costs exceeding $50 before you duplicate the records so that | may decide which records |

want copied.

Thank you for your timely attention to this matter.

Sincerely,
Jessica Ayala
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To CDFA Legal Office@CDFA <CDFA. LeanOfflce@cdfa ca.gov>
Subject: Supporting Documents

This is a formal request to obtain supporting documents presented to the Santa Cruz County Fair Board.

The supporting documents that are being requested are:

08 (referenced in the

2. ibi 008 (Referenced
in the SCCF Board June 17, 2008 Meetlng Mlnutes)

3. Approved leestock C im 5 s‘ubmltted to the SCCF Board on 8/23/2011 (referenced in the
SCCF Board Aug 23, 201 Meetmg Minutes)

Regards |
Phillip

Subject: PID 11231: Phillip Carranco PRA - 14DAA/Santa Cruz Board Agendas/Minutes 2002-08

2002 & 2003 Fair Board Agendas, Meeting Minutes and any other supporting documents submitted to
that Fair Board to discuss {this will include but not limited to financials, contracts and committee minutes).

To reiterate, his initial request was for meeting agendas and minutes for the years 2002 — 2008. He is
now asking for supporting documents for the year 2002 and 2003 in addition to the initial request. Please
have your staff pull these documents together and submit them to us for review. Please let me know if

you have any questions.

From Jessica A <parentis831 mail.com>

I would also like to request all services and advice, clarification, opinions, any and all services rendered to
the 14th DAA from the Attorney Generals office.Please include all emails and communication between

th




From Phillip Carranco < hllcarr09 _Wmall com>

To: CDFA Logal Ofﬂce@CDFAkéljFA LegalOffice@cdfa.ca.gov>
Subject: Public Information Request

This is a Public Information Request for the following documents from the Santa Cruz County Fair Board
(14th DAAY.

1. Any Alcohol Service Agreement between the 14th DAA and the Fair Foundation from 2002 through
2020.

2. All MOU or agreements between the 14th DAA and the Fair Foundation from 2002 through 2020
3. Rental Agreements between the 14th DAA and Fair Foundation from 2002 through 2020

4. Rental Payment receipts from the Fair Foundation to the 14th DAA from 2002 through 2020

5. Alcohol Policy between 2002 through 2020

The Santa Cruz County Fair Foundation was previously known as the Heritage Foundation
Regards

Phillip Carranco

From Jessica A <parentis831 mail.com>

To "CDFA Legal Offlce@CDFA <CDFA LegalOffice@cdfa.ca.gov>
Subject: Roger house/ PRA request

CDFA Legal,
I would like to make a PRA request.

Rodger House MOU’s, contracts, agreements with the 14th DAA, State or any stakeholders(Melanie Kett
Wirtanea).

I would also like to request the Rodger House past and present bylaws and policies.
Regards,

Jessica Ayala
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Cdfa CALIFORNIA DEPARTMENT OF
‘*’”) FOOD & AGRICULTURE

Karen Ross, Secretary

September 9, 2020 F2020-11

TO: All Fairs
SUBJECT: 2020 State Rules Advisory Committee Meeting

Fairs & Expositions (F&E) wishes to invite you to the upcoming meeting of the 2020
State Rules Advisory Committee, to be held on Wednesday, September 23, 2020 at
10:00 am by Webinar via Zoom. The primary purpose of this meeting is to discuss any
pertinent state rule change recommendations by the State Rules Advisory Committee.

If there are any state rules topics that you would like considered for the agenda, please
provide that information to the Fairs Management Consultant, Jay Carlson at
jcarlson@calexpo.com by September 11, 2020 for consideration. We will send via email
and post on the F&E website, an agenda 10 days in advance of the meeting.

Due to Executive Order N-29-20, Fairs & Expositions (F&E) will provide a teleconference
option for this upcoming public meeting. Public and members of the California State
Rules Advisory Committee may participate via teleconference to minimize the spread of
COVID-19. No physical location will be provided. Specific instructions for use of the
webinar will be provided with the agenda.

Respectiully, |

Q

John Quiroz, Branch Chief
Fairs & Expositions Branch

Fairs and Expositions Branch = 1220 N Street » Sacramento, California 95814 State of California
Telephone: 916.999.3000 s Fax: 916.999.3001 s www.cdfa.ca.gov/fe Gavin Newsome, Governor
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Cdfa CALIFORNIA DEPARTMENT OF
FOOD & AGRICULTURE

Karen Ross, Secretary

September 16, 2020 F2020-12

TO: Fair CEOs and Board Chairs
SUBJECT: Fiscal Year 2020/21 Funding for Fairs

The Fairs & Expositions Branch (F&E) is pleased to announce the $12 million
distribution plan for fiscal year (FY) 2020/21. The $12 million will consist of funds from
General Fund (GF) base allocations and the AB 1499 (New Fair Funds) that will be
distributed through two separate grant agreements. The following table provides a
breakdown of the funds broken down by fair class size and program year. Being
mindful that fairs in class sizes V through VIl are not eligible to receive the GF base
allocation dollars and that larger fairs have greater needs at this time (based on pure
volume of staff, expenses, etc.,) the distribution of the New Fair Funds was weighted
towards the larger fairs receiving a greater share.

- Fund Source: | | New Fair Fu";ds‘”” e

Class Size F$Y2?7(’l<f1 | FY19/,2VOV | ?gtolla%; | Totals

| 53,360 12,851 20,359 86,570

X 49,910 8,567 13573 72,050

I 48,030 17,135 27,145 92,310

i 44,030 21,415 33,025 99,370

i+ 40,020 25,698 40,712 | 106,430

v 37,360 20,082 47,498 | 114,840

V4 32,030 34,266 54,284 | 120,580

Y 0 51,401 81,420 | 132,830

Vi 0 77,000 | 122141 | 199,240

Vil 0 321247 | 508023 | 830,170

Total

Distribution | $2,730,000 | $3,507,938 | $5,699,002 | $12,027,840

1/ Note to 2.7M GF: Of the 3 fairs in class size [-X, one fair receives $44,030 and

the other two receive $62,850
2/ FY20/21 AB 1499 partial distribution until Department of Tax & Fee
Administration finalizes dollar amount

Fairs and Expositions Branch = 1220 N Street » Sacramento, California 95814 State of California
Telephone: 916.999.3000 » www.cdfa.ca.gov/fe Gavin Newsom, Governor |

T




F2020-12 Fiscal Year 2020/21 Funding for Fairs
September 16, 2020
Page 2

Fund Distribution

Base allocation funding followed the same model as last year; however, it also includes
the training allocation. The New Fair Funds distribution plan was based on the fair's
proportionate size relative to the entire fair industry. Financial metrics such as the
operating revenues/expenditures were analyzed, which showed that the largest fair
class had an outsized proportion within the industry. Although the distribution was
mindful of each fair's proportionate size, adjustments were made to the largest fair class
and the smaller fair classes. This distribution plan was developed based on the financial
impacts of COVID-19 and may change in the future. ‘

Base Allocations (Operating and Training)

California’s FY 2020/21 budget provides funding towards an allocation for general
operation support and for professional development/training services to be provided as
one lumpsum allocation. F&E will disburse this allocation funds to eligible fairs class | to

V+,

CDFA Grants Office will send an agreement for operating and training funds to eligible
Fairs that will require board approval for the base allocation support, including
supporting documentation. (see attached scope of work for details and requirements).
Eligible fairs must meet the enclosed criteria to receive the allocation. A maximum of
4.5 percent of the allocation may be spent on training related expenses. Fairs will no
longer have to submit training invoices to be reimbursed, however there will be a
requirement to incorporate the training expenses in the annual fairgrounds budget.

Allocation funds are expected to be available Fall 2020 and F&E must receive allocation
requests by June 1, 2021. All grant agreements will be delivered to the Fair CEO by
email by the end of September 2020; once approved by the Board of Directors, please
return the signed document in a timely manner to CDFA’s Grants Office as the grant is
not in force until signed by CDFA. Please note that unspent allocations for operating
and training will be returned to the State General Fund if not disbursed by June 30,
2021. All requests, including required documents and forms, for the general
allocation must be submitted by June 1, 2021.

New Fair Funds

F&E anticipates making New Fair Funds (FY 19/20 & 20/21) in the amount of $9.3
million available this fall. F&E will disburse these funds to all qualified fairs regardless
of class size. It is important to highlight that fairs that became qualified to receive New
Fair Funds prior to June 1, 2020 do not need to re-apply. Non-qualified Fairs that are
interested in becoming eligible to receive for New Fair Funds will need to submit an
application to the Fairs and Expositions Branch by November 30, 2020 to become a
qualified fair. Please, see Circular Letter F2020-07 released on April 6, 2020 for

information on how to become a qualified fair.



F2020-12 Fiscal Year 2020/21 Funding for Fairs
September 16, 2020
Page 3

Grant agreements and the scope of work specific to new fair funds are currently being
prepared for distribution. The grant agreements for the New Fairs Funds are expected
to have a start date in October 2020 with an end date of June 30, 2021. Also, Executive
Order N-40-20 suspending workforce conditions is still in place; however, if the
Executive Order ends prior to the end date of the grant agreement, the fair will need to
implement the required workforce conditions.

Although there is much uncertainty about the total amount of the New Fair Funds for FY
2020/21, the availability for the first distribution of $5.7 million has been confirmed. Any
additional funds identified under AB 1499 Funds will be communicated once that
information becomes readily available.

Please contact John Quiroz at 916-900-5025 or via email at John.Quiroz@cdfa.ca.qov
with questions.

Sincerely,
(,_. JL [JJJ/’"

John Quiroz
Branch Chief

Enclosure: Scope of work for General Fund Allocation



California Department of Food and Agriculture
Fairs & Expositions — California Network of Fairs
2020-2021 FY Allocation

Scope of Work

A. Purpose/Authorlty/AvalIablhty of Funds
The California Department of Food and Agriculture (CDFA) has $2.6 million

General Fund dollars for local assistance to Fairs within the Network of Fair's
class sizes I-IV+ for general operational support and $125,000 for professional
development/training services. Funds are available from October 1, 2020 through

December 31, 2021.

The allocation may be used for the following items related to the fair's operations:

e Administration Expenses (i.e., travel, audit, office supplies, training)

e Maintenance & General Operations Expenses (i.e., payroll, training, utilities,

supplies and equipment)

Fair Event Expenses (i.e., advertising, attendance supplies, exhibit supplies)

Premium Expenses (i.e., awards, ribbons, trophies)

Horse Racing Expenses (i.e., supplies)

Satellite Wagering Facility Expenses (i.e., supplies)

Long-Term Debt (payoff/paydown loans)

Payment to state agencies for premiums owed (i.e., auto insurance;

pension/health premiums; Attorney General’s Office services)

o Chief Exécutive Officer (CEO)/staff training and professional development

o A maximum of 4.5% of allocation may be spent on training related

expenses. '

® @ © o0 & o

B. Responsibilities of Parties

The Fair shall:

1. Submit the below documents to CDFA by June 1, 2021, and comply with the
following:

a. Approved Board minutes/resolution approving the
request/Agreement for allocation

b. 2019 CDFA Fairs and Expositions (F&E) approved Statement of
Operations (STOP)



2019 Financial Review or Financial Audit’

2021 Operating Budget with supporting approved Board

minutes/resolution, which shall include a line item for

trammg/professmnal development.

e. Be in good standing (either current or under a payment agreement
duly approved by the appropriate entity) on all loans/obligations to
CDFA and all other state entities and Joint Powers Authorities
(JPAS).

f. Abide by California State Rules for California Fairs, ensuring all
youth whom participate in livestock shows have taken an CDFA
approved quality assurance course?.

g. If a county fair is operated by a nonprofit, the lease must have been
approved by CDFA. The nonprofit shall comply with the Ralph M.
Brown Act (California Government Code section 54950 et seq.) and
Public Records Act (California Government Code section 6250 et
seq.).

h. All District Agricultural Associations (DAAs) in the Fairs on the
Watch Program (FOTW) must be current on all required reports
due to CDFA.

i. By April 15th of each year, return the completed and signed Form
700s and the filer's certification list to the F&E Training Coordinator

j- Board members and CEO shall be current on all required CDFA

training through CDFA’s online university.

k. Follow all active Emergency Proclamations and Executive Orders
signed by Governor Newsom. The fair shall include this
requirement in all contracts.

I. Follow all directives and guidance issued by the California
Department of Public Health and local health authorities regarding
COVID-19 as applicable to gatherings and events. The fair shall
include this requirement in all contracts.

oo

2. Submit all allocation requests to CDFA in a timely manner (must be
postmarked or emailed by June 1, 20213).

CDFA shall:

1. Review required documents submitted. Determine whether to approve
operational allocation requests. Any allocation requests postmarked or
submitted to CDFA after June 1, 2021 will only be accepted if an extension
was granted prior to June 1, 2021.

! An audit/financial review engagement letter may be considered

2 Proof of program tracking may be requested at anytime
8 If additional time is needed requests for extensions must be submitted to CDFA and approved prior to

June 1, 2021



2. Work with other state agencies and JPAs to ensure DAAs are remaining
current on all obligations owed.

- 3. Be responsible for maintaining this Agreement and process payment once the
fair responsibilities are completed.

4. Within its sole discretion, perform a fiscal or compliance audit.

5. Notify the fair in writing if a request for allocation is denied. The notification
will include the reason(s) for the denial and instructions on how to cure the
deficiency, with deadline, and how the fair may appeal the denial.

C. Request and Documentation Submittals
All allocation requests shall be submitted via email to:
Joji Kume, Joji.Kume@ecdfa.ca.gov
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*‘:”{ Cdfa CALIFORNIA DEPARTMENT OF
’é‘i\ FOOD & AGRICULTURE

Karen Ross, Secretary

September 24, 2020 F2020-13

TO: All Fairground CEOs

SUBJECT: CDFA Equine Medication and Monitoring Program — Regulations Public
Comment Period — September 18, 2020 — November 2, 2002

The Equine Medication Monitoring Program is proposing to amend the California Code
of Regulations Title 3 sections 1280.1, 1280.2, 1283.3, 1280.8, and 1280.11 as they
pertain to the required use of program forms for the registration and assessment of
equine events and sales, and for the reporting of medications used before and during
equine events and sales. The public comment period for this proposal begins
September 18, 2020 and ends November 2, 2020. Any person may submit written
comments regarding this proposal according to the instructions contained in the Notice
posted in the documents attached.

Notes for Fair Managers
¢ Please share this information with the show managers, FFA, and 4-H leaders in

your area who facilitate horse events and shows at your fairgrounds.

Show Managers
» Please be sure and review the draft regulations found on the CDFA website at
http://www.cdfa.ca.gov/AHFSS/regulations.html
e The comment period is from September 18th — November 2nd.
e If there are questions, please feel free to contact Emily Nietrzeba, or Dr. Kent

Fowler at 916-900-5039.

EMMP Projects
e Research projects have been funded by the EMMP to evaluate the use of CBD in

horses, and to evaluate the effects of bisphosphonate administration in horses.
o EMMP is seeking people interested in testers in Sacramento and Yolo County
e Jobs are advertised at Indeed.com, Bay Area Equestrian Network

Fairs and Expositions Branch » 1220 N Street = Sacramento, California 95814 State of California
Telephone: 916.999.3000 » www.cdfa.ca.gov/FairsAndExpositions/ Gavin Newsom, Governor =% =
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F2020-13 EMMP Proposed Regulafions Public Comment
September 24, 2020
Page 2

Resources
EMMP Program — Please share with Board, Livestock Committee, and Equine Contacts

Biosecurity Toolkit for Equine Events — Please share with Board and Show Managers
Equine Entry Requirements — Please share with Show Managers.

Information for Exhibitors and Consignors — Please share with Show Managers and
Exhibitors

Information for Event Managers — Please share with Board and Show Managers
Drugs and Medication Guidelines- Please share with Board, Show Managers, and

Exhibitors

If there are questions about the regulations or process, please feel free to contact
Dr. Emily Nietrzeba or Dr. Kent Fowler at EMMP@CDFA.CA.GOV or 916-900-5002.

Sincerely,

c =

John Quirc;z
Branch Chief

Enclosure
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Holiday Lights

Fact Sheet

The Agricultural History Project and the Santa Cruz County Fairgrounds
Foundation have joined to present the first Holiday Lights adventure at
the Santa Cruz County Fairgrounds.

Visitors will experience this first ever event from the warmth and safety
of their vehicles. Holiday Lights 2020 will light up the Fairgrounds with
an extravagant display of holiday cheer along a half mile route. After
this visual feast the journey ends with drive though food booths

Nov 27 —Dec 27 Friday, Saturday and Sunday nights 5:30 —
9:30pm Closed Christmas Day

Community Groups may enter displays and win cash prizes for the
most extraordinary displays of holiday lights

Sponsofships are available at levels of $1,000, $3,000 and $5,000

Tickets are $15/vehicle at fairgrounds-foundation.org and $20 at
the gate. Vehicles with more than 13 passengers are $35 at the
website and $5/person at the gate.

Information and entry forms for Community Groups and
Sponsorships are also available on the website at fairgrounds-
foundation.org.




SANTA CRUZ COUNTY FAIRGROUNDS FOUNDATION
Board of Directors
Zoom Meeting Minutes

Wednesday, August 19, 2020

Call to Order- President Sherri DeCamara called meeting to order at 5:03 pm
Roll Call- Michele Bassi, Sam Cooley, Sherri DeCamara, Linda Erbe, Ron Haedicke, Kevin Larkin,
Myrna Medina, Renee Mello, Michelle Navarro, Julie Oliver, Gary Stubblefield, Steve Tedesco,
Joni White
Guests: Dave Kegebein, Sue King
Welcome and Introduction of Visitors- Phillip Carranco, Jodi Kolbach, Cathy Mello, Shannon
Cole
No correspondence
Approval of July 2020 Minutes- Moved by Ron Haedicke, seconded by Steve Tedesco and
approved '
Approval of Financials - July Financials were presented by Julie Oliver, motion to approve made
by Linda Erbe, seconded by Myrna Medina and approved.
No public comment
Executive Director’s Report (Jeannie Kegebein)
a. Holiday Lights Task Force
i. Event Name- The task force proposed “Magic of Lights” for the Board to
consider as an event name. The Board proposed a secondary name to consider,
“Holiday Lights” which will be sent back to the Task Force for final
recommendation.
ii. Sponsorship Update- There have been $8,000 in funds raised so farin
sponsorships.
iii. Establish Board Committee- A motion to approve a Committee composed of SC
County Fairgrounds Foundation and Ag History Project members was moved by
Renee Melo and seconded by Ron Haedicke, and approved.
b. Concerts and Music- Despite efforts by board members, this concept will not be moving
forward by reason of inability to secure equipment needed and overall costs associated.
¢. Democracy and Support- Jeannie shared a reminder regarding the Foundation’s
democratic structure to support Board voted initiatives by all members.
Fair Manager’s Report-
a. Dave shared an overview of the current evacuation preparations the Fairgrounds are
undergoing to prepare for the expansive evacuation orders of the CZU Complex Fires in

parts of Santa Cruz County.

Sl
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b. Current revenue sources continue to be the RV Park and weekend Flea Market.

10.. Committee Reports:
a. Executive (Sherri DeCamara)

i. Dave shared the current challenges in the State of California’s Fairgrounds
Industry heightened by the pandemic.

ii. A motion to appoint a Steering Committee to explore the options to provide
long term sustainability for the Fairgrounds was moved by Michele Bassi and
seconded by Ron Haedicke, and approved. '

b. Membership/Donor (Renee Mello and Steve Tedesco)

i. Capital Campaign Update- Renee shared that interviews have been completed.
Also noted by frequent public response is the need to distinguish the
Fairgrounds, Foundation and Ag History Project as separate organizations.

ii. Membership-

1. Renee shared the timelines of which membership letters are mailed out
for renewals.

2. Steve made a recommendation for the Board to consider, which was to
shift the focus from a Membership organization, to an organization
which has Donors.

a. A motion to no longer offer Memberships and shift to a Donor
focus was moved by Ron Haedicke, and seconded by Renee
Melo, and approved. There was discussion suggesting thatan
explanation letter be sent out to all current members.
¢. Heritage Hog (Kevin Larkin)-

i. Kevin reported that the website is now asking for Heritage Hog donations,
including new photos on both the website and Facebook page.

ii. Kevin also shared plans for Katy’s Courtyard (Final name still pending), in which
Katy Bannister’s family has committed funds for a special memorial project to
upgrade the entrance area near the Heritage Hall. Additional donations are
anticipated from other parties as well.

1. A motion for the Foundation to support donations given specifically to

~ the project was moved by Gary Stubblefield and seconded by Julie
Oliver, and approved.
d. Holiday Fair {(Ron)- Ron shared that 40 spaces have been committed so far.
e. Beverages (Richard)- Sign ups are needed for Saturday and Sunday volunteers, please
contact Richard to schedule.
11. Adjournment at 6:34pm

Submitted by Michelle Navarro






Minutes of the Board of Director’s Meeting
Agricultural History Project
August 4, 2020

Call to Order: The regular meeting of the Board of Directors was called to order
at 6:09pm, August 4, 2020 by President Phil Ybarra via on-line Zoom.

Roll Call: The following Directors were present: Hank Aranda, Mary Bannister,
Steve Cooley, John Eiskamp, Bob Erbe, Donna Giubbini, Nic Keiderling, Carol
Kitayama, Jennifer Lemon, Kayce Pavlovich, Tom Rider, Les Roth, Shaz Roth,
Francesca Ybarra, Phil Ybarra. Absent: Mike Sears. Staff: John Kegebein, Carol
Grossi, Kaleena Mornard.

Welcome Guests: None
Approval of Minutes: A Motion was made by Tom Rider and Seconded by Shaz

Roth to approve Minutes as corrected. Motion passed.

Correspondence & Communications: None

Public Business from the Floor: None

Treasurer’s Report- June 2020 & June 2020 Restricted Funds: Nic Keiderling
reported that the Executive Committee has reviewed and recommended approval.
A Motion was made by Nic Keiderling to approve June 2020 & June 2020
Restricted Funds Financial Report. Seconded by Shaz Roth. Motion passed.
President’s Report- The month went fast. No action taking place only planning.
Things are going well. .
Director’s Comments- Jennifer Lemon checked into her membership status and
found that she owed $200 in back membership. Membership list should be checked
to make sure all dues are paid up to date. Nic Keiderling reported that Steve
Nufor, a long- time resident passed away recently.

Committee & Task Force Reports:

Accession/Collections- Tom Stickel: See report included in Board Packet.
Executive Committee- Jennifer Lemon: The committee discussed the June
Financials, moving forward with the Harvest Dinner& Drawing items needed. Also
discussed how to proceed with events during Pandemic, Holiday Lights task force
and the Organizational Assessment.

Holiday Lights- John Eiskamp: Task force met with the people that do Vasona
Park’s holiday lights, animation and displays and put together an estimate which is
included in Board Packet. Since the Fairgrounds has electricity we will save on the
expense of generators. $30,000 in funding must be raised by September 30% in
order for event to proceed. Jeannie Kegebein will put together a Sponsorship
meeting soon who will contact sponsors. A list of sponsors will be compiled after
the meeting. Personal outreach letters will start being sent out next week. Ideas
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include tractors and flying reindeers. Francesca Ybarra recommended contacting

Nob Hill in Watsonville for sponsorship.

Harvest Dinner- Report under Old Business

Endowment Committee- Ricardo Rocha: Ready to send letters out to potentlal

sponsors. These should be in the mail next week. $7,000 out of $20,000 has been

raised for the Diane Cooley Matching Grant. Kayce Pavlovich reported that Gina

Locatelli reached out to her regarding a $10,000 donation if we can match it. She

suggested it be used for children’s educational programs including Second

Saturday. Kayce will report back.

Building & Grounds Committee- Les Roth: So far, the committee includes Tom

Rider, John Kegebein and Les Roth. They are creating committee guidelines to

review safety and make recommendations for improvements such as: obtaining

bids for replacing gutters on the Codiga Building, upgrading the chicken area and

putting in permanent landscaping and a sprinkler system at the entrance. Les Roth

requested Kaleena Mornard email Board Member phone #’s.

OLD BUSINESS-

a) Organizational Assessment & Recommendations- Members expressed a need

for more focus on a Succession Plan and creation of a CEO job description. Also,

consideration of an escrow to have money to hire a CEO if necessary. It was

agreed that Laura Kasa will be paid in January 2021. A Motion to accept the

Organizational Assessment as presented was tabled until after meeting with Tom

Rider and others who have disagreements with the document. It is requested that

Directors email their questions/concerns to John Kegebein for discussion.

b) Final Approval of Holiday Lights Display- John Eiskamp Motions to approve

moving forward to get sponsorships under the condition that we don’t commit any

more of the organization’s money. If we don’t raise $30,000 by 9/30 then we

postpone event until next year. Seconded by Tom Rider. Motion passed.

¢) Approve Harvest Dinner Drawing Ticket Prices- Letters are being sent out to all

Directors to take to businesses for donations. Higher end items are needed. Shaz

Roth reminded us to be sensitive to how businesses have been hit by Covid-19.

A Motion was made by Ricardo Rocha for Drawing Ticket Prices to be as follows:
$10/Ticket 6/$50  12/$100  18/$150  25/$200

Jennifer Lemon: Seconds. Due to Directors disagreement, this motion will be

TABLED until after a meeting with concerned Directors takes place.

NEW BUSINESS-

a) On-Site Public Events- due to the pandemic and continued outbreaks, all on-site

activities should be postponed until March 2021. We will revisit this topic in

January 2021.

CEO REPORT- John Kegebein: Due to time constraints, report has been tabled.




Meeting adj oumed: 7:24pm
Minutes recorded and respectfully submitted by:
Donna Giubbini, Secretary

€.
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Minutes of the Board of Director’s Meeting
Agricultural History Project
September 1, 2020 4
Call to Order: The regular meeting of the Board of Directors was called to order
at 6:03pm, September 1, 2020 by President Phil Ybarra via on-line Zoom.
Roll Call: The following Directors were present: Hank Aranda, Mary Bannister,
Steve Cooley, John Eiskamp, Bob Erbe, Donna Giubbini, Nic Keiderling, Carol
Kitayama, Jennifer Lemon, Kayce Pavlovich, Tom Rider, Les Roth, Shaz Roth,
Francesca Ybarra, Phil Ybarra. Staff: John Kegebein, Carol Grossi.
Welcome Guests: Jeff Smith
Approval of Minutes: A Motion was made by Tom Rider and Seconded by Shaz
Roth to approve Minutes as corrected. Motion passed. Should read Kaleena
Mornard under Staff.
Correspondence & Communications: None
Public Business from the Floor: None .
Treasurer’s Report-July 2020 & July 2020 Restricted Funds: Nic Keiderling
reported that the Executive Committee has reviewed and recommends approval. A
Motion was made by Nic Keiderling to approve July 2020 & July 2020 Restricted
Funds Financial Report. Seconded by Shaz Roth. Motion passed. Much
appreciation was expressed for all the hard work Carol Grossi and Nic Keiderling
have put into sorting and straightening out Restricted & Regular Fund Accounts.
President’s Report: The month went by fast. Fairgrounds have been busy with
fire evacuees. Stay healthy and keep going.
Director Comments: None
Committee & Task Force Reports
Accession/Collections/Restorations-Tom Stickel-
Accessions: None

Restorations & Repairs:

Combining two Oliver Super 55°s to make one complete tractor; Restoration
continues on Studebaker wicker-side buggy; Working on rebuilding wooden buggy
seat; Working on Graham-Paige car; Working on John Deere B (Plant Sci), timing,
carb, service; Working on threshing machine restoration; Repair flat tire on lumber
buggy.

Executive Committee- Jennifer Lemon: The committee met on Zoom. Reviewed
Financials, Priorities, Organizational Assessment, Director’s Duties, Mike Sears
leaving Board- Jeff Smith from C&N will replace & Holiday Lights.

Holiday Lights-John Eiskamp: Meeting planned for 9/26 focusing on
Sponsorships. Jeannie Kegebein has list of sponsors. Granite Construction=3$5,000,
Couch Distributors= $1,000. Now up to $25,000 in funding. HOLIDAY LIGHTS
has been chosen for event name. Shaz Roth will put event info in newsletter.




Harvest Dinner-John Kegebein: Only thing different from last report is the wine.
With every 4 dinners purchased a bottle of wine will be included. Working on
invitations to be ready around next meeting.

Endowment Committee- Ricardo Rocha: I etters have been sent out. We’ve
received $9,950 for matching grant and are hoping for more. John encourages all
Members and Directors to donate. '
Building & Grounds Committee- Les Roth: A plan is being put together for
installing permanent landscaping in front of Codiga building & entrance.
Wholesale plants = $460 & Sprinkler system= $150-200 (approx.).

Gutters on the Codiga Building- Estimate = $9,120. We should keep in mind for
near future. Les will make recommendation to the Board.

OLD BUSINESS: John Kegebein motions to make HOLIDAY LIGHTS the
event’s official name. Kayce Pavlovich seconds. Motion passed.

NEW BUSINESS:

a) Vision Statement- Executive Committee met and recommends use of Tag Line
“Enriching our lives with agricultural history” as our Vision Statement. A Motion
was made by Hank Aranda to approve our Vision Statement. Kayce Pavlovich
Seconded. Motion passed.

b) Review-Essential Duties of a Board of Director. A Motion was made by Kayce
Pavlovich to approve “Essential Duties of a Board of Director” and Seconded by
Carol Kitayama. Motion passed.

¢) Executive Committee recommends appointing Jeff Smith to Board of Directors:
A Motion was made by John Eiskamp and Seconded by Jennifer Lemon to bring
Jeff Smith on Board. Motion passed. Jeff Smith introduced himself and thanked
the Board for the invitation. Jeff has worked at C&N for three years, lives in
Marina, is married with 3 kids and a grandchild. He transferred from the Aerospace
industry and printing. He’s enjoyed learning about the agricultural industry and
would like to join our organization.

CEOQO REPORT- John Kegebein: Update on Fairgrounds future: Government
wants Fairs to reorganize and have communities take over Fair operations. 22 CA
Fairs operate as non-profit organizations. 13 Fairs have no funds to operate. King
City has lots of community support. A committee was established to create a
proposal to go to Sacramento. Fair Industry rescheduled this. John will keep us
updated each month.

Donna Bradford found information on possible financial assistance for Museums
who’ve been hit with setbacks from Covid-19. We should follow-up on this.
OTHER: Phil Ybarra announced some good news: new Board Member Frankie
Ybarra has gotten engaged. Congratulations from us all!!

Meeting Adjourned: 6:43pm

Minutes recorded and respectfully submitted by: Donna Giubbini, Secretary
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Minutes of the Board of Director’s Meeting
Agricultural History Project
October 6, 2020

Call to Order: The regular meeting of the Board of Directors was called to order
at 6:03pm, October 6, 2020 by President Phil Ybarra via on-line Zoom.

Roll Call: The following Directors were present: Mary Bannister, John Eiskamp,
Bob Erbe, Donna Giubbini, Nic Keiderling, Jennifer Lemon, Kayce Pavlovich,
Tom Rider, Ricardo Rocha, Les Roth, Shaz Roth, Jeff Smith, Phil Ybarra,
Francesca Ybarra. Absent: Hank Aranda, Steve Cooley, Carol Kitayama. Staff:
John Kegebein, Carol Grossi, Kaleena Mornard.

Welcome Guests: Mark Boos, Boy Scout Troop Leader, Team Leaders: Aiden
Doupnik, Matt Ely, Angel Landa, Fenton McMillan, Aiden Tomasini.

Approval of Minutes: A Motion was made by Tom Rider and Seconded by Kayce
Pavlovich to approve September 1, 2020 Minutes. Motion Passed.
Correspondence & Communications: None

Public Business from the Floor:

a) Aromas Boy Scout Troop 504 Leader Mark Boos and members of the
Leadership Team gave a brief presentation on their new Meétalwork &
blacksmithing program with hopes of AHP loaning them equipment. AHP would
be named on Boy Scout’s Insurance policy. The Team Leaders each spoke briefly
about what the program meant to them. ‘All enjoyed working and building things
with their hands, satisfied their mechanical curiosity and connected them to the
past. This group was formed in 2018 after a trip to Camp High Sierra. Mark has
been Scoutmaster since 2004.

Treasurer’s Report-August 2020 & August 2020 Restricted Funds: Nic
Keiderling reported that the Executive Committee has reviewed and recommends
approval. A Motion was made by John Eiskamp and Seconded by Jennifer Lemon
to approve August 2020 & August 2020 Restricted Funds Financial Report.
Motion passed.

President’s Report- Phil Ybarra: Due to Covid, there isn’t much to report except
for Committees working on the Harvest Dinner and Holiday Lights.

Director’s Comments: None

Committee & Task Force Reports

Accession/Collections- Tom Stickel:

Accessions: Old Tap & Die set in wooden case, donated by Mary Richardson; Oak

Milking bucket, donated by Judy Neilson.




Restorations & Repairs: Combining two Oliver Super 55°s completed, minus
decals; Restoration continues on Studebaker wicker-side buggy; Finished
rebuilding wooden buggy seat; Working on Graham-Paige car; John Deere B
(Plant Sciences), completed; Working on threshing machine restoration; Monitor
hit n miss engine started; Gathered blacksmith items for Aromas Boy Scouts
Agreement; Planter beds weeded, windmill ground prepped for planting; Economy
hit n miss and Fairbanks Morse 4 stroke engines restored to operating by Mike
Vanlinden and Rich Gabriel. Economy engine is exercised weekly by Bob & Nic.
Executive Committee- Jennifer Lemon: Met on 9/15. Discussed bid for gutters for
Codiga Building, Harvest Dinner, Holiday Lights, new plan for chicken exhibit,
Members Favero & VanDierendonck evacuated to AHP site during recent fires and
made a generous donation as a Thank You.

Holiday Lights- John Eiskamp- Task Force is having weekly meeting on Mondays
at 5:30. Met with folks from Impact Lighting. Dave Kegebein has been fabricating
metal frames for displays. Volunteers are needed to wrap these frames with lights.
Work days are scheduled for October 16 and 17™ and other weekends up until
event. Please sign up on-line.

Harvest Dinner- John Kegebein: Things are coming together. Will be on a website
and social media tonight. Invitations have gone out. Press releases are going out.
Kaleena asked Directors to contribute a bottle of booze to include in Apple Box
prize. -

Endowment Committee- Ricardo Rocha: Committee will meet after Harvest
Dinner in November. Crossed $20,000 mark for matching Porter-Cooley Grant.
Building & Grounds- Les Roth: Les reported that the plants are on site and ground
is ready for a work party to plant them. This is scheduled for 10/17 9:00am. Please
join. There will be pizza for lunch.

Gutters for Codiga Building- A couple of estimates will be obtained for Executive
Committee to review. |

OLD BUSINESS- None

NEW BUSINESS-
a) Approve Boy Scouts use of Blacksmith Equipment. A Motion was made by

Tom Rider and Seconded by Shaz Roth to approve the Boy Scout Troop 504’s
Loan Agreement as long as there is an Itemized list of equipment loaned and they
provide enough liability insurance (John will have our insurance agent Ed Banks
review). Motion passed unanimously. Programs like this help carry on AHP’s
Mission.

CEOQO Report- John Kegebein reported that he’s considering doing small tours for
family groups, by appointment. They would need to sign a waiver and have their
temperature checked. Group size would be limited to families of under 10, we
should consider asking for a donation/admission price, contingent upon getting
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enough volunteers. John Eiskamp motioned to approve small group tours that
follow CDC protocol, include signed waivers and donations encouraged. Seconded
by Kayce Pavlovich. Motion passed. A waiver should be developed for Ed Banks’
review by next Board meeting. We are considering doing a Second Saturday event
in November. ' -

President Ybarra encourages all Directors to mark their calendars and be ready to
help with the upcoming Harvest Dinner and Holiday Lights event.

Meeting adjourned 7:01pm

Minutes recorded and respectfully submitted by Donna Giubbini, Secretary



