14th District Agricultural Association

* SANTA CRUZ COUNTY FAIR
Established 1885 |

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, October 27, 2020, 1:00 pm by Zoom Conference Call
Dave Kegebein is inviting you to a scheduled Zoom meeting.

Time: Oct 27, 2020 01:00 PM Pacific Time (US and Canada) ,
https://zoom.us/j/98293404073?pwd=bjdObKIELZFWTStzdkR2ZNURLOEJIEUTO9

Meeting ID: 982 9340 4073
Passcode: 566809

Dial by your location
+1 669 900 6833 US (San Jose)

Directors: Don Dietrich — President, Tony Campos - Vice President, Bill Barton, Jody Belgard, Loretta Estrada,
Lupe Flores, Stephanie Fontana, Maria Elena de la Garza, Michael Pruger.

CEO: David Kegebein
Recording Secretary: Mary Bannister

Mission Statement _
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, educational

opportunities and the annual Fair that showcases the talents and diversity of our community.

Public Participation: Please be informed that any member of the public has a right and is invited to
participate during this public meeting and may address the Board either during the “Public Comment” portion
and/or during the discussion of any particular item listed on the agenda. Items listed on this agenda may be
considered in any order at the discretion of the President. All items so listed may be considered for action. Any
item not listed on the agenda will not be discussed or considered by the Board.

Persons with disabilities who may require accommodations to attend the meeting are requested to contact the
Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to contact the
Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for the 14th District
Agricultural Association can be accessed online: www.santacruzcountyfair.com. Questions regarding agenda
items should be directed to the Managers office at 831-724-5671.

AGENDA
CALL TO ORDER - President Don Dietrich

ROLL CALL & PLEDGE OF ALLEGIANCE

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

Public comment is a right granted to the public. It is reserved for items that are not listed on the agenda, but
under the Board’s jurisdiction. Please be informed that public participation under Public Comment will be
limited to three (3) minutes per speaker and in accordance with state law, the Board will not comment or
otherwise consider such Public Comment item for business until and unless such item has been properly

agendized at a future meeting.

2601 East Lake Avenue, Watsonville, CA 95076 e Voice: 831-724-5671 « Fax: 831-761-5827 « www.santacruzcountyfair.com



14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

DIRECTORS COMMENTS

CONSENT CALENDER
1. Minutes of July 28, 2020 Board Meeting
2. Minutes of September 22, 2020 Board Meeting
3. Contracts on Consent Agenda

FINANCIAL

Cash Balance / Cash Flow Projections / Credit Line / Bank Accounts
Review & Accept July 2020 Financials

Review & Accept August 2020 Financials

Review & Accept September 2020 Financials

-Review & Accept CEO Time Sheets

el s N

OLD BUSINESS
Continue discussion regarding restructuring of livestock committee to comply with State rules.

NEW BUSINESS
Donor Funded Improvements to Courtyard between Heritage Hall & Floriculture Buildings

Rename Courtyard to “Katy’s Courtyard”
Presentation by the Fairgrounds Foundation regarding privatizing the fairgrounds.

CEO Evaluation

CORRESPONDENCE
Ayala — Carranco PIR's
CDFA - Circular Letter F2020-11, in regards to the upcoming 2020 State Rules Advisory
Committee Meeting. '
CDFA - Circular letter F2020-12, in regards to Fiscal Year 2020/21 Funding for Fairs.
CDFA - Circular letter F2020-13, in regards to Equine Medication and Monitoring Program

regulations public comment period.

2601 East Lake Avenue, Watsonville, CA 95076 e Voice: 831-724-5671 o Fax: 831-761-5827  www.santacruzcountvfair.com
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14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

CEO REPORT
Fire Evacuation Operations
Proposed Santa Cruz County Animal Control Ordinance

REPORTS
SCC Fairgrounds Foundation Update
Rodgers House Update
Agricultural History Project Update
Junior Fair Board

CALENDAR
2020 Board Meeting Schedule

Dec 8"

ADIOQURNMENT

Date of Notice — October 16, 2020

2601 East Lake Avenue, Watsonville, CA 95076 e Voice: 831-724-5671 o Fax: 831-761-5827 « www.santacruzcountyfair.com
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14" District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, July 28, 2020
The Board Room

CALL TO ORDER: 1:31 p.m. by President Don Dietrich
DIRECTORS PRESENT IN PERSON: None

JR FAIRBOARD: Morgan and Shannon

DIRECTORS ABSENT: none
DIRECTORS EXCUSED: Lupe Flores

GENERAL MANAGER (GM): Dave Kegebein

to mask recommenda ns diiring the races. Director Estrada has attended the Flea Market recently and
was pleased at the attendance; also that everyone was wearing face masks and using the readily available
hand sanitizer. Director de la Garza received feedback at the Economic Recovery Council mesting that the
Flea Market needs to do more health safety education and was pleased with the quick response to those
concerns.

!:\pproved by: '

T



CONSENT CALENDAR. Jessica Ayala suggested corrections to the minutes. Phillip Carranca said he had
not seen finalized minutes posted, nor had Eric Zamost. Director Fontana offered to help with the update.
Director Fontana asked if the Horse Shows and Quinceaneras will be held considering the new health
directives. GM noted that outside events will be held but not indoor events. Phillip Carranco asked why RV
Park rentals aren't listed. GM said the RV rentals are month-to-month and sometimes weekly, and are not
contracted. Jessica Ayala said that the Board has not set fees on events such as recent graduations. GM

clarified that there was a $2,500 donation made by Ken and Ann Dobler for the /eMent. Director Barton

moved, Director Fontana seconded approval of the Consent Calendar with Ji n/é//é/é*rd minutes pulled to be
/ 7

amended and considered at the August meeting. Motion carried 8 - 0. A e/};// Directors Dietrich, Campos,
Belgard, Estrada, Fontana, Barton, de la Garza and Pruger. / ////

"%
FINANCIALS. GM said that we applied for PPP loan with Santg@mz Bank who %ﬁé%tumed us down.

Have until August 8 if we want to apply to different bank -othefZDAA'S*have receive 4,;/////,/)oans. GM

provided update on current financials and the impact of thefenut down,due to the corona%ff”r?us pandemic
and as updated the cash flow projection spreadsheet.éﬁ//:e/{{éjﬁ’ér, Campo?f;;;asked what other/g/é/j/?fﬁf’éé/ﬁave made
the PPP loans — GM responded Pacific Valley Bank in Salin/é/{/;ff;@;ade /Gf/{éngo the Montereyz’/eounty Fair.
GM reported that the cash balance on-hand is $160,000 in the ((ﬁ//fé/jé/{%lg account. GM reviewed insurance
issues and options to reduce liability insurangg. Current projection{ér{//g’iWS that we'll still have $130,000 cash

on hand by next August if projections hold. ///// /////

/////////{/4/////” \,

\
.
.
\\\\

Director Fontana moved, Director Barton seconded approvaliat May Financials. Motion carried 8 - 0. Ayes -

. ‘ . 7 %, W,/ i Vi
Directors Dietrich, Campos, Belgard, Estrada, Foﬁ/t;ana, Ba%/c{/ﬁ%é?a@aff% and Pruger.

Director Belgard moved,/D

- Directors Dietrich, Ca 2 ¢

1ada seconded approval of Jufie Financials. Motion carried 8 - 0. Ayes

Jrector E§irad. )
n-:"/[p, Belga %jstrada, Fontara, Barton, de la Garza and Pruger.

Jessica Ayala commented that;;;//h%/-e/)/ﬁawzgld/ kg/ep looking for PPP loans with different banks.

oL Bu)ESS - et 02/{%{% a

GM %%ggfﬁed thata Bo%@ﬁa}/e waébv/ﬁ/é/{/éjé;}/}%wto cancel the 2020 Fair. Director Pruger moved to formally
_ oanoe/lz%:é:;}/yO 14t DAA Co/g////Fa/r P‘;,/ég/ffc?ent Dietrich instructed the GM to add this item to the Special

meeting t -?@:f};}/ﬁalled in the neaéfz//uﬁure.

NEW BUSINSf//é///é@’ %

Auto Racing Lease‘%ﬂ/{’élj._ustme;nt - Covid 19 Conditions

John Prentice with Oc//g/za/f/;@%{/é//edway thanked the GM for support and is committed to the safety of the
participants in the auto ;/;aéﬁg and that he will continue to attempt to get health regulations enforced.
Director Fontana asked about passes and what the enforcement for masks in the pits will be  Mr. Prentice
said that there is signage and personnel to do enforcement. Additional signs will be added. Director
Campos said that the entire program be looked at and what to do when something needs to be fixed. Eric

Zamost provided some history about the contracting for the race events over the years. He offered

additional background information if wanted. President Dietrich asked why the contract was three years and

not year-to-year due to the impacts of COVID -19. GM replied that this is a one-year revision due to Covid
19 conditions. Phillip Carranco said that there is not an accounting for the camping on the facility by race
car personnel, and that accounting reports are not submitted. He also asked about the sound monitoring

14t DAA
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calibration and reporting requirements. GM responded that camping is paid for by attendees to the Fair.
Jessica Ayala expressed concern about the contract language related to liability and allowed race nights.
Director Campos asked for clarification. Director de la Garza asked if a study session could be scheduled
to review the issue. Eric Zamost suggested reducing the rate for a month, then reconsidering it.

Director Estrada moved, Director Belgard seconded approval of Auto Racing Lease. Motion carried 6 - 2.
Ayes - Directors Dietrich, Belgard, Estrada, Fontana, Barfon, and Pruger. ’ v

CEO REPORT //////
-

GM summarized Livestock Auction process — auction will be held on Septeinber 19, and about 90 animals

are expected. Some drive through fair food will be available during the}gﬁ/{///\/{é%k period. He also noted that

on the website Amazon Smile a small donation will be made to the Saita Cruz%oundatlon if you
%

register. Are looking at doing Drive In movies, but other faoilities/éf@ing/’%gis do not’scem to be making a
profit. GM will continue to research it. Heritage Hall expansj//c)}{zf//g/ﬁ//%"’ving along - plg/ﬁ/{/”
been submitted for review but there have been a numb ’=/hallenge,,,§. Cal Fire reviews o) )i

Delegation of Authority approval appears to be fine thee/}///9 has not frovided comment 72021 fairs
Ine- me= rovided co V,
K2 Wy o, e
are being cancelled so still very uncertain what next year hre%@{/ﬁézjﬁg Garza had to,,z‘é//%use herself
. //
//////’,

President Dietrich discussed cost overruns o projects underway ang stressed the Boards responsibility
7 K
he future as developed by the

regarding expenditures. Policies and proceduz;}s’f/fshould be considere
| 6ostS overruns however there
7

N

Policy Committee. GM noted that there have bpl.e of projects wi
i Dedice} ed volunteers were very

H % o ////4"//,
have been upwards of a hundred projects done éﬁé;or under bud
vState that provides guidance on
ustbe o

. . . 7 g
supportive of these. Jessica Ayala said that there @a Iett/eéfroﬁ/t

2,?,?22?;@8 to structures on?t/ %9/)75//)/}//}/////&130, she statg;/%///ﬁlat constru % Yvork must be done by licensed

A, \
REPORTS - . U | 4
Strategic Planning —none //////f/ /&///////////// //

W //{ A /.-////,///{»//’////////./

bein reported that a Holiday Lights Committee is

Santa Cruz C.ou”ﬁ'j/f-,?'y’:%Eair Foundation - Jeannic KE4e
looking %’énvé/th?y/// Alights e%//f/ft uring the Holiday season.

Rodgers House Update”Refort in paeket, Director Estrada said they are dealing with moisture issues in
th&h%{{é%and have brought;/////:ans ////%/

‘ .. M W . . . . .
Agricultu@l%l /§tory Project //hn Kegebein said AHP meeting minutes included. A drive through
Harvest dinnéfjStheing planned;@?afﬂe tickets are being sold for cash and other prizes.

Junior Fair Bogf//{j;%l,\/lorgan ar}ﬁé:fShannon reported that the Junior Fair Board would like to put on a rabbit

show on October 22“/{;7////// /
7

y
NEXT MEETING 7/%
Director Campos requested that Board meetings be held in person in the future — Director Estrada agreed.

Next Regular Board Meeting is August 25, 2020 at 1:30 p.m.

N

ADJOURNMENT: The meeting adjourned at 3:27 p.m.

14t DAA
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14" District Agricultural Association
SANTA GRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, September 29, 2020
The Board Room

Approved by:

| Date:

CALL TO ORDER: 6:00 p.m. by President Don Dietrich
DIRECTORS PRESENT IN PERSON: None

Due to the Covid 19 Pandemic special arrangements were mad "c‘)_%partic motely by Zoom

Bresident Tony Campos President; Bil

DIRECTORS PARTICIPATING REMOTELY: Don District :
phanie Fontana.

Barton, Jody Belgard, Loretta Estrada, Lupe Flores, an

JR FAIRBOARD MEMBER: none

DIRECTORS ABSENT: none
DIRECTORS EXCUSED: Maria de la Garza, Mi

GENERAL MANAGER (GM): Dave Kegebein

Becky Stelnbrunner thanked e
noted that att

aving the resource. Jessica Ayala was concerned about
gley -Keene Act. Christine Vana, from CDFA Legal Department
d this agenda before posting, and it met the requirements of Bagley-

DIRECTOR COMME or Fontana thanked the public in attendance at this meeting. She also
thanked the fairground taff directors and volunteers for their devotion and hard work providing a safe
haven for evacuees and for COVID response. Director Barton supported those comments. Director
Campos asked that speakers identify themselves.



~L

NEW BUSINESS: Review Livestock Committee Structure

President Dietrich introduced the item and summarized the guidelines regarding three-minute speaker
times and matters of conduct. He asked for head count of who in the public would be interested in
speaking. GM opened with a summary of how Livestock Department has been structured over the past 50
plus years. He noted that there has been some turmoil in the Livestock Department of late, and suggested
that a Board Livestock Oversight Sub-committee might need to be appointed. He noted that many
fairgrounds are expected to be run by non-profit foundations in the future as the State support is insufficient
and many facilities are expected to potentially close due to insolvency. He noted/}hat some other
fairgrounds have closer involvement in their Livestock Departments. Presid glletrleh provided further
clarification and asked again if there were others who would like to sp%

Gary Stubblefield noted that he was the Livestock Superintendent fof, 12 years/ }ﬁ/that time, they never

asked the front office for help. They were run virtually mdependenﬂy N@ onein Lr est/ock receives any
payment. They do receive an expense account for the varlous//xpenses He asked whf? L e Directors now

want to become involved. ///
- U Gy
Becky Steinbruner noted that she has volunteered variously ir],// }‘/ ( departments at the fair and loves
7o,

the grounds and the Fair. She also asked why this has come up/r;ew She noted that the websute is very

difficult to navigate, and improvements would be very helpful. She// gérn applauded the volunteerism and
wonderful community support from the fair fam}E// ////////

\

Phillip Carranco said that there always was a liaist on b ///the various d/}epartments and the Board of

Directors. This has not been the case lately. He séld the were,,/ /’laws Jfor the Livestock Department but

it is unknown if they wer %/ptc%///}e meetings wer%e en to the p( (c prior to 2019.
/

Jody Kolbach thanked tbe/}oard for @ng the initiative to look at the Livestock Committee structure. She
said there is no trans arenef?"" the megtmg schedules etmg for offices, background checks for

volunteers, of CDFA oversig Ift

\

\\

\\\\

Jessica A , e oard foag;r.*, ng the pubhe a seat at the table. She is concerned about the
separatén/ of duty h t/{/{a neerns f'/{a// Nces oflivestock. She has concerns that it's not clear the Livestock
V.. ’/// ’///// 4
Comm!tteys a sub-committee % /
) N A |
1 . . .
Kevin Hurley sa,/xd/there are man%yolunteers in the Livestock Department and that there should be clarity
on policies and pré/g//e//dures //
@ /
»
Julie Katewitcz said sh{/-/{;sa //43een a set of by-laws for the committee and it would be helpful to have

more transparency and g//{/f/d/elmes for the Livestock Department. Reminder that it's for the youth.

John Kegebein remembered that in the past there was a Director that communicated back what the
Livestock Committee activities were, and this was headed up by Don Dietrich's mother.

Michele Dias, General Counsel with Department of Agriculture noted that they had done some research
regarding the DAA and the structure of the Livestock Committee. Christine Vana said that the Livestock
Committee is not a stand-alone legal entity — it is a volunteer committee under the Fair Board's oversight
and the Board has fiduciary responsibility for the department. Itis CDFA’s recommendation that a

14t DAA
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committee be formed by the Board; they would be comprised of fewer than 4 directors and would report to
full Board. A regular meeting schedule would be set in the by-laws or policy manual and be posted. The
Chair would have to be a Director. The Board of Directors would have to approve committee actions.

Cheryl Selden has been a member of the Livestock Committee for over 11 years and has never seen
anything like this happen. The only time that she can remember issues was when parents had issues.
Meetings were typically closed while decisions were being made regarding organization of the events. It's

important that volunteers with extensive livestock experience are on-board.
ca( vol

Director Estrada said that a good working committee is critical — having o 14 unteers as we do makes
. . : G-
all the difference in the world and she supports the current Livestock /9//9 artr;}//g//% 1 00%. She suggested

that minutes from Livestock Department meetings could be fonNardegzz//;”fo the B@g}/;d; If it's not broken don't

fix it. ///7/” 0 ////
' o d by Christine

. . 7
Director Belgard echoed a lot of what Director Estrada said ‘but recognized that as desctibe
Vanatwe apgarently are not following guidelines tNe d@{n//é//./-””‘ :at(t) rl‘%llogd%fhzcjletgal ?:quirer;%“ﬂ/falso
PRl T o

2

i

%xiety from all the parie

because the department members are so devoted; we want'tg | eirhgrd work.

ts regarding having more
or the hard work of the
assiSt as needed.

ed ,/////
_

Director Fontana said she has heard a lot of; fcipan
uidelines, Policies & Procedures, and betteF’:‘-a' ization. She is rg//t//
g ’ ) ,///!)///D ,////’ . g '///

Department and is confident we can move forw-//;/ésd, k and

: oroat ¢ N 4
some structure to improve thesgperation. é//// / //
- . ' 4

Director Campos acknefiledged that i’ difficult to get people to work together, and our volunteers are key.
Vee 7 2.
Director Flores offered her help%/y//}r}w ) /;////«%%d//b/eéhelpful and appreciates the hard work the
volunteers do sz, L -
. " v

Presidefit Dietrich noted { QL We operate tnderza public meeting act and that we need to follow legal

N

.
e

coun%vioe. He will ag ﬁ//;;/e this ite%fof October’s Board of Directors meeting and welcomes public
participatio@,-f:%;}; expressed deqp/?apprec}étion to the public and Livestock Department members for their
participation. ////Z////// %/4
NEXT MEETING ///%////// //
Next Regular Board Me/ef;?;éjls October 27, 2020 at 1:30 p.m.

7

ADJOURNMENT: The meeting adjourned at 7:12 p.m.

14" DAA
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SANTA CRUZ COUNTY FAIR, 14TH DAA

STATEMENT OF NET POSITION
July 31,2020
2020 2019
ASSETS '
Current Assets
Cash 176,993 157,630
Restricted Cash 119,862 100,681
Junior Livestock Cash 17,070 16,070
Restricted Cash - -
Accounts Receivable 24,877 47,841
JLA Accounts Receivable 8,500 -
Deferred Charges {9,429) 10,013
Total Current Assets 337,874 332,235
Fixed Assets
Construction In Progress 129,829 37,668
Land 8,500 8,500
Buildings & Improvements 2,263,690 2,163,342
Equipments - -
Total Fixed Assets 2,402,019 2,209,510
Deferred Outflows of Resources
Deferred Outflows of Resources 250,317 229,626
Total Deferred Outflows of Resources 250,317 229,626
TOTAL ASSETS 2,990,211 2,771,371
'j;-.’-LIABILl'I'IES & RETAINED EARNINGS
Liabilities
“Fees Collected 1,095 205
Accounts Payable 71,794 93,480
JLA Accounts Payable 271 -
Payroll Liabilities 14,241 32,878
Other Liabilities - -
Deferred Income 151,789 116,382
Damage Deposits 6,000 3,900
Leave Liability 40,255 25,748
Worker's Compensation (3,801) (5,952)
Bank Loan - -
GASB 68 / SB 84 Loan 71,796
JLA Consignment - -
Net Pension Liability 721,814 771,395
Total Liabilities 1,075,254 1,038,035
Deferred Inflows of Resources
Deferred Inflows of Resources 28,961 7,199
Total Liabilitie_s 28,961 7,199
Retained Earnings
Net Reserve for Capital Assets 2,461,192 2,287,455
Net Reserve for Operation 10,363 239,919
Unrestricted Net Position - Pension (500,458) (548,968)
Net Reserve for JLA 44,627 23,295
State Allocation 214,459 38,190
Training Allocation & Oth Fiscal Admin - -
Capital Project Funds 18,850 -
Other Funds used for Operations - 7,201
Operation Net Income (359,379) (318,690)
JLA Net Income (3,658) (2,266)
Total Retained Earnings 1,885,996 1,726,137
TOTAL LIABILITIES & RETAINED EARNINGS 2,990,211 2,771,371




Petty Cash

Change Fund - Admissions

Change Fund - Cash Register

Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF

Cash-SCCB Savings #0158
Cash-SCCB CD#272617

Cash-FNB Savings #7544

Restricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA

Cash and Cash Equivalent

July 31, 2020

11100
11200
11210
11300
11350
11410
11500
11600
11601
11810
11820

11800

11700

301.17

161,918.57
347341
11,280.53
19.46

119,862.29

17,070.30

$ 176,993.14
119,862.29
17,070.30

$ 313,925.73

]



14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS

July 31, 2020

&

" Actuals PriorYTD  Current YTD Budget Balance of % Used
:ount Description Acct No. 2019 7/31/19 7/31/20 2020 Budget 2020
ERATING REVENUES:
tission Revenue ADMIS 566,829 2,190 - - 0%
imercial Space Revenue COMSP 38,950 12,250 - - 0%
cession Revenue CONCE 280,240 24,675 - - 0%
ibit Revenue EXREV 4,309 458 - - 0%
se Show Revenue HSREV 8,487 - - - 0%
rrtainment Revenue ETREV - - - - 0%
ellaneous Fair Revenue MFREV 274,583 39,810 9,150 (9,150) 0%
rim Revenue INTRE 960,469 551,922 356,286 (356,286) 0%
* Year Revenue PYREV 1,297 - (9,932) 9,932 0%
ar Operating Revenue OTHRE 1,733 170 2,051 (2,051) 0%
2,136,898 631,475 357,555 (357,555) 0%
‘RATING EXPENDITURES:
inistration Expense ADEXP 607,799 312,745 289,448 (289,448) 0%
itenance Expense MNEXP 988,845 470,837 314,918 (314,918) 0%
icity Expense PBEXP 125,249 2,421 4,300 (4,300) 0%
1dance Expense ATEXP 141,120 4,682 - - 0%
sllaneous Fair Expense MFEXP 64,222 10,501 1,919 (1,519) 0%
lium Expense PREXP 30,955 8,078 2,054 (2,054) 0%
e Show Expense HSEXP 4,661 - - - 0%
Jit Expense EXEXP 89,012 19,722 70 (70) 0%
“tainment Expense ETEXP 172,953 - - - 0%
im Expense ' INTEX 56,595 37,261 12,671 (12,671) 0%
yment Expense - Operating 87500 7,988 1,443 1,851 (1,851) 0%,
Year Expense PYEXP 2,682 2,682 6,679 (6,679) 0%
Shortage / Overage - Gates 85100 25 - - - 0%
2,292,105 870,374 633,911 (633,911) 0%
Operating Profit/Loss Before Depn & Pension (155,206) (238,898) (276,356) 276,356 0%
aciation Expense 90000 145,074 79,791 83,023 (83,023) 0%
on Expense 96000 23,286 - - - 0%
Jperating Profit/Loss After Depn & Pension (323,565) (318,690) (359,379) 359,379 0%
Allocations - F&E 31200 38,190 38,190 214,459 (214,459) 0%
ing Allocation & Oth Fiscal Admin 31300 - - - - 0%
" Funds used for Operations 34000 29,414 7,201 - - 0%
>rofit/Loss Before Depre & Pension w/ Allocation (87,602) (193,507) (61,897) 61,897 0%
>rofit/Loss After Depre & Pension w/ Allocation (255,961) (273,299) (144,920) 144,920 0%
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Actuals Prior YTD Current YITD Budget Balance of 9% Used
Account Description Acct. No. 2019 2019 2,020.00 2,020.00 Budget 2020
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 462,853 0 0 0 0 0%
Discount Fair Admissions DISAD 103,976 2,190 0 0 0 0%
TOTAL ADMISSION TO GROUNDS 566,829 2,190 0 0 0 0%
INDUSTRIAL & COMMERCIAL SPACE
Outside Commercial Space 41010-00-000-1000 38,325 12,250 0 0 0 0%
Inside Commercial Space 41020-00-000-1000 625 0 0 0 0 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 38,950 12,250 0 0 0 0%
CONCESSION REVENUE
Carnival 40500-00-000-1000 96,677 0 0 0 - 0 0%
Carnival Pre-Sale 40510-00-000-1000 650 50 0 0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Concession 42100-00-000-1000 174,749 22,125 0 0 0 0%
Non-Food Concession 42200-00-000-1000 8,163 2,500 0 0 0 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 280,240 24,675 0 0 0 0%
EXHIBIT REVENUE
Entry Fees ENTRY 4,209 458 0 0 0 0%
Donated & Sponsored Awards 43100-80-000-1000 100 0 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsoarship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%
Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 4,309 458 0 0 0 0%
HORSE SHOW REVENUE (Fairtime)
Entry Fees 43000-40-000-1100 1,837 0 0 0 0 0%
Sponsorship 43010-40-000-1100 6,650 0 0 0 0 0%
Stall Fees 48800-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 8,487 0 0 0 0 0%
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Actuals Prior YTD Current YTD  Budget Balance of % Used
count Description Acct. No. 2019 7/31/19 7/31/20 2020 Budget 2020
TERTAINMENT REVENUE
iate Admission 40000-75-000-1100 0 0 0 0 0 0%
'estruction Derby 0 0 0 0 0 0%
erformance Admission 0 0 0 0 0 0%
OTAL ENTERTAINMENT REVENUE 0 1] 0 0 [4] 0%
SCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
dmission - Gala 40000-00-000-1050 0 0 0 0 0 0%
all Fee 43010-00-000-1000 19,525 8,375 0 0 0 0%
arking Revenue 45000-00-000-1000 149,370 280 0 0 0 0%
amp Parking 46500-00-000-1000 19,970 5,540 0 0 0 0%
tility Fee Reimbursement 48500-00-000-1000 115 115 0 0. 0 0%
ther Misc Revenue 48700-00-000-1.000 21,829 0 0 0 0 0%
yonsorship 48800-00-000-1000 63,400 25,500 9,150 0 (9,150) 0%
lirtime Donation 48830-00-000-1000 374 0 0 0 0 0%
yonsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 0 0%
\try Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
‘her Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%
ior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
JTAL MISCELLANEOUS FAIR 274,583 39,810 9,150 0 (9,150) 0%
ERIM REVENUE
od Concession 42100-00-000-3000 0 0 0 0 0 0%
ncession - Heritage Foundation 42101-00-000-3000 11,383 3,331 2,620 0 (2,620) 0%
try Fees - Horse Show - Interim 43000-40-000-4000 145 0 0 0 0 0%
rking Revenue 45000-00-000-3000 6,292 2,600 14,000 0 (14,000) 0%
ilding Rental 46100-00-000-3000 60 0 0 0 0 0%
ilding Rental - Rodger House 46100-00-ROD-3000 590 650 0 0 0 0%
ilding Rental - Crosetti Bldg 46100-00-CRO-3000 152,602 90,053 47,865 0 (47,865) 0%
ilding Rental - Harvest Bldg 46100-00-HAR-3000 100,322 60,415 40,735 0 (40,735) 0%
ilding Rental - Arts Bldg 46100-00-ART-3000 51,765 31,374 11,990 0 (11,990) 0%
ilding Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
ilding Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
ilding Rental - Other 46100-00-OTH-3000 24,420 15,060 16,660 0 (16,660) 0%
ilding Rental - Heritage Hall 46100-00-HER-3000 46,439 33,044 13,035 0 (13,035) 0%
ding Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%
»und Rental - Amphitheater 46200-00-AMP-3000 33,386 24,681 1,900 0 (1,900) 0%
»und Rental - Horse Arena 46200-40-HSA-4000 51,530 20,000 6,120 0 (6,120) 0%
yund Rental - Farmers Market 46200-00-FAR-3001 87,202 48,292 30,708 0 (30,708) 0%
yund Rental - Racetrack 46200-00-RAC-3000 75,000 37,500 12,696 0 (12,696) 0%
yund Rental - Other 46200-00-OTH-3000 64,870 47,364 8,050 0 (8,050) 0%
lipment Rental 46300-00-000-3000 7,207 0 0 0 0 0%
np Parking 46500-00-000-3000 232,142 128,318 146,598 0 (146,598) 0%
ity Fee Reimbursement 48500-00-000-3000 15,115 9,240 3,309 0 (3,309) 0%
ler Misc Revenue 48700-00-000-3000 0 0 0 0 0 0%
TAL INTERIM REVENUE 960,469 551,922 356,286 0 (356,2886) 0%
)R YEAR REVENUE
r Year Revenue 49000-00-000-0000 1,297 0 (9,932) 0 9,932 0%
\L PRIOR YEAR REVENUE 1,297 0 (9,932) 0 9,932 0%
R OPERATING REVENUE
er Operating Revenue » 48700-00-000-0000 1,733 170 2,051 0 (2,051) 0%
srest Earnings 48710-00-000-0000 0 0 0 0 (0) 0%
TAL OTHER OPERATING REVENUE 1,733 170 2,051 0 (2,651) 0%
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Detail of Expenditures

Acct. Actuals PriorYID CurrentYTD  Budget Balance of % Used
Account Description Acct. No. 2019 7/31/19 7/31/20 2020 Budget 2020
ADMINSTRATION EXPENSE
Salaries & Wages - Perm 50000-11-000-0000 109,644 63,422 64,200 0 (64,200) 0%
Salaries & Wages - Temp 50100-11-000-0000 178,352 89,463 49,030 0 (49,030) 0%
Compensated Leave 50300-11-000-0000 7,097 4,247 4,937 0 (4,937) 0%
Employee Beneifts 51000-11-000-0000 9,561 5,369 6,078 0 (6,078) 0%
PERS Employer Contribution 51010-11-000-0000 67,427 36,790 32,156 0 (32,156) 0%
Payroll Taxes 51100-11-000-0000 19,247 10,221 8,034 0 (8,034) 0%
Worker's Comp 51200-11-000-0000 19,415 9,173 6,794 0 (6,794) 0%
Unemployment Insurance 51300-11-000-0000 2,925 2,925 28,166 0 (28,166) 0%
Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 20,494 8,027 7,123 0 (7,123) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 2,565 699 711 0 (711) 0%
Insurance 60000-11-000-0000 57,524 35,660 41,321 0 (41,321) 0%
Other Misc Expense 65000~11-000-0000 20,142 3,979 2,411 0 (2,411) 0%
Licenses & Permits 65010-11-000-0000 4,697 3,772 1,438 0 (1,438) 0%
Postage 67000-11-000-0000 1,364 900 541 0 (541) 0%
Professional Services 69000-11-000-0000 49,316 16,425 16,694 0 (16,694) 0%
Audit Cost 69040-11-000-0000 8,030 2,400 8,700 0 (8,700) 0%
Office Supples & Expense 74000-11-000-0000 3,600 1,895 424 0 (424) 0%
Telephone 75000-11-000-0000 10,556 6,759 6,287 0 (6,287) 0%
Internet Expense 75010-11-000-0000 2,304 462 1,465 0 (1,465) 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Expense 77000-11-000-0000 13,540 10,158 2,939 0 (2,939) 0%
TOTAL ADMINISTRATION EXPENSE 607,799 312,745 289,448 0 (289,448) 0%
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 289,840 144,323 110,683 0 (110,683) 0%
Employee Beneifts 51000-12-000-0000 0 0 4] 0 0 0%
PERS Employer Contribution 51010-12-000-0000 59,900 33,570 30,434 0 (30,434) 0%
Payroll Taxes 51100-12-000-0000 16,706 9,118 7,767 0 (7,767) 0%
Worker's Comp 51200-12-000-0000 19,540 8,659 6,641 0 (6,641) 0%
Electricity, Gas, Propane, Sewer, Water uTIa 220,968 111,950 98,278 0 (98,278) 0%
Maint of Building - Crosetti 64000-12-CRO-0000 731 731 297 0 (297) 0%
Maint of Building - Harvest 64000-12-HAR-0000 2,829 955 0 0 0 0%
Maint of Building - Arts 64000-12-ART-0000 8,750 8,750 0 0 0 0%
Maintenance of Grounds 64000-12-0TH-0000 110,221 45,679 16,430 0 (16,430) 0%
Maintenance of Building 64000-12-000-0000 43,771 16,728 2,551 0 (2,551) 0%
Maintenance of Restroom 64000-12-RES-0000 23,051 12,494 3,478 0 (3,478) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 3,924 2,524 350 0 (350) 0%
Maint of Building - Rodger House 64000-12-ROD-0000 0 0 0 0 0 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 0 0 115 0 (115) 0%
Maint of Building - Poultry Barn 64000-12-PCU-0000 0 0 0 0 0 0%
Maintenance of Equipment 64010-12-000-0000 72,451 31,870 6,500 0 (6,500) 0%
Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%
Maint of Building - Water System Operation 64030-12-000-0000 37,636 19,913 14,848 0 (14,848) 0%
Maint of Building - Storm Water 64040-12-000-0000 3,185 1,394 2,266 0 (2,266) 0%
Other Misc Expense 65000-12-000-0000 23,704 10,935 4,421 0 (4,421) 0%
Professional Service Maintenance 69000-12-000-0000 12,750 0 15 0 (15) 0%
Rental - Maintenance Equipment 72000-12-000-0000 10,751 110 2,881 0 (2,881) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 2,997 1,748 1,748 0 (1,748) 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 25,140 9,387 - 5215 0 (5,215) 0%
TOTAL MAINTENANCE EXPENSE 988,845 470,837 314,918 [ (314,918) 0%
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Actuals Prior YTD Current YID  Budget  Balance of % Used
count Description Acct. No. 2019 7/31/19 7/31/20 2020 Budget 2020
IBLICITY EXPENSE
Advertising 52000-13-000-1000 122,828 0 2,550 0 (2,550) 0%
Professional Services 69000-13-000-1000 1,550 1,550 1,750 0 (1,750) 0%
Promotional Expense 71000-13-000-1000 871 871 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 125,249 2,421 4,300 0 (4,360) 0%
TENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 32,071 0 0 0 0 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-70-000-1000 465 0 0 0 0 0%
Worker's Comp 51200-70-000-1000 2,162 0 0 0 0 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Setvices 69000-70-000-1000 27,208 0 0 0 0 0%
Fairtime Security 73000-70-000-1000 67,213 0 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 5,334 0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 6,667 4,682 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS 141,120 4,682 0 0 0 0%
SCELLANEOQOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 5,815 0- 923 0 (923) 0%
=mployee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
dayroll Taxes - MN 51100-12-000-1000 84 0 13 0 (13) 0%
Norker's Comp - MN 51200-12-000-1000 392 0 55 0 (55) 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
“mployee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
>ayroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Norker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Jther Misc Expense 65000-40-000-1000 33,818 0 0 0 0 0%
Jther Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
rofessional Services 69000-40-000-1000 4] 0 0 0 0 0%
supplies & Expense - Parking 74000-40-000-1000 7,678 4,009 504 0 (504) 0%
Xhibit Guide 74010-40-000-1000 5,593 5,593 0 0 0 0%
“rash Removal 78000-40-000-1000 9,942 0 424 0 (424) 0%
supplies & Expense - JFB 74000-35-000-1000 500 900 0 0 0 0%
rior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
FOTAL MISCELLANEOUS FAIR 64,222 10,501 1,919 0 (1,919) 0%
‘MIUM EXPENSE (Excluding Horse Show)
‘ash Awards 66000-80-000-1000 15,034 0 0 0 0 0%
‘rophies/Ribbons/Medals 66010-80-000-1000 15,921 8,078 2,054 0 (2,054) 0%
‘OTAL PREMIUM EXPENSE 30,955 8,078 2,054 0 (2,054) 0%
ISE SHOW EXPENSE (Fairtime)
Jther Misc Expense 65000-40-000-1100 1,079 0 0 0 0 0%
‘ash Awards 66000-40-000-1100 0 0 0 0 0 0%
‘rophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%
rofessional Services - Judges 69000-40-000-1100 1,296 0 0 0 0 0%
rofessional Services 69010-40-000-1100 476 0 0 0 0 0%
upplies & Expense 74000-40-000-1100 1,010 0 0 0 0 0%
attle Fees 74010-40-000-1100 800 0 0 0 0 0%
'OTAL HORSE SHOW EXPENSE 4,661 0 0 0 0 0%
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Actuals Prior YID Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 7/31/19 7/31/20 2020 Budget 2020
EXHIBIT EXPENSE
Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-80-000-1000 1,350 0 0 0 0 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%
Employee Benelifts 51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80-000-1000 20 0 0 0 0 0%
Worker's Comp 51200-80-000-1000 91 0 0 4] 0 0%
Decorations 55000-80-000-1000 601 601 0 0 0 0%
Other Misc Expense 65000-80-000-1000 4,314 3,901 0 0 0 0%
Professlonal Svcs - Judges 69010-80-000-1000 9,094 4] 0 1] 0 0%
Professional Svcs - Dept Contracts 69020-80-000-1.000 14,625 0 0 0 0 0%
Rental - Tent & Booth 72020-80-000-1000 35,600 0 0 0 0 0%
Supplies & Expense EXSupP 19,579 15,220 70 0 70) 0%
Carcass Contest 74010-80-000-1000 3,739 0 0 0 0 0%
TOTAL EXHIBIT EXPENSE 89,012 19,722 70 0 (70) 0%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 0 0 0 0 0 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Benelfts 51000-75-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 4] 0 0%
Grounds Entertainment 58000-75-000-1000 121,150 0 0 0 0 0%
Amphitheater Entertainment 58010-75-000-1000 6,500 0 0 0 0 0%
Sounds, Light, Radios 58020-75-000~1000 17,150 0 0 0 0 0%
Professional Service 69000-75-000-1000 12,000 0 0 0 0 0%
Supplies & Expense 74000-75-000-1000 16,153 0 0 0 0 0%
TOTAL ENTERTAINMENT EXPENSE 172,953 )] 0 [4] 0 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-40-000-3000 50,590 28,803 11,065 0 (11,065) 0%
Interim Sheriff 73010-40-000-3000 6,384 6,384 0 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 0 0 0 0 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 (380) 2,073 1,606 0 (1,606) 0%
TOTAL INTERIM EXPENSE 56,595 37,261 12,671 0 (12,671) 0%
EQUIPMENT EXPENSE (LIST) )
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 7,988 1,443 1,851 0 (1,851) 0%
TOTAL EQUIPMENT EXPENSE 7,988 1,443 1,851 0 (1,851) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 2,682 2,682 6,679 0 (6,679) 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 2,682 2,682 6,679 0 (6,679) 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 25 0 0 0 0 0%
TOTAL CASH SHORTAGES & OVERAGES 25 0 0 4] 0 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 23,286 0 0 0 0 0%
TOTAL PENSION EXPENSE 23,286 0 0 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 145,074 79,791 83,023 0 (83,023) 0%
Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%
TOTAL DEPRECIATION EXPENSE 145,074 79,791 83,023 0 (83,023) 0%

LY
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Santa Cruz County Fair

Capital Improvement Projects

Actuals Prior YTD Current YTD
Account Description Acct. No. 2019 7/31/19 7/31/20
REVENUES:
Outsiding Funding for Capital Assets 31700-00-000-0000 248,653 18,850
Outside Funding - Livestock Barn Light Impr 31700-00-000-9010 0 0 0
TOTAL REVENUES 248,653 0 18,850
EXPENSES:
Construction In Progress 190_00-00-000-0000 ] 0 0
CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-000-9011 56,799 29,092 56,799
CIP - Heritage Hall Expansion 15000-00-000-9012 9,550 6,730 9,550
CIP - Fair Master Plahning 19000-00-000-9013 6,155 1,847 6,155
CIP - Office Trailer Renovations 19000-00-000-9014 33,475 0 33,475
CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 0 0 23,850
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 248,653 0 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 354,632 37,668 129,829
NET DIFFERENCES (105,87%) (37,668) (116,979)




N
[treoeD) [weo'eT) ~T{sec’sl) [(seovD) [(rro’oc) [lose’Te)  [(beSTS) [{ro1'8E) | 64£6'9T {(STTYTT) {(68€°LTT) |(8z€’6E) [(xe9’0C) _ JAYISIY ONIANT
| ¥¥8'599 [(06£) |(062) {{06£) |{6€S) | P8 | z86’6L | strT0T | £99T9 | €11 | 868°TTT | z987ToT _ §-moﬂJ STUNLIANIAXT TVLOL
0 0 0 0 0 0 0 0 0 0 0 0 0 s91en - dbeseng / abepioys usen
6/9'9 0 0 0 0 0 619 0 (ovT) 00T 0 0 0 asusdxy JesA Jokd
1581 0 0 0 0 0 S0¢ [}4 a4 44 [itag 502 67 Bupessdp - ssusdxg justudinby
1497CT 0 0 0 0 0 0 0 0 b 652°C 0S0°S 856"% asusdx3 Wisg
0 0 ) 0 0 0 0 0 0 0 0 0 0 asuadxg JuswuRMEIUT
0 0 0 0 0 0 0 0 0 0 0 0 0 Mmoys as10H
0z 0 0 0 0 0 0 0 i 0 0z 0 0 asuadxg uquxg
$S0°C 0 0 0 0 0 0 0bS'T [GTZ540) 8¢¢ 9281 0 0 asuadxg wnpus.g
616'T 0 0 0 0 0 0 0 08 0 0 98T'T 62 osusdxg J1ed snosue||RasIK
0 0 0 0 ) 0 0 0 0 0 0 0 0 asuadx3 souepuany
00€'y 0 0 0 0 0 0 0 0 0SL'T 08SC 0 0 ssuadxg Aplgnd
£L908E G627 867 S6¢ SbS 8TEPT £96'€S 952'0p 61Z'1¢ 06¥'2¢ 60€°cS 65078 8191 asuadxg sduRUSILIRK
€29'50¢ (9807T) (9807T) (9807T) #80°T) 91570t 16061 PI1'65 0T¥'1€ 6657/ €85'1S 19€%b 06£°9% asuadxg uopensuILpy
'STUNLIANIIXT ONILYUIO
_bmﬁmmo |(5882T) 1{sz0'FT) [(o18%1) {{0s5’02) | vev'eT | s¥v'sT | 156729 | Svo'ss |(Z0T'TY) [(T60') [ veses | evo’cs | SANNA ITGVTIVAY TVIOL
| 826'8¢y ] 0sE |0 | S67's — [oosT | 8z0'v9  Ter9’9s [ eze'se | 0T0'6c  ['8£9'SE [ /e8EE | S91'bs [osc’zs ] SINNIATY ONILVHAO TVIOL
98T 0 0 0 0 S6b 0. ] 0 0 0 00T 1S6°T snusasy bupeiado Yo
(¢cee's) 0 0 0 0 0 0 0 {0s2) (z8176) 0 0 0 BNUBARY JesA Jold
vLTvTh 0SE 0 S6T'S 008"t €909 £19°99 TL6°SE 092'6T 09876€ £EETIE STH'C8 6250/ SNUDASY W]
6£021 0 0 0 0 6887 0 0 0 000°s 00SC 0591 0 SNUIASY Jie] SNoaUR}jRISIK
0 0 0 0 0 0 0 0 0 ] 0 0 0 BNUIASY MOUS 85101
0 0 0 0 ) 0 0 0 0 0 0 0 0 SNURATY JqIYXT
0 0 0 0 0 0 0 0 0 0 0 0 0 SNUSAY HOISSIAUC)
0 0 0 0 0 0 0 0 0 0 0 0 0 NUBAYY B2RdS |PPRIBWIWOD
0 0 0 0 0 0 4] 0 o] 0 0 0 0 SNUDADY UOISSIWIpY
iSINNINTY DNILYHIdO
o] 0 0 8] o] 0 0 0 0 4] o] 0 0 suopeisdQ 10} Pash spund B0
0 0 0 0 0 0 0 0 0 0 0 0 0 UIWIPY jedsld U0 3 Uonedojy Bujuies )
65F'51C 0 0 0 0 0 0 0 0S8°¢/1 609°0% 0 0 0 IR - suonedoly 29e3s
| €9g’or |(sez’eT)  [(Seo'vT) [(r10%02)  [(0s€7e)  [(veq'is) |(P9T'BE) [ 6£6'9C (ST PTE) |(68E°ZTT) [(8ze’se) [(1e9’02) [eocoT | JAYISIY DNINNIDAY
0207 0Z-22q 0ZT-AON 02-0 0z-dos 0Z-bny 0Z-Inc oc-ung 0z-Ael 0z-1dy 0Z-del 0Z-qo4 0z-ueg uondusaq junodoy

TVLOL lenpy fenpy lenpy enjay [enjoy lenjy lenjoy jenyoy lenjoy enjoy jenpy leny



3

Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

Actuals Prior YTD  Current YID
Account Description ~Acct. No. 2019 7/31/19 7/31/20
RESOURCES, JANUARY 1: 25100-30-000-2000 23,295 23,295 44,627
AUCTION REVENUES:
Commission 41500-30-000-2000 32,148 0 0
Sponsorship 48800-30-000-2000 289 0 0
Prior Year Revenue 49000-30-000-2000 (347) (347) 0
Cther Misc Revenue 48700-30-000-2000 5,538 49 0
Interest Revenue 48710-30-000-2000 91 3 3
TOTAL REVENUES 37,720 (295) 3
TOTAL RESOURCES AVAILABLE 61,015 23,000 44,630
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 3,751 17 97
Other Misc Expense 65000-30-000-2000 9 0 3,380
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,925 0 0
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 10,659 1,910 184
Prior Year Expense 80000-30-000-2000 43 43 0
TOTAL EXPENDITURES 16,388 1,971 3,662
RESOURCES, DECEMBER 31: 25100 44,627 21,029 40,969
NET EFFECT 21,332 (2,286) (3,658)
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SANTA CRUZ COUNTY FAIR, 14TH DAA

TOTAL ASSETS

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected

Accounts Payable

JLA Accounts Payable

Payroll Liabilities

Other Liabilities

Deferred Income

Damage Deposits

Leave Liability

Worker's Compensation

Bank Loan

GASB 68 / 5B 84 Loan

JLA Consignment

Net Pension Liability
Total Liabilities

Deferred Inflows of Resotirces
Deferred Inflows of Resources
Total Liabilities

Retained Earnings

Net Reserve for Capital Assets

Net Reserve for Operation
Unrestricted Net Position - Pension
Net Reserve for JLA

State Allocation

Training Allocation & Oth Fiscal Admin
Capital Project Funds

Other Funds used for Operations
Operation Net Income

JLA Net Income

Total Retained Earnings

TOTAL LIABILITIES & RETAINED EARNINGS

STATEMENT OF NET POSETION
August 31, 2020
2020 2019
ASSETS
Current Assets
Cash 146,092 194,915
Restricted Cash 119,862 100,681
Junior Livestock Cash 13,466 15,303
* Restricted Cash - -

Accounts Receivable 9,877 36,540
JLA Accounts Receivable 8,500 -
Deferred Charges (6,388) 16,284

Total Current Assets 291,409 363,723
Fixed Assets
Construction In Progress 129,829 37,668
Land 8,500 - 8,500
Buildings & Improvements 2,251,830 2,151,943
Equipments - -

Total Fixed Assets 2,390,159 2,198,111
Deferred Outflows of Resources -
Deferred Outflows of Resources 250,317 229,626

Total Deferred Outflows of Resources 250,317 229,626

2,931,885

— 2791460

1,095 435
39,336 39,766
857 -
17,673 34,524
148,314 131,692
6,000 8,200
40,894 26,318
(4,671) (5,760)
71,796
721,814 771,395
1,043,109 1,006,570
28,961 7,199

Y

7199

2,461,192 2,287,455
10,363 239,919
(500,458) (548,968)
44,627 23,295
214,459 38,190
18,850 -

- 10,648
(382,929) (269,815)
(6,289) (3,033)
1,859,816 1,777,691

2,931,885

2,791,460



SANTA CRUZ COUNTY FAIR, 14TH DAA
Cash and Cash Equivalent

August 31, 2020

Cash

Petty Cash 11100 301.17

Change Fund - Admissions 11200 -

Change Fund - Cash Register 11210 -

Cash - Operating Rabobank #6984 11300 : 131,140.95

Cash - Livestock Awards SBBT #6720 11350 -

Cash - Premium Rabobank #6988 11410 3,453.40

Cash - Payroll Rabobank #6992 11500 11,176.83

Cash - LAIF 11600 . 19.46

Cash-SCCB Savings #0158 11601 -

Cash-SCCB CD#272617 11810 -

Cash-FNB Savings #7544 11820 -

$ 146,091.81

Restricted Cash

Cash-SCCB Savings #3007 11800 119,862.29 119,862.29
Junior Livestock Auction

JLA - Rabobank #7256 11700 13,466.29 13,466.29

Total Cash Accounts $ 279,420.39




14TH DAA, SANTA CRUZ COUNTY FAIR
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STATEMENT OF OPERATIONS
August 31, 2020
Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct No. 2019 8/31/19 8/31/20 2020 Budget 2020
OPERATING REVENUES:
Admission Revente ADMIS 566,829 20,723 - - 0%
Commercial Space Revenue COMSP 38,950 13,500 - - 0%
Concession Revenue CONCE 280,240 50,850 - - 0%
Exhibit Revenue EXREV 4,309 4,039 - - 0%
"orse Show Revenue HSREV 8,487 280 - - 0%
Entertainment Revenue ETREV - - - - 0%
Miscellaneous Fair Revenue MFREV 274,583 73,831 9,150 (9,150) 0%
‘nterim Revenue INTRE 960,469 674,679 429,343 (429,343) 0%
’rior Year Revenue PYREV 1,297 (300) (9,932) 9,932 0%
Jther Operating Revenue OTHRE 1,733 323 3,651 (3,651) 0%
2,136,898 837,925 432,212 (432,212) 0%
JPERATING EXPENDITURES:
\dministration Expense ADEXP 607,799 368,173 323,714 (323,714) 0%
faintenance Expense MNEXP 988,845 548,120 367,786 (367,786) 0%
'ublicity Expense PBEXP 125,249 3,234 4,300 (4,300) 0%
{tendance Expense ATEXP 141,120 7,005 - - 0%
fiscellaneous Fair Expense MFEXP 64,222 11,135 927 (927) 0%
remium Expense PREXP 30,955 9,326 2,054 (2,054) 0%
lorse Show Expense HSEXP 4,661 - - - 0%
xhibit Expense EXEXP 89,012 21,375 70 (70) 0%
ntertainment Expense ETEXP 172,953 5,000 - - 0%
iterim Expense INTEX 56,595 38,842 12,671 (12,671) 0%
quipment Expense - Operating 87500 7,988 1,657 2,056 (2,056) 0%
rior Year Expense PYEXP 2,682 2,682 6,679 (6,679) 0%
ash Shortage / Overage - Gates 85100 25 - - - 0%
2,292,105 1,016,550 720,258 (720,258) 0%
et Operating Profit/Loss Before Depn & Pension (155,206) (178,625) (288,046) 288,046 0%
epreciation Expense 90000 145,074 91,190 94,883 (94,883) 0%
ansion Expense 96000 23,286 - - - 0%
et Operating Profit/Loss After Depn & Pension (323,565) (269,815) (382,929) 382,929 0%
ate Allocations - F&E 31200 38,190 38,190 214,459 (214,459) 0%
aining Allocation & Oth Fiscal Admin 31300 - - - - 0%
‘her Funds used for Operations 34000 29,414 10,648 - - 0%
et Profit/Loss Before Depre & Pension w/ Allocation (87,602) (129,787) (73,587) 73,587 0%
et Profit/Loss After Depre & Pension w/ Allocation (255,961) (220,977) (168,470) 168,470 0%




Santa Cruz County Fair, 14th DAA

Detail of Revenues

Actuals Prior YTD Current YTID  Budget Balanceof % Used
Account Description Acct. No. 2019 2019 2,020.00 2,020.00 Budget 2020
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 462,853 0 0 0 0 0%
Discount Fair Admissions DISAD 103,976 20,723 0 0 0 0%
TOTAL ADMISSION TO GROUNDS 566,829 20,723 0 0 0 0%
INDUSTRIAL & COMMERCIAL SPACE
Outside Commercial Space 41010-00-000-1000 38,325 13,500 0 0 0 0%
Inside Commercial Space 41020-00-000-1000 625 0 0 0 0 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 38,950 13,500 V] 0 0 0%
CONCESSION REVENUE
Carnival 40500-00-000-1000 96,677 275 0 0 0 0%
Carnival Pre-Sale 40510-00-000-1000 650 500 0 0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Concession 42100-00-000-1000 174,749 47,075 0 0 0 0%
Non-Food Concession 42200-00-000-1000 8,163 3,000 0 0 0 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 280,240 50,850 [ [t} [¢] 0%
EXHIBIT REVENUE
Entry Fees ENTRY 4,209 4,039 0 0 0 0%
Donated & Sponsored Awards 43100-80-000-1000 100 0 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%
Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 4,309 4,039 0 0 0 0%
HORSE SHOW REVENUE (Fairtime)
Entry Fees 43000-40-000-1100 1,837 180 0 0 0 0%
Sponsorship 43010-40-000-1100 6,650 100 0 0 0 0%
Stall Fees 48800-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 8,487 280 0 0 0 0%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

Actuals Prior YID CurrentYTD  Budget Balance of % Used
Account Description Acct. No. 2019 8/31/19 8/31/20 2020 Budget 2020
ENTERTAINMENT REVENUE
‘Gate Admission 40000-75-000-1100 0 0 0 0 0 0%
Destruction Derby : 0 0 0. 0 0 0%
Performance Admission 0 0 0 . 0 0 0%
TOTAL ENTERTAINMENT REVENUE [4] [+] 0 0 0 0%
MISCEL_LANEOUS FAIR REVENUE: (without Jr Livestock Auction) .
Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%
Stall Fee 43010-00-000-1000 19,525 19,525 0 0 0 0%
Parking Revenue 45000-00-000-1000 149,370 1,038 0 0 0 0%
Camp Parking 46500-00-000-1000 19,970 16,380 0 0 0 0%
Utility Fee Reimbursement 48500-00—000-1000 115 115 0 0 0 0%
Other Misc Revenue 48700-00-000-1000 21,829 123 0 0 0 0%
Sponsorship 48800—00—000-1000 63,400 36,650 9,150 0 (9,150) 0%
Fairtime Donation 48830-00-000-1000 374 0 0 0 0 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 0 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 a 0%
TOTAL MISCELLANEOUS FAIR 274,583 73,831 9,150 0 (9,15®L 0%
INTERIM REVENUE
Food Concession 42100-00-000-3000 0 0 0 0 0 0%
Concession - Heritage Foundation 42101-00-000-3000 11,383 3,331 2,620 0 (2,620) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 145 30 0 0 0 0%
Parking Revenue 45000-00-000-3000 6,292 3,232 16,000 0 (16,000) 0%
Building Rental 46100-00-000-3000 60 0 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-3000 590 590 0 0 0 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 152,602 98,633 47,865 0 (47,865) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 100,322 65,355 40,735 0 (40,735) 0%
Building Rental - Arts Bidg 46100-00-ART-3000 51,765 40,997 11,990 0 (11,950) 0%
Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Building Rental - Other 46100-00-0TH-3000 24,420 16,830 21,590 0 (21,590) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 46,439 40,212 14,085 0 (14,085) 0%
Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%
Ground Rental - Amphitheater 46200-00-AMP-3000 33,386 30,254 1,900 0 (1,900) 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 51,530 37,900 8,855 0 (8,855) 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 87,202 60,577 37,911 0 (37,911) 0%
Ground Rental - Racetrack 46200-00-RAC-3000 75,000 50,000 12,696 0 (12,696) 0%
Ground Rental - Other 46200-00-OTH-3000 64,870 62,337 8,550 0 (8;550) 0%
Equipment Rental 46300-00-000-3000 7,207 0 0 0 ) 0 0%
Camp Parking 46500-00-000-3000 232,142 153,347 198,633 0 (198,633) 0%
Utility Fee Reimbursement 48500-00-000-3000 15,115 11,055 5,913 0 (5,913) 0%
Other Misc Revenue 48700-00-000-3000 0 1] 0 0 Y] 0%
TOTAL INTERIM REVENUE 960,469 674,679 429,343 0 {429,343) 0%
'RIOR YEAR REVENUE
Prior Year Revenue 49000-00-000-0000 1,297 (300) (9,932) 0 9,932 0%
OTAL PRIOR YEAR REVENUE 1,297 {300) (5,032) 0 9,932 0%
THER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 1,733 323 3,651 0 (3,651) 0%
Interest Earnings 48710-00-000-0000 - 0 0 0 0 (0) 0%
TOTAL OTHER OPERATING REVENUE 1,733 323 3,651 0 (3,651) 0%

Ny

~5



Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Acct. Actuals Prior YTD CurrentYTD  Budget Balance of % Used
Account Description Acct. No, 2019 8/31/19 8/31/20 2020 Budget 2020
ADMINSTRATION EXPENSE
Salaries & Wages - Perm 50000-11-000-0000 109,644 72,716 73,156 0 (‘73,156) 0%
Salaries & Wages - Temp 50100-11-000-0000 178,352 109,560 53,300 0 (53,300) 0%
Compensated Leave 50300-11-000-0000 7,007 4,817 5,576 0 (5,576) 0%
Employee Beneifts 51000-11-000-0000 9,561 6,203 6,993 0 (6,993) 0%
PERS Employer Contribution 51010-11-000-0000 67,427 42,951 35,888 0 (35,888) 0%
Payroll Taxes 51100-11-000-0000 19,247 12,233 9,014 0 (9,014) 0%
Worker's Comp 51200-11-000-0000 19,415 10,937 7,587 0 (7,587) 0%
Unemployment Insurance 51300-11-000-0000 2,925 2,925 27,724 0 (27,724) 0%
Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 20,494 10,338 8,812 0 (8,812) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 2,565 728 740 0 (74()) 0%
Insurance 60000-11-000-0000 57,524 - 40,033 44,458 0 (44,458) 0%
Other Misc Expense 65000-11-000-0000 20,142 5417 2,515 0 (2,515) 0%
Licenses & Permits 65010-11-000-0000 4,697 3,772 1,438 0 (1,438) 0%
Postage 67000-~11-000-0000 1,364 1,200 841 0 (841) 0%
Professional Services 69000-11-000-0000 49,316 18,124 24,686 0 (24,686) 0%
Audit Cost 69040-11-000-0000 8,030 6,500 8,700 0 (8,700) 0%
Office Supples & Expense 74000-11-000-0000 3,600 2,111 593 0 (593) 0%
Telephone 75000~11-000-0000 10,556 6,921 7,211 0 (7,211) 0%
Intermnet Expense 75010-11-000-0000 2,304 528 1,544 0 (1,544) 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Expense 77000-11-000-0000 13,540 10,158 2,939 0 (2,939} 0%
TOTAL ADMINISTRATION EXPENSE 607,799 368,173 323,714 0 (323,714) 0%
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 289,840 177,212 128,332 0 (128,332) 0%
Employee Benelifts 51000-12-000-0000 0 0 0 0 0 0%
PERS Employer Contribution 51010-12-000-0000 59,900 39,226 34,780 0 (34,780) 0%
Payroll Taxes 51100-12-000-0000 16,706 10,805 8,941 0 (8,941) 0%
Worker's Comp 51200-12-000-0000 19,540 10,633 7,700 0 (_7,700) 0%
Electricity, Gas, Propane, Sewer, Water UTIl 220,968 115,166 115,452 0 (115,452) 0%
Maint of Building - Crosetti 64000-12-CRO-0000 731 731 412 0 (412) 0%
Maint of Building - Harvest 64000-12-HAR-0000 2,829 1,218 115 0 (115) 0%
Maint of Building - Arts 64000-12-ART-0000 8,750 8,750 0 0 0 0%
Maintenance of Grounds 64000-12-0TH-0000 110,221 65,685 17,806 0 (17,806) 0%
Maintenance of Building 64000-12-000-0000 43,771 18,836 3,165 0 (3,165) 0%
Maintenance of Restroom 64000-12-RES-0000 23,051 12,527 8,952 0 (8,952) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 3,924 2,524 350 0 (350) 0%
Maint: of Building - Rodger House 64000-12-ROD-0000 0 0 0 0 0 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 0 0 115 0 (115) 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%
Maintenance of Equipment 64010-12-000-0000 72,451 32,678 8,316 0 (8,316) 0%
Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%
Maint of Building - Water System Operation 64030-12-000-0000 37,636 22,513 14,848 0 (14,848) 0%
Maint of Building - Storm Water 64040-12-000-0000 3,185 1,631 2,503 0 (2,503) 0%
Other Misc Expense 65000-12-000-0000 23,704 13,363 4,421 0 (4,421) 0%
Professional Service Maintenance 69000-12-000-0000 12,750 0 15 0 (15) 0%
Rental - Maintenance Equipment 72000-12-000-0000 10,751 110 3,308 0 (3,308) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 2,997 1,998 1,998 0 (1,998) 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 25,140 12,515 6,258 0 (6,258) 0%
TOTAL MAINTENANCE EXPENSE 988,845 548,120 367,786 0 (367,786) 0%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

_ Actuals Priot YID CurrentYTD Budget  Balance of % Used
Account Description Acct. No. 2019 8/31/19 8/31/20 2020 Budget 2020
PUBLICITY EXPENSE
Advertising 52000-13-000-1000 122,828 813 2,550 0 (2,550) 0%
Professional Services 69000-13-000-1000 1,550 1,550 1,750 0 (1,750) 0%
Promotional Expense 71000-13-000-1000 871 871 0 0 0 0%
Public Relations 71010-13-000-1000 -0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 125,249 3,234 4,300 0 (4,300) 0%
ATTENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 32,071 315 0 0 0 0%
Employee Beneifts 51000~70-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-70-000-1000 © 465 5 0 0 0 0%
Worker's Comp 51200-70-000-1000 2,162 19 0 0 ] 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 27,208 0 0 0 0 0%
Fairtime Security 73000-70-000-1000 67,213 0 0 0 0 0%
Fairtime Sheriff * 73010-70-000-1000 5,334 0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 6,667 6,667 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS 141,120 7,005 0 0 0 0%
MISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 5,815 0 0 0 0 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes -~ MN 51100-12-000-1000 84 0 0 0 0 0%
Worker's Comp - MN 51200-12-000-1000 392 0 0 0 0 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Emp!oyee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking _ 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 33,818 0 0 0 0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 7,678 4,512 504 0 (504) 0%
Exhibit Guide 74010-40-000-1000 5,593 5,593 0 0 0 0%
Trash Removal * 78000-40-000-1000 9,942 130 424 0 (424) 0%
Supplies & Expense - JFB 74000-35-000-1000 900 900 0 0 0 0%
Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 64,222 11,135 927 [4] {927} 0%
PREMIUM EXPENSE (Excluding Horse Show)
Cash Awards 66000-80-000-1600 15,034 0 0 0 0 0%
Trophies/Ribbons/Medals 66010-80-000-1000 15,921 9,326 2,054 0 (2,054) 0%
TOTAL PREMIUM EXPENSE 30,955 9,326 2,054 4] {2,054} 0%
JORSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 1,079 0 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 1,296 0 0 0 0 0%
Professional Services 69010-40-000-1100 476 0 0 0 0 0%
Supplies & Expense 74000-40-000-1100 1,010 0 0 0 0 0%
Cattle Fees 74010-40-000-1100 800 0 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 4,661 0 [1] 0 0 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 8/31/19 8/31/20 2020 Budget 2020
EXHIBIT EXPENSE
Salaries & Wages ~ Perm 50000-80-000-1000 0 ] ] 0 0 0%
Salaries & Wages - Temp 50100-80-000-1000 ' 1,350 0 0 0 0] 0%
Compensated Leave 50300-80-000-1000 0 0 4} 0 0 0%
Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80-000-1000 20 0 ¢ 0 0 0%
Wofker's Comp 51200-80-000-1000 91 0 0 0 0 0%
Decorations 55000-80-000-1000 601 601 0 0 0 0%
Other Misc Expense 65000-80-000-1000 4,314 4,314 0 0 0 0%
Professional Svcs - Judges 69010-80-000-1000 9,094 0 0 0 0 0%
Professional Svcs - Dept Contracts 69020~80-000-1000 14,625 0 0 0 0 0%
Rental - Tent & Booth 72020-80-000-1000 35,600 0 0 0 0 0%
Supplies & Expense EXSUP 19,579 16,460 70 [t} (70) 0%
Carcass Contest 74010-80-000-1000 3,739 0 0 0 0 0%
TOTAL EXHIBIT EXPENSE 89,012 21,375 70 0 (70) 0%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 0 g 0 0 0 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-75-000-1000 o] 0 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000-1000 121,150 5,000 0 0 0 0%
Amphitheater Entertainment 58010-75-000-1000 6,500 0 1} 0 0 0%
Sounds, Light, Radios 58020-75-000-1000 17,150 0 0 0 0 0%
Professional Service 69000-75-000-1000 12,000 0 0 0 0 0%
Supplies & Expense 74000-75-000-1000 16,153 0 0 0 0 0%
TOTAL ENTERTAINMENT EXPENSE 172,953 5,000 0 0 0 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-40-000-3000 50,590 30,384 11,065 0 (11,065) 0%
Interim Sheriff 73010-40-000-3000 6,384 6,384 0 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 0 0 0 0 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 (380) 2,073 1,606 0 (1,606) 0%
TOTAL INTERIM EXPENSE 56,595 38,842 12,671 0 (12,671) 0%
EQUIPMENT EXPENSE (LIST)
Non Capiltalizeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 7,988 1,657 2,056 0 (2,056) 0%
TOTAL EQUIPMENT EXPENSE 7,988 1,657 2,056 [¢] (2,056) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 2,682 2,682 6,679 0 (6,679) 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 2,682 2,682 6,679 4] (6,679) 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 25 0 0 0 0 0% -~
TOTAL CASH SHORTAGES & OVERAGES 25 0 0 0 [+] 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 23,286 0 0 0 0 0% -
TOTAL PENSION EXPENSE 23,286 0 [ 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 145,074 91,190 94,883 0 (94,883) 0%
Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 V] 0%
TOTAL DEPRECIATION EXPENSE 145,074 91,190 94,883 0 (94,883) 0%




Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair
Capital Improvement Projects

Actuals Prior YID Current YTD
Account Description Acct. No. 2019 8/31/19 8/31/20
REVENUES:
Outsiding Funding for Capital Assets 31700-00-000-0000 248,653 18,850
Outside Funding - Livestock Barn Light Impr  31700-00-000-9010 0 0 0
TOTAL REVENUES 248,653 0 18,850
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0
CIP - Rv Park Expansion 15000-00-000-9011 56,799 29,092 0
CIP - Heritage Hall Expansion 19000-00-000-9012 9,550 6,730 0
CIP - Fair Master Planning 19000-00-000-9013 6,155 1,847 0
CIP - Office Trailer Renovations 19000-00-000-9014 33,475 0 0
CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 0 0 23,850
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-OO-OOO-OOQO 248,653 0 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 354,632 37,668 23,850
NET DIFFERENCES (105,979) (37,668) (5,000}

E
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Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

A_ctuals Prior YTD Current YID

Account Description Acct. No. 2019 8/31/19 8/31/20

RESOURCES, JANUARY 1: 25100-30-000-2000 23,295 23,295 44,627

AUCTIdN REVENUES:
Commission 41500-30-000-2000 32,148 0 0
Sponsorship 48800-30-000-2000 289 0 0
Prior Year Revenue 49000-30-000-2000 (347) (347) 0
Other Misc Revenue 48700-30-000-2000 5,538 .49 0
Interest Revenue 48710-30-000-2000 91 3 3
TOTAL REVENUES 37,720 {295) 3

TOTAL RESOURCES AVAILABLE 61,015 23,000 44,630

AUCTION EXPENDITURES:

" Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 3,751 22 128
Other Misc Expense 65000-30-000-2000 9 0 5,980
Payment to Sellers 165010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,925 0 0
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 10,659 2,673 184
Prior Year Expense 80000-30-000-2000 43 43 0
TOTAL EXPENDITURES 16,388 2,738 6,292

RESOURCES, DECEMBER 31: 25100 44,627 20,262 38,338
NET EFFECT 21,332 (3,033) (6,289)






