14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, May 26, 2020, 1:30 pm by Zoom Conference Call

Zoom Topic: 14th DAA Board Meeting
Time: May 26, 2020 01:15 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://zoom.us/j/95695575195?pwd=Z2WZLeXd0VVgwQO0g5UEpRODZ0oSEJEZz09
Meeting ID: 956 9557 5195 Password: 245375

Dial by your location +1 669 900 6833 US (San Jose) Meeting ID: 956 9557 5195 Password: 245375

Directors: Don Dietrich — President, Tony Campos - Vice President, Bill Barton, Jody Belgard, Loretta
Estrada, Lupe Flores, Stephanie Fontana, Maria Elena de la Garza, Michael Pruger.

CEO: David Kegebein
Recording Secretary: Mary Bannister

Mission Statement
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, educational opportunities and the annual Fair that
showcases the talents and diversity of our community.

Note: Please be informed that any member of the public has a right and is invited to participate during this public meeting and may address the Board
either during the “Public Comment” portion and/or during the discussion of any particular item listed on the agenda.’

CALL TO ORDER -President Don Dietrich
Items listed on this agenda may be considered in any order at the discretion of the Chair. All items so listed may be considered for action. Any item not
listed on the agenda will not be discussed or considered by the Board.

ROLL CALL & PLEDGE OF ALLEGIANCE
PUBLIC COMMENT

Public comment is a right granted to the public. It is reserved for items that are not listed on the agenda, but under the Board’s jurisdiction. Please be
informed that public participation under Public Comment will be limited to three (3) minutes per speaker and in accordance with state law, the Board
will not comment or otherwise consider such Public Comment item for business until and unless such item has been properly agendized at a future

meeting.

DIRECTORS COMMENTS

CONSENT CALENDER
1. Minutes of April 28, 2020 Board Meeting
2. Contracts on Consent Agenda

FINANCIAL

Persons with disabilities who may require accommodations to attend the meeting are requested to contact the Manager’s office at 831-724-5671.
Persons requesting a Spanish translation service are to contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas
for the 14th District Agricultural Association can be accessed on the web at: www.santacruzcountyfair.com. Questions regarding agenda items should be
directed to the Managers office at 831-724-5671.

2601 East Lake Avenue, Watsonville, CA 95076 e Voice: 831-724-5671 o Fax: 831-761-5827 » www.santacruzcountyfair.com
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1. Cash Balance / Cash Flow Projections / Credit Line / Bank Accounts
2. Review & Accept 2019 STOP Report
3. Review & Accept March 2020 Financials

OLD BUSINESS

NEW BUSINESS
Modified 2020 Fair — Virtual Fair Possibilities & Drive thru Fair Possibilities
WFA / California Fairs Alliance - Call to Action — Emergency Funding Support
Jessica Ayala — Presentation about Nepotism, Policies, Financial Agreements &
Handling of Funds
Phillip Carranco — Presentation about Policies

CORRESPONDENCE
CFSA - Property Protection Insurance Letter

CEO REPORT
Covid 19 impacts on events & operations
Projects Update
Fair Departments List
Livestock Plan

REPORTS
Strategic Planning -
SCC Fairgrounds Foundation Update — Crab Feed
Rodgers House Update
Agricultural History Project Update
Junior Fair Board

CALENDAR
2020 Board Meeting Schedule
June 23, July 28, Aug 25, Oct 27, Dec 8"

2020 Fair Theme ~ COOL SHADES & TRACTOR PARADES

ADJOURNMENT

Date of Notice — May 15, 2020

Persons with disabilities who may require accommodations to attend the meeting are requested to contact the Manager's office at 831-724-5671.
Persons requesting a Spanish translation service are to contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas
for the 14th District Agricultural Association can be accessed on the web at: www.santacruzcountyfair.com. Questions regarding agenda items should be
directed to the Managers office at 831-724-5671.
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14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, April 28, 2020
The Board Room

Approved by:

| Date:

CALL TO ORDER: 1:30 p.m. by President Don Dietrich

DIRECTORS PRESENT IN PERSON: Directors Bill Barton, Jody Belgaﬁ? a Estrada, Lupe Flores,

Stephanie Fontana.

DIRECTORS PARTICIPATING REMOTELY: Don Dietric
Maria Elena de la Garza; Michael Pruger.

JR FAIRBOARD MEMBER: absent

DIRECTORS ABSENT: none

DIRECTORS EXCUSED: non

P
nd on the Livestock Committee at the Fairgrounds, and would like
portunities and the process to get involved.

sad itis to see the faci ually abandoned due to the COVID-19 pandemic. She applauded the food
distribution efforts being conducted out of the facility and the tremendous effort by the community to help
those impacted by the pandemic. Directors Fontana and de la Garza likewise commended the GM and staff
for support of the food distribution effort and remarked that over 3,000 families have been served weekly.
Director Campos remarked that the finished parking lot upgrades look great.



President Dietrich stated that he is going to reconvene the Policy and Procedures Committee and
requested that Director Pruger be on that committee to assist — he agreed.

CONSENT CALENDAR. Director Campos moved, Director Fontana seconded approval of the Consent
Calendar which included Minutes of the February 25, 2020 meeting and Contracts. Motion carried 9 - 0.
Ayes - Directors Dietrich, Campos, Belgard, Estrada, Fontana, Barton, Flores, de la Garza and Pruger.

FINANCIALS. GM provided update on current financials. Public member Philll%//}arranco (remote) pointed
out a discrepancy between the preliminary December 2019 financials presg/g}e'/é”/’f’%@e February Board

Meeting and the final December 2109 financials enclosed in the April agg/%//é packet. GM noted that the
December financials were presented as preliminary and did not refle%/}/.éé e@fjr;-xzibution from the Santa Cruz
County Fair Foundation. GM also noted that the STOP report is not el | packet because itisn't

ycluded m/{e
/% Z//////

SN
N

4

ready. ///////// b
%y // \
Director Fontana moved, Director Campos seconded appro; al of Janyary Financials, N/ﬁ{{@%carged 9-0.
Ayes - Directors Dietrich, Campos, Belgard, Estrada, [;@n‘z%"a,. Baﬂon@%/ores, de la Garza @;ﬁé‘ffé’ﬁ?ruger.
2

el

Director Estrada moved, Director Belgard seconded approval o /’b/ruary Financials, Motion carried 9 - .
Ayes - Directors Dietrich, Campos, Belgard,£strada, Fontana, Ban%fj/:

\\\

§

lores, de la Garza and Pruger.

B \
OLD BUSINESS - none % //////////////// /////
NEW BUSINSESS \ Y ////////////////
AB1499 Sales Tax Funding/,%/u/ments ) //
GM explained that $173,0</N'in'/ {é{/ﬁ//f/vided to the Fajrgrounds under AB1499 funding from sales taxes.

,y, )
. 7y %, 7 w0, A f HitH
CDFA has mstructed/ﬁe/s///f//'///// ;/tg/e used for Payro/l;,l/é(%s%élanes, benefits, CalPERS payments), utilities,
Resolution 16 l2e he ill th -
fr/////// ////fjs Z{{%%/éo/%tgon 1o Determine‘thelE[jgibility of the 14 DAA — Santa Cruz County
4.,%,,///’

Jessica Ayala asked |f@/ﬁ///of this furf{ﬁ/%r/{ could be use@/for COVID-19 training for staff. GM responded that
elinds onl)}///// v

Insurance, and Iggp_/obllgatlon;- hismaller requires L})///urf separate Board actions.

1. Approval iR,

g //ﬁ pelye S dl)l
46-20. Director Fontana moved, And Director Belgard seconded | of Resolution. Moli
/ : liena L hd D gard seconded approval of Resolution. Motion
///{/é//éi”?’ﬁﬁied 9-0. Ayes -{/{{féctors Dié// {c{'/ﬁ{/Campos, Belgard, Estrada, Fontana, Barton, Flores, de la

Gaz;z///;//a//}/and Pruger. .
2. Appro@ﬁ};g//fﬁrant for Ggm@ral Operational Support Memorandum of Understanding (MOU).

Director &< tiada moved%‘nd Director Fontana seconded approval of MOU. Motion carried 9 - 0.

g

. o 2
Ayes - Dll‘eC/'/'/g/I?&»Dleffﬁ{ﬁ, Campos, Belgard, Estrada, Fontana, Barton, Flores, de la Garza and

Pruger. %////////
3. Approval of Confracting Policies and Procedures as required by Business and Professions Code

(BPC) section 19620.15 14t DAA-Santa Cruz County Fairgrounds. Director de la Garza moved,
and Director Estrada seconded approval of Policies and Procedures. Motion carried 9 - 0. Ayes -
Directors Dietrich, Campos, Belgard, Estrada, Fontana, Barton, Flores, de la Garza and Pruger.

4. Approval of Required Employee Work Conditions Policy 14 DAA-Santa Cruz County Fairgrounds.
Director Barton moved, and Director Belgard seconded approval of Resolution. Motion carried 9 -
0. Ayes - Directors Dietrich, Campos, Belgard, Estrada, Fontana, Barton, Flores, de la Garza and

Pruger.

e
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CFSA Workers Comp Resolution Covering Volunteers

A motion was made by Director Fontana, seconded by Director Belgard and carried that members of the
Board of Directors of the 14t DAA Santa Cruz County Fair and any volunteers donating time for the Fair,
will be covered by Workers=Compensation Insurance while performing their volunteer work. Motion carried
9- 0. Ayes - Directors Dietrich, Campos, Belgard, Estrada, Fontana, Barton, Flores, de la Garza and

Pruger.

SB 5 - Bond Funding - Electrical Undergroundmg Project — Approve G ant/ Coptract
Director Barton moved, and Director Belgard seconded approval of SB 5 nd Funding Grant Contract.

,//
Motion carried 9 - 0. Ayes - Directors Dietrich, Campos, Belgard, Estrada F/ ﬂtana Barton, Flores, de la
Garza and Pruger. //// <

/,,,, o

Review 2003-2033 Contact with Santa Cruz County for Emergency Serwces GM summarlzed a

\
\\\\\\\\

\\

/////

\\\\\
\\\\\\\\

document that the County of Santa Cruz uncovered relatmg 40 their use of the Falrgroufacmty during
emergencies for the duration of 2003 through 2033. // //// ///
Request Line of Credit Increase with Santa Cruz County Ba/{l(’f///’ M recommended that the Board
support a request to Santa Cruz County Bank to increase the line m“ i /dlt from $150,000 to $250,000.
Director Barton moved, and Director Campos s//ec/y}ded recommendaﬁén/to request line of credit increase
from Santa Cruz County Bank to $250,000. Mo f; Al /// d9-0. Ayes - an/ct@rs Dietrich, Campos,
Belgard, Estrada, Fontana, Barton, Flores, de la/@a rz A %{/// /
.

CEO REPORT //// / 4 // ///////
GM gave an update on t/ f/t\ aVi rLfs Pandemic 6n the Fair industry, which is
devastating. He dlstrlbuted 2 cash ﬂow//’ rOJectlon that shows about $100,000 left at the end of the year with

Y W,
very limited revenues an( |p/9//d nd,@niy four out of 8 stafpmembers working. President Dietrich asked
GM to provide a prOJectlon wnthjj(-;/M salar] /' 5 / d.bene educed Director Campos suggested that it would
be ill- adwsed/t%s/gry/ /// and'e,/g)/c/ financial Ily/t?ét/fhen lose the leadership that has delivered the Fair
from ruin \oferine the I t? f} years lt;/ector Estrada asked if there is a way to cut down on electrical costs,
say by,dtmmmg parking area/hght ng. ©linoted that the monthly outlay is about $20,000 but they are

Iooklng f/every way to reduce f }hose e*% fses
“
b, W e

CSFA admlnls(ers the CDFA Re) enue Protection Program which is an insurance pool with the purpose of
covering Fairs fomfn}/acts such /3 weather or a pandemic. The deadline to participate including full
premium payment was;/M/ /}1 2020. For the past few years the 14t DAA has participated purchasing
$250,000 of coverage f@/$/ 000 The maximum available participation for 2020 is $500,000 of coverage
for $10,000. The pool is finded at approximately 20% of the protection coverage purchased so if the entire
fair season is cancelled we should receive approximately $100,000 distribution or another words a payout
of $100,000 for a $10,000 investment.

Jessica Ayala asked if the Board was aware of this coverage and had acted on it, and suggested they do in

the future, if they had not.

Governor's Appointment Office notified GM that 7 of the 9 director’s terms have expired. If there is interest
by those directors in continuing to serve, they need to reapply by filling out an online form. The
appointments office will contact each director.

14t DAA
Board of Directors Meeting Minutes
April 28, 2020



Food Distribution program has been very well utilized — participation is down from 3,000/week over the past
month to 2,500 last week so demand is lessening slightly.

GM surveyed Directors about meeting schedule and the remote option. Consensus was to continue -
monthly meetings with Zoom remote meeting capability. Director Barton recommended that ear phones be
used to reduce feedback, and Director Fontana strongly recommended earbuds with in-line microphones.

/////%

REPORTS - none

CORRESPONDENCE - none

NEXT MEETING _
////// e _////,
///{g//”f Room, and v%/{?/r@]ote-cast as

Next Regular Board Meeting is May 26, 2020 at 1:30 p.m. in the o
////
necessary. . y
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