State of California, Department of Food and Agriculture

AGREEMENT
GAU-03 (Rév.9/2020)

GRANT AGREEMENT AGREEMENT NUMBER
SIGNATURE PAGE 20-0916-000-SO

1. _This Agreement is entered into between the State Agency and the Recipient named bélow:
STATE AGENCY'S NAME

CALIFORNIA DEPARTMENT OF FOOD AND AGRICULTURE (CDFA)

RECIPIENT'S NAME .
14TH DISTRICT AGRICULTURAL ASSOCIATION SANTA CRUZ COUNTY FAIR

2. The Agreement Term is: October 15, 2020 through June 30, 2021

3. The maximum amount of this Agreementis:  $66,410.00

4. The parties agree to comply with the terms and conditions of the following exhibits and attachments which are by this
reference made a part of the Agreement: :

Exhibit A: Recipient and Project Information . 1Page
Exhibit B: General Terms and Conditions 3 Page(s)

Exhibit C: Payment and Budget Provisions 1 Page

Attachments: Scope of Work and Budget

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.
- RECIPIENT

RECIPIENT'S NAME (Organization’s Name)
14TH DISTRICT AGRICULTURAL ASSOCIATION SANTA CRUZ COUNTY FAIR

3Y (Authorized Signature) DATE SIGNED (Do not type)
&g

’RINTED NAME AND TiTLE OF PERSON SIGNING

DDRESS
142 South P Street, Bakersfield, CA 93307

STATE OF CALIFORNIA
GENCY NAME '
‘ALIFORNIA DEPARTMENT OF FOOD AND AGRICULTURE (CDFA)
Y (Authorized Signature) DATE SIGNED (Do not type)
o]

RINTED NAME AND TITLE OF PERSON SIGNING
RYSTAL MYERS, BRANCH CHIEF, OFFICE OF GRANTS ADMINISTRATION

JDRESS

20 N STREET, ROOM 120 ‘
ACRAMENTO, CA 95814 _ LB




EXHIBIT A
RECIPIENT AND PROJECT INFORMATION

1. CDFA hereby awards an Agreement to the Recipient for the project described herein:
Distribution of funds are allocated to Fairs within the Network of California Fairs on an annual basis for local fair assistance

and operational purposes.
Project Title: AB 1499 (New Fair Funds) 20/21

2. The Managers for this Agreement are:

9€

FOR CDFA: FOR RECIPIENT:

Name: Mike Francesconi Name: Dave Kegebein

Division/Branch: Marketing / Fairs and Expositions Organization:  14TH DISTRICT AGRICULTURAL
ASSOCIATION SANTA CRUZ COUNTY
FAIR

Address: 1220 N Street Address: 1142 South P Sireet

City/State/Zip: Sacramento, CA 95814 City/State/Zip:  Bakersfield, CA 93307

Phone: 916-900-5365 Phone: 831-724-5671

Email Address:  mike.francesconi@cdfa.ca.gov Email dave@santacruzcountyfair.com

Address:

3. The Grant Administrative Contacts for this Agreement are:

¢

FOR CDFA: FOR RECIPIENT:
Name: Joji Kume Name:
Division/Branch: Marketing / Fairs and Expositions Organization:
Address: 1220 N Street Address:
City/State/Zip: Sacramento, CA 95814 City/State/Zip:
Phone: 916-900-5367 Phone:

Email Address:  joji.kume@cdfa.ca.gov

Email Address:

i. RECIPIENT: Please check appropriate box below:

FISCAL CONTACT FOR RECIPIENT
(if different from above):

Name:

Organization:

Address:

City/State/Zip:

Phone:

Email Address:

Research and Development (R&D) means all research activities, both basic and applied, and ali development activities
that are performed by non-Federal entities. The term research also includes activities involving the training of individuals
in research techniques where such activities utilize the same faclilities as other R&D activities and where such activities

are not included in the instruction function.

This award [ Jdoes [ ] does not

support R&D.

5. For a detailed description of activities to be performed and duties, see Scope of Work and Budget.



EXHIBIT B

GENERAL TERMS AND CONDITIONS

Approval
This Agreement is of no force or effect until signed by both parties. The Recipient may not invoice for activities performed

prior to the commencement date or completed after the termination date of this Agreement.

Assignment ‘
This Agreement is not assignable by the Recipient, either in whole or in part, without the consent of CDFA Agreement

Manager or designee in the form of a formal written amendment.

. Governing Law
. This Agreement is governed by and will be interpreted in accordance with all applicable State and Federal laws.

State and Federal Law .
It is the responsibility of the Recipient to know and understand which state, federal, and local laws regulations, and

ordinances are applicable to this Agreement and Project. Recipient shall be responsible for observing and complying
with all applicable state and federal laws and regulations, and failure to comply may constitute a material breach.

Recipient Commitments
The Recipient accepts and agrees to comply with all terms, provisions, conditions and commitments of the Agreement,

including all incorporated documents, and to fulfill all assurances, declarations, representations, and statements made
by the Recipient in the application, documents, amendments, and communications in support of its request for funding.

Performance and Assurances
The Recipient agrees to faithfully and expeditiously perform or cause to be performed all Project work as described in the

Scope of Work, and to apply grant funds received only to allowable Project costs in accordance with applicable provisions
of the law and Grant Procedures Manual, if applicable.

Mutual Liability
Each party hereto agrees to be responsible and assume mutual and proportional liability for its own wrongful or negligent

acts of omissions, or those of its officers, agents or employees to the full extent required by law.

Property Damage )
Should a property owner claim damages arising under, related to or involving this Agreement, the Recipient agrees to

indemnify, defend, and hold harmless the CDFA, its officers, agents and employees from any and all claims and losses.

Unenforceable Provision
In the event that any provision of this Agreement is unenforceable or held to be unenforceable, then the parties agree

that all other provisions of this Agreement have force and effect and will not be affected thereby.

. Contractors/Consultants
The Recipient, and the agents and employees of Recipient, in the performance of this Agreement, are not officers,

employees, or agents of the CDFA. The Recipient's obligation to pay its Contractors/Consultants is an independent
obligation from the CDFA's obligation to make payments to the Recipient. Recipient agrees to comply with all applicable
State and local laws and regulations during the term of this Agreement. All Contractors/Consultants shall have the proper
licenses/certificates required in their respective disciplines. The Contractors/Consultants shall not affect the Recipient's
overall responsibility for the management of the project, and the Recipient shall reserve sufficient rights and control to
enable it to fulfill its responsibilities under this Agreement.

. Non-Discrimination Clause

During the performance of this Agreement, Recipient and its Contractors will not unlawfully discriminate, harass, or allow
harassment against any employee or applicant for employment because of sex, sexual orientation, race, color, ancestry,
religious creed, national origin, physical or mental disability, medical condition, age, marital status, and denial family care

leave.

The Recipient and Contractors will ensure that the evaluation and treatment of their employees and applicants for
employment are free from such discrimination and harassment. Recipient and Contractors will comply with the provisions
of the Fair Employment and Housing Act (Government Code Section 12990 ef seq.) and the applicable regulations
promulgated there under (California Code of Regulations, Title 2, Section 7285 et seq.). The applicable regulations of
the Fair Employment and Housing Commission implementing Government Code Section 12990 (a-f), set forth in
Chapter 5 of Division 4 of Title 2 of the California Code of Regulations, are incorporated into this Agreement by reference
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12.

13.

14.

15.

i6.

and made a part hereof as if set forth in full. Recipient and its Contractors will give written notice of their obligations under
this clause to labor organizations with which they have a collective bargaimng unit or other Agreement. The Recipient
must include the nondiscrimination and compliance provisions of this clause in all subcontracts to perform work under

this Agreement.

Excise Tax
The State of California is exempt from Federal excise taxes and no payment will be made for any taxes levied on

employees' wages. The CDFA will pay for any applicable State of California or local sales or use taxes on the services
rendered or equipment or parts supplxed pursuant to this Agreement. California may pay any applicable sales and use

tax imposed by another State.

Disputes
The Recipient must continue with the responsibilities under this Agreement during any dispute. In the event of a dispute,

the Recipient must file a "Notice of Dispute" with the CDFA Agreement Manager or designee within ten (10) calendar
days of discovery of the problem. The Notice of Dispute must contain the Agreement number. Within ten (10) calendar
days of receipt of the Notice of Dispute, the CDFA Agreement Manager or designee must meet with the Recipient for the
purpose of resolving the dispute. In the event of a dispute, the language contained within this Agreement prevails.

Right to Terminate
This Agreement may be terminated by either party hereto upon written notice delivered to the other party at least

thirty (30) calendar days prior to the intended date of termination. By such termination, neither party may nullify
obligations already incurred prior to the date of termination. In the event of Termination for Convenience of this
Agreement by CDFA, CDFA must pay all responsible costs and non-cancellable obligations incurred by the Recipient as

of the date of termination.

Termination for Cause
Either party reserve the right to immediately terminate this Agreement for cause subject to written notice. However, each

party will have ten (10) calendar days after receipt of the termination notice to cure the breach. If the breach is hot cured
within ten (10) calendar days of receipt of notice, the CDFA shall reimburse the Recipient for all documented costs
incurred up to the date of termination, including all non-cancellable obligations.

Force Majeure
The Recipient shall not be liable for any failure to perform as required by this Agreement, to the extent such failure to

perform is caused by any of the following: labor disturbances or disputes of any kind, accidents, failures of any required
governmental approval, civil disorders, acts of aggression, acts of God, energy or other conservation measures, failure
of utilities, mechanical breakdowns, materials shortages, disease, pandemics, or similar occurrences.

. Suspension of Payments

Reimbursement under this Agreement may be suspended or terminated, or both, and Recipient may be subject to
debarment if CDFA determines that Recipient has breached the terms of this Agreement. A determination of breach may
be appealed in writing and post marked within ten (10) calendar days of the date of notification, and addressed to CDFA,
Legal Hearing and Appeals Office or emailed to CDFA.LegalOffice@cdfa.ca.gov.

California Department of Food and Agriculture
Legal Hearing and Appeals Office

1220 N Street

Sacramento, CA 95814

. Breach Provisions

The Recipient may be in material breach under this Agreement if it fails to comply with any term of this Agreement. In
the event of a material breach, CDFA shall provide in writing a Notice of Breach to the Recipient within ten (10) calendar
days upon discovery of breach. Recipient shall have ten (10) calendar days from receipt of the notice fo cure the breach.
If the Recipient fails to cure the breach within the time prescribed by this Agreement, CDFA may do any of the following:

A. Suspend payments;

B. Demand repayment of all funding;

C. Terminate the Agreement; or

D. Take any other action deemed necessary to recover costs.

if CDFA determines that Recipient is not in material breach but that a Project is not being implemented in accordance
with the provisions of this Agreement, or that Recipient has failed in any other respect to comply with the provisions of
this Agreement, and if Recipient does not remedy any such failure in a reasonable manner, CDFA may withhold all or
any portion of the grant funding and take any other action that CDFA deems necessary to protect its interests.

|V~



Where a portion of the grant funding has been disbursed to the Recipient and CDFA notifies Recipient of its decision not
to release funds that have been withheld pursuant to Exhibit B, Suspension of Payments Provision, the portion that has
been disbursed shall thereafter be repaid immediately. CDFA may consider Recipient's refusal to repay the requested
disbursed amount a contract breach subject to the default provisions in Suspension of Payments Provision.

If CDFA notifies Recipient of its decision to withhold the entire funding amount from Recipient pursuant to this paragraph,
this Agreement shall terminate upon receipt of such notice by Recipient and CDFA shall no longer be required to provide
funds under this Agreement and the Agreement shall no longer be binding on either party.

In the event CDFA finds it necessary to enforce this provision of this Agreement in the manner provided by law, Recipient
agrees to pay all costs incurred by CDFA including, but not limited to, reasonable attorneys’ fees, legal expenses, and

costs.

- Publicity and Acknowledgement

The Recipient agrees that it will acknowledge CDFA’s support whenever projects funded, in whole or in part, by this
Agreement are publicized in any news media, brochures, publications, audiovisuals, presentations or other types of
promotional material in accordance with the Grant Procedures Manual, if applicable. Recipients may not use the CDFA

logo.

. News Releases/Public Conferences

The Recipient agrees to notify the CDFA in writing at least two (2) business days before any news releases or public
conferences are initiated by the Recipient or its Contractors/Consultants regarding the project described in the

Attachments, Scope of Work and Budget and any project results.

. Scope of Work and Budget Changes

Changes to the Scope of Work, Budget or the Project term, must be requested in writing to CDFA Grant Administrative
Contact no later than thirty (30) days prior to the requested implementation date. Any changes to the Scope of Work and
Budget are subject to CDFA approval and, atits discretion, CDFA may choose to accept or deny any changes. If accepted
and after negotiations are concluded, the agreed upon changes will be made and become part of this Agreement. CDFA
will respond in writing as to whether the proposed changes are accepted.

. Reporting Requirements

The Recipient agrees to comply with all reporting requirements specified in Scope of Work and/or Grant Procedures
Manual, if applicable. '

. Equipment

Purchase of equipment not included in the approved Budget requires prior approval. The Recipient must comply with
applicable state requirements regarding the use, maintenance, disposition, and reporting of equipment as contained in
CCR, Title 3, Division 1, Chapter 5, Sections 303, 311, 324.1 and 324.2.

Closeout
The Agreement will be closed out after the completion of the project or project term, receipt and approval of the final

invoice and final report, and resolution of any performance or compliance issues.

Confidential and Public Records

The Recipient and CDFA understand that each party may come into possession of information and/or data which may
be deemed confidential or proprietary by the person or organization furnishing the information or data. Such information
or data may be subject to disclosure under the California Public Records Act or the Public Contract Code. CDFA has the
sole authority to determine whether the information is exempt from public release. If CDFA deems the data exempt, it
shall maintain such information as confidential and notify the Recipient of any requests for release of the information.

Amendments
Changes to funding amount or Agreement term require an amendment and must be requested in writing to the CDFA

Agreement Manager or designee no later than sixty (60) calendar days prior to the requested implementation date.
Amendments are subject to CDFA approval, and, at its discretion, may choose to accept or deny these changes. No
amendments are possible if the Agreement is expired. :

jof
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2.

EXHIBIT C

PAYMENT AND BUDGET PROVISIONS

Invoicing and Payment
A. For activities satisfactorily rendered and performed according to the attached Scope of Work and Budget, and upon

receipt and approval of the invoices, CDFA agrees to reimburse the Recipient for actual allowable expenditures
incurred in accordance with the rates specified herein, which is attached hereto and made a part of this Agreement.

B. Invoices must include the Agreement Number, performance period, type of activities performed in accordance with
this Agreement and when applicable, a breakdown of the costs of parts and materials, labor charges, and any other
relevant information required to ensure proper invoices are submitted for payment.

C. Unless stated in the Scope of Work and/or Grant Procedures Manual, if applicable, quarterly invoices must be
submitted to the CDFA Administrative Contact, within thirty (30) calendar days after the end of each quarter in which
activities under this Agreement were performed.

D. Unless stated in the Scope of Work and/or Grant Procedures Manual, if applicable, a final invoice will be submitted
for payment no more than thirty (30) calendar days following the expiration date of this Agreement, or after project is
complete, whichever comes first. The final invoice must be clearly marked “Final Invoice” thus indicating that all
payment obligations of the CDFA under this Agreement have ceased and that no further payments are due or

outstanding.

Allowable Expenses and Fiscal Documentation

A. The Recipient must maintain adequate documentation for expenditures of this Agreement to permit the determination
of the allowability of expenditures reimbursed by CDFA under this Agreement. If CDFA cannot determine if
expenditures are allowable under the terms of this Agreement because records are nonexistent or inadequate

according to Generally Accepted Accounting Principles, CDFA may disallow the expenditures.

B. Mileage reimbursement for using a privately-owned vehicle will be at the standard mileage rate established by the
United States (U.S.) Internal Revenue Service (IRS) and in effect at the time of travel. The standard mileage rate in
effect at the time of travel can be found on JRS’s website regardless of funding source/type.

C. If domestic travel is a reimbursable expense, receipts must be maintained to support the claimed expenditures. The
maximum rates allowable for travel within California are those established by the California Department of Human
Resources (CalHR). The maximum rates allowable for domestic travel outside of Cahfornra are those established by

the United States General Services Administration (GSA).

D. If foreign travel is a reimbursable expense, receipts must be maintained to support the claimed expenditures. The
maximum rates allowable are those established in a per diem supplement to Section 925, Department of State

Standardized Regulations.

E. The Recipient will maintain and have available, upon request by CDFA, all financial records and documentation
pertaining to this Agreement. These records and documentation will be kept for three (3) years after completion of
the Agreement period or until final resolution of any performance/compliance review concerns or litigation claims.

Prompt Payment Clause
Payment will be made in accordance with, and within the time specified in, California Government Code Title 1,

Division 3.6, Part 3, Chapter 4.5, commencing with Section 927 - The California Prompt Payment Act.

Budget Contingency Clause
If funding for any fiscal year is reduced or deleted for purposes of this program, the CDFA has the option to either cancel
this Agreement with no liability occurring to the CDFA, or offer to amend the Agreement to reflect the reduced amount.

=~



California Department of Food and Agriculture
_Fairs & Expositions
California Network of Fairs
- 2020-2021 Fair Funding

Scope of Work

A. Availability of Funds

The California Department of Food and Agriculture (CDFA) has $9.29 million AB
1499 (New Fair F unds) dollars for local assistance to state-designated Fairs within
the Network of California Fairs of all class sizes for general operational support. A
state-designated fair must first apply to the Fairs & Expositions Branch (F&E) to
become a qualified fair. F&E will disburse these funds to all qualified fairs
regardless of class size

This funding is made available for general operational support to qualified fairs that
continue to operate during the 2020 COVID-19 pandemic and continue to serve
their local communities. - Allocations may be used for;

¢ Administration and Emergency Expenses (i.e., office supplies, emergency
supplies and implements related to emergencies such as evacuations or
the COVID 19 pandemic) "

o Maintenance & General Operations Expenses (i.e., payroll, training,
utilities, supplies and equipment)

¢ Long-Term Debt (payoff/paydown loans)

e Payment to state agencies for premiums owed (i.e., auto insurance;
pension/health premiums: Attorney General's Office services)

Background

California’s Fairgrounds are an important part of California’s economy and play a
major role in the economies of the communities and counties where they are
located. Beyond the annual fair event, fairgrounds operate 365 days per year
hosting thousands of events from large trade shows to small family celebrations.

Fairgrounds are perceived primarily as sites for annual fairs and some other well-
known seasonal venues such as entertainment and competitions including horse
racing, car racing, concerts, rodeos. However, Fairgrounds also tend to the needs
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of their communities during the pandemic by serving as standup hospitals, housing
at risk people, test sites, storage and distribution site for PPE. All by remaining on
standby to also assist with other emergencies that may affect California, such as
flooding, wildfires, earthquakes, and heatwaves. California fairground locations are
critical sites for staging operation command posts for first responders (i.e. Cal-Fire,
Local Operations of Emergency Setvice, Red Cross).

Purpose & Authority

Any New Fair Funding general operational support granted by CDFA is subject to
the following requirements per the Business and Professions Code (BPC) section

18620.15 and CDFA’s audit authority under BPC section 19620. BPC section

19620.15 (h)(3)(C) is suspended while the Governor's Proclamation of the COVID-
19 Emergency is in effect, pursuant to Executive Order N-40-20 (March 30, 2020).

. Responsibilities of Parties

Prerequisites: Apply for and Attain Qualified Fair Status prior to _
Applying to receive New Fair Funds

Please, see Circular Letter F2020-07 released on April 8, 2020 for information on
how to become a qualified fair. Documents contained in application that needs to
be approved by Board of Directors and submitted to F&E by November 30, 2020 to

become a qualified fair:

& Board Resolution

e  Memorandum of Understanding

¢ Required Employee Work Conditions Policy
o Contracting Policies and Procedures

Under this Agreement the Qualified Fair shall:
1. Expend the funds for general operations only. Permissible uses include

essential expenses such as payroll, utility bills, loan obligations, supplies and
implements related to emergencies such as evacuations or the COVID 19

pandemic.

2. Provide and enforce required Employee Work Conditions

a. Pursuantto BPC section 19602.15 it requires lessees on fairgrounds to
provide, without interruption through at least June 30, 2021, the following



conditions to all non-management employees (unless exempt as provided
below in Section 3:° '

b. A meal period of not less than 30 minutes for a work period of more than
five hours per day, unless the work period per day of the employee is less
than six hours and the meal period is waived by mutual consent of both the
employer and the employee.

¢. A second meal period of not less than 30 minutes for a work period of more
than 10 hours per day, unless the work period per day of the employee is
less than 12 hours, the second meal period is waived by mutual consent of
both the employer and the employee, and the first meal period was not
waived. :

d. Compensation at the rate of no less than one and one-half times the regular
rate of pay for any work in excess of eight hours in one workday, any work
in excess of 40 hours in any one workweek, and the first eight hours worked
on the seventh day of work in any one workweek. '

e. Compensation at the rate of no less than twice the regular rate of pay for
-any work in excess of 12 hours in one day.

f. Compensation at the rate of no less than twice the regular rate of pay for
any work in excess of eight hours on any seventh day of a work week.

3. Exempt the following from the work conditions:
a. Full-time carnival ride operators

b. Employees covered by a valid collective bargaining agreement if that
agreement expressly provides for all of the following: (1) Wages, hours of
work, and working conditions of the employees; (2) Meal periods for the
employees, including final and binding arbitration of disputes concerning
application of its meal period provisions; (3) Premium wage rates for all
overtime hours worked, and a regular hourly rate of pay not less than 30
percent more that the state minimum wage.

4. Follow Contracting Policies and Procedures

Pursuant to BPC section 19602.15 the fair shall maintain, through at least June
30, 2021, contracting policies and procedures that require the Fair and all ,
lessees provide the required work conditions to its non-management employees.
Notice of the work conditions shall be provided to all non-management
employees that qualify for the benefits and attached to all applicable leases.

5. Leases that grant exclusive and continuous occupancy for a period of one-
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year or longer shall include the following provisions:

a. [Lessee] shall provide to all non-management employees the working
conditions, or greater. Failure to provide the working conditions shall
be considered a material breach. :

b. ‘[Lessee] acknowledges that the [Fair] is a state designated fair under .
the oversight of the California Department of Food and Agriculture
(CDFA) which conducts periodic audits for the purpose of ensuring
compliance with state law and policy. Upon written request and with
reasonable notice, Lessee shall make records available to the CDFA
Audit Office for examination in order to confirm compliance with the
required working conditions policy adopted by fair. Records may
include but are not limited to, payroll and time keeping records of non-

managementemployees.”

c. “Lessee shall notify [Fair] within 15 business days of receiving notice
of any complaint made by a non-management employee or finding of
a violation by a labor or personnel authority, based on the required
working conditions policy adopted by fair.

d. “Upon a finding that Lessee failed to comply with the required work
conditions, Lessee shall provide [Fair] with written assurance within
thirty (30) days of the finding that the breach will be cured before the
[Fair] may terminate this lease as provided herein.”

6. All existing leases shall be amended in writing and signed by the parties to
include the required contract provisions and policy.

7. Upon the CDFA audit office’s request, the fair shall make available all records
necessary to conduct an audit. During an audit, the fair shall assist CDFAin
requesting that the lessee make available its records for examination pursuant to

the lease.

8. Inform CDFA in writing within 15 business days of receivihg notice of either of
the following:

-a. Any complaint or finding of a violation for the fair's failure to provide the
required work conditions to a non-management employee; or

b. A final ruling issued by a relevant labor or personnel authority that
determines the fair or a lessee did not provide its non-management
employees the required work conditions.
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9. Keep in place and effect employee and contracting policies and procedures
applicable to qualified fairs until at least June 30, 2021. '

10.Be in compliance with all labor laws and current with the Department’s audit
reporting requirement.

C. Responsibilities of CDFA

1.

Administration of Agreement

a.

Review New Fair Funds application submitted by fair to confirm the applicant
has met all requirements to be a qualified fair. Determine whether to
approve requests.

Be responsible for maintaining this Agreement and process payment once
the fair responsibilities are completed.

Communicate with relevant state and public agencies to ensure District
Agricultural Associations are remaining current on obligations owed.

At its sole discretion, perform a fiscal or compliance audit, including an audit
to ensure compliance with work conditions and contract requirements as
outlined in BPC section 19620.15.

Enforcement of Compliance with Work Conditions

Upon finding a violation of the required work conditions or associated contract
policies, the following procedure shall apply:

a.

CDFA shall provide written notice of the violation to the fair within 15 days of
discovering or receiving notice of the violation. :

The fair shall respond to CDFA in writing by describing any actions the fair
has taken or intends to take to remedy the violation. The fair's response
shall be submitted to CDFA no later than 60 days after the date of the
CDFA’s notice and monthly thereafter until final resolution has been

achieved.

CDFA may not terminate the fair's qualified status if written confirmation of
resolution or identifiable course of action is provided by the 60-day deadline
and the resolution or course of remedial action is accepted by the CDFA in

writing.

For the first and second violation within the preceding three State fiscal
years:



. If the fair fails to respond or refuses to correct the violation or the course of-
remedial action is unacceptable to the Department, the Department shall
terminate the qualified fair status until the fair reapplies to become a qualified
fair and has proven compliance for the duration of a State fiscal year.

[0

f. If the violation is corrected and the remedial action is accepted by CDFA in.
writing, CDFA may dismiss the violation.

g. For the third violation within the preceding three State fiscal years: The
CDFA shall terminate the fair's qualified fair status for the next State fiscal
year until the fair reapplies to become a qualified fair and has proven
compliance for the duration of a State fiscal year.

h. If the fair fails to respond or refuses to correct the violation or the course of
remedial action is unacceptable to CDFA, the CDFA shall terminate the fair's
qualified status for the next two State fiscal years and until the fair reapplies
to be a qualified faif and has proven compliance for the duration of a State .

fiscal year.

3. Termination of Qualified Fair Status

To terminate its status as a “qualified fair” eligible to participate in the New Fair
Funds Allocation Program, the fair must submit to the CDFA approved Board -
meeting minutes that memorialize the decision. Unless authorized in writing by
CDFA, the fair shall continue adhering to the terms and conditions as required to
receive New Fair Funds. If CDFA approves (in writing) the request to end the
fair's Qualified Fair Status, allocated funds or portions of the allocated funds may
be withheld by CDFA. The Fair shall continue to provide to its non-management
employees the required work conditions through June 30, 2021.

a. If a fairis terminated as a “qualified fair’ then the Department will terminate
the agreement per the terms of the agreement. '
D. Request and Documentation Submittals

All New Fair Funds allocation requests shall be submitted by via email to: Joji
Kume, Joji.Kume@cdfa.ca.qov
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BUDGET DISPLAY

1. The allocations for the Fair are as follows:

Fiscal Year

Description

Total

2020-2021

New Fair Funds Operational Allocation

$66,410
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October 27, 2020

TO: All Fairs

SUBJECT: 2020 Facility Condition Assessm
Measure (SB 5) Cycle 2 Funds

W
Leda

Karen Ross, Secretary

CALIFORNIA DEPARTMENT OF
FOOD & AGRICULTURE

F2020-14

ent and Proposition 68 — SB 5 Bond

The California Department of Food and Agriculture (CDFA), Fairs and Expositions

Branch (F&E) is pleased to announce that C

ycle 2 facility improvement projects have

been pre-selected to advance to the next step of the SB 5 award process. A total of 248
fairground facility improvement projects were submitted by the 64 fairs that participated in
the 2020 Facility Condition Assessment conducted by the California Construction
Authority (CCA). The top. priority project for each fairground that participated in the 2020
Assessment was scored and ranked by a selection committee comprised of CDFA and
fair industry representatives that were charged with the responsibility of evaluating the
projects submitted for consideration. The seven projects that were pre-selected ranked
the highest through the first round of scoring and will move onto the next step of the

process, the deep dive.

Pre-Selected Fairs
. Facility Improvement Estimated Project Cost
Fairgrounds Name Project (Pre-Deep Dive) /1
18th DAA - Eastern Sierra Charles Brown Heating $400 400
Tri-County Fair and Air System
24th DAA 'FTa‘i‘r'ar e County Building 3 Repairs $1,250,000
31st DAA - Ventura County Santa Cruz Hall Roof
Fair Replacement $468,000
39th DAA - Calaveras Sewer System Upgrade -
County Fair Phase 2 $1,575,000
45th DAA - California Mid- ,
Winter Fair & Fiesta Electrical System Upgrade $1,500,000
Butte County Fair Emergency Facility $934,076
Upgrade
Exposition Building
Salinas Valley Fair Improvements for $321,750
Emergency Use

"The estimated project cost will be adjusted based on the results of the deep dive.

s & Expositions Branch o 1220 N Street o Sacramento, California 95814
phone: 916.999.3000 o www.cdfa.ca.gov/fe
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The deep dive process will consist of a more thorough review of the project, conducted
by CCA or the Department of General Services (DGS). The purpose of the deep dive is
for CCA and DGS to perform an in-depth inspection to determine an _a'Ccurate scope of
work (SOW), budget, and estimated timeline for each pre-selected project. Once the
deep dive process has been completed, the seven pre-selected projects will undergo a
second round of scoring to help identify which projects will be awarded funds from Cycle
2 of SB 5. There are about $6.2 million available in Cycle 2 and funds are expected to be

awarded in early 2021.

If your fairground participated in the two previous Facility Condition Assessments, but has
not been awarded funds, or been pre-selected, please be advised that during Cycle 3
(the last funding cycle for Prop 68 — SB 5) there will be one additional opportunity for your
projects to be funded. There are $6 million available for Cycle 3 allocation, but F&E has
decided to reserve $1.5 million for projects that go over the original estimated budget.
This leaves about $4.5 million to be awarded in Cycle 3. In order to expedite Cycle 3
allocations, we anticipate using the Facility Condition Assessments and scores that we
already have on file. Cycle 3 funding is expected to be awarded in Spring 2021. Please
continue reading for information on opportunities to receive future funding.

As a reminder, the goal of the Facility Condition Assessment is to create a Fairground
Facility Condition Improvement Project List that can be updated periodically to make sure
it remains as current and relevant as possible. If you did not submit up to five projects
during the past two Facility Condition Assessment periods conducted by CCA, you still
have the opportunity to do so. Please contact F&E deferred maintenance staff, Sofia
Goss at sofia.qoss@cdfa.ca.qgov, or Greg Ferrero at gregory.ferrero@cdfa.ca.gov for
information on the process to submit additional projects. Finally, if your fair previously
submitted projects that have been, or will be initiated prior to receiving funding from
CDFA, please let us know so we can update the project list.

We are excited to continue awarding SB 5 funds and look forward to completing more
facility improvement projects on fairgrounds across the state.

If you have any questions, please contact Mike Francesconi with Fairs and Expositions at
(916) 900-5365.

Sincerely,

J-

John Quiroz
Branch Chief
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To: Fair Managers/Fair Board Members/Fair Stakeholders

Subject: Public Workshops to Address Alternative Fairground Operating Models

California has 77 fairgrounds that make up the Network of California Fairs. In addition
to serving as the hosts for annual fairs to showcase agriculture and youth-related
projects, fairs host a variety of public and private community events throughout the year.
These events include celebrations, festivals, trade shows, concerts, satellite wagering,
and other activities that bring a community together. Fairs also serve an emergency
response function for their communities; this is a role that has increased in recent years
as a result of the large number of evacuations experienced statewide, due to wildfires,
floods, mudslides and other events. Most recently, fairs have contributed to the efforts
to fight COVID-19 by serving.as food bank distribution centers and testing sites.

The various events throughout the year help generate revenue for the maintenance of
the fairground property and contribute to the local economy. Unfortunately, the COVID-
19 pandemic has negatively impacted this business model by eliminating the ability of
fairs to host public gatherings and offer associated rentals. The Governor's 2020/2021
Budget directed the Department to work with stakeholders to examine alternative
operating models for fairs. The consortium reports released in 2010 are a helpful
reference for examining new business models. To access the consortium reports
located on the F&E website, please select this link.

The Department values the Network’s input and will be holding three public workshops
in November to provide stakeholders an opportunity to make recommendations for

alternative operating models for fairgrounds. Information on how to sign up to attend a
public workshop can be found on page 2.

Specific issues to be addressed include, but are not limited to the following items:
A. Governance structure for the most effective events and property management.

B. The properties and their ability to optimize utilization for full year-round public
benefit, including emergency response.

C. Alternative asset management of the properties.

CDFA Executive Office o 1220 N Street, Suite 400 o Sacramento, California 95814 State of California
Telephone: 916.654.0433 o Fax: 916.654.0403 o www.cdfa.ca.gov Gavin Newsom, Governor %’
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To reglster to attend a workshop please click on the appropriate Zoom link.

Thursday, November 12t 1; :30 pm — 3:00 pm
Fair mdusz‘/y/Falr Stakeholders Zoom Advance Reqlstrat/on

. Monday, November 16t 3:30 pm — - 5:00 pm
Fair industry/Fair Stakeholders Zoom Advance Req/strat/on

Monday, November 23rd 1:00 pm — 2:30 pm
Fair industry/Fair Stakeholders Zoom Advance Registration

If you have any questions regardlng the upcoming workshops, please contact John
Quiroz with the Fair and Expositions Branch at (916) 900 5365.
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TO: Fair CEOs and Board Chairs
SUBJECT: Fiscal Year 2020/21 Base and Training Allocation - Amendment

On September 16, 2020, the Fairs and Expositions Branch (F&E) released Circular
Letter F2020-12, announcing the General Fund Base Allocation dollar amounts
available for fair class sizes | through IV+. The letter stated that the fairs would receive
training funds as part of the lump sum and would not have to submit receipts for that
particular portion of the allocation. We have just been informed that standard
procedures at the State Controller's Office require that funding for expenses related to

training be disbursed with a receipt.

Based on this new information, the training portion of the allocations will be provided in
the form of reimbursements; more information on the process to submit receipts and
training options will follow in the next few days.

In order to continue moving forward with the allocation of funds, you will receive an
amendment that will delete language in the Scope of Work under section “A” that reads
A maximum of 4.5 percent of the allocation ma y be spent on training related
expenses”. We would like to highlight that the amendment does not impact the
total dollar amount that will be reimbursed, it only modifies the mechanism for
distribution of the training portion of the funds.

The following table provides the dollar amount that each class size of fair will receive for
operations and training: ‘

| 50,920 2,440 53,360
I-X 47,630 2,280 49,910
I 45,830 2,200 48,030
i 42,010 2,020 44,030
i1+ 38,190 1,830 40,020
v 35,650 1,710 37,360
IV+ 30,560 1,470 32,030
Total Distribution $2,605,000 $125,000 $2,730,000

1/ Note to 2.7M GF: Of the 3 fairs in class size I-X, one fair receive will receive a total of $44,030 and the
other two receive a total of $52,850

Fairs & Expositions Branch o 1220 N Street o Sacramento, California 95814 State of California
Telephone: 916.999.3000 o www.cdfa.FairsAndExpasitions Gavin Newsom, Governor




In the next few days, the California Department of Food and Agriculture’s Grants Office
(CDFA Grants) will send to the Fair CEO an email containing the amended agreement
for operations and training funds. If you already have a signed agreement, the
amendment should be signed by the CEO and returned to CDFA Grants. If you have
not yet signed and returned the original agreement, only the amended agreement needs
to be approved by the Board of Directors, signed and returned.

As a reminder, all requests, including required documents and forms, must be
submitted by June 1, 2021; unspent operating and training allocations will be returned
to the State General Fund if not disbursed by June 30, 2021.

Please contact John Quiroz at 916-900-5025 or via email at John.Quiroz@cdfa.ca.gov
with questions.

Sincerely,

-

John Quiroz
Branch Chief

Enclosure: Updated scope of work for General Fund Allocation
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TO: Fair CEOs and Board Chairs
SUBJECT: Fiscal Year 2020/21 Base and Training Allocation - Amendment

On September 16, 2020, the Fairs and Expositions Branch (F&E) released Circular
Letter F2020-12, announcing the General Fund Base Allocation dollar amounts
available for fair class sizes I through IV+. The letter stated that the fairs would receive
training funds as part of the lump sum and would not have to submit receipts for that
particular portion of the allocation. We have just been informed that standard
procedures at the State Controller's Office require that funding for expenses related to
training be disbursed with a receipt.

Based on this new information, the training portion of the allocations will be provided in
the form of reimbursements; more information on the process to submit receipts and
training options will follow in the next few days.

In order to continue moving forward with the allocation of funds, you will receive an
amendment that will delete language in the Scope of Work under section “A” that reads
“A maximum of 4.5 percent of the allocation may be spent on training related
expenses”. We would like to highlight that the amendment does not impact the
total dollar amount that will be reimbursed, it only modifies the mechanism for
distribution of the training portion of the funds.

The following table provides the dollar amount that each class size of fair will receive for
operations and training:

2,440 53,360

I-X 47,630 - 2,280 49,910
I 45,830 ' 2,200 48,030

tH 42,010 2,020 44,030

I+ 38,190 1,830 © 40,020
v 35,650 1,710 37,360

IV+ 30,560 1,470 32,030

Total Distribution $2,605,000 $125,000 $2,730,000

1/ Note to 2.7M GF: Of the 3 fairs in class size I1-X, one fair receive will receive a total of $44,030 and the
other two receive a total of $52,850

Fairs & Expositions Branch o 1220 N Street o Sacramento, California 95814 State of California
Telephone: 916.999.3000 » www.cdfa,FairsAndExpositions Gavin Newsom, Governor
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In the next few days, the California Department of Food and Agriculture’s Grants Office
(CDFA Grants) will send to the Fair CEO an email containing the amended agreement
for operations and training funds. If you already have a signed agreement, the
amendment should be signed by the CEO and returned to CDFA Grants. If you have
not yet signed and returned the original agreement, only the amended agreement needs
to be approved by the Board of Directors, signed and returned. :

As a reminder, all requests, including required documents and forms, must be
submitted by June 1, 2021; unspent operating and training allocations will be returned
to the State General Fund if not disbursed by June 30, 2021.

Please contact John Quiroz at 916-900-5025 or via email at John. Quwoz@cdfa ca.gov.
with questions.

Sincerely,

dd/

John Quiroz
Branch Chief

Enclosure: Updated scope of work for General Fund Allocation



California Department of Food and Agriculture
Fairs & Expositions — California Network of Fairs

2020-2021 FY Allocation

Scope of Work

A. Purpose/AuthorityIAvaVilability of Funds
The California Department of Food and Agriculture (CDFA) has $2.6 million
General Fund dollars for local assistance to Fairs within the Network of Fair's
class sizes I-IV+ for general operational support and $125,000 for professional
development/training services. Funds are available from September 1, 2020

through December 31, 2021.

The allocation may be used for the following items related to the fair's operations:

° Administration Expenses (i.e., travel, audit, office supplies, training)

° Maintenance & General Operations Expenses (i.e., payroll, training, utilities,
supplies and equipment) _

Fair Event Expenses (i.e., advertising, attendance supplies, exhibit supplies)
Premium Expenses (i.e., awards, ribbons, trophies)

Horse Racing Expenses (i.e., supplies)

Satellite Wagering Facility Expenses (i.e., supplies)

Long-Term Debt (payoff/paydown loans)

Payment to state agencies for premiums owed (i.e., auto insurance;
pension/health premiums: Attorney General’'s Office services)

o Chief Executive Officer (CEO)/staff traini i

¢ © e o o -]

B. Responsibilities of Parties
The Fair shall:

1. Submit the below documents to CDFA by June 1, 2021, and comply with the
following: .

a. Approved Board minutes/resolution approving the
request/Agreement for allocation

b. 2019 CDFA F&E approved Statement of Operations (STOP)

¢. 2019 Financial Review or Financial Audit?

' An audit/financial review engagement letter may be considered



d. 2021 Operating Budget with supporting approved Board
minutes/resolution

e. Bein good standing (either current or under a payment agreement
duly approved by the appropriate entity) on all loans/obligations to
CDFA and all other state entities and Joint Powers Authorities
(JPAs)

f. Abide by California State Rules for California Fairs, ensuring all
youth whom participate in livestock shows have taken an CDFA

approved quality assurance course?

g. If a county fair is operated by a nonprofit, the lease must have been
approved by CDFA. The nonprofit shall comply with the Ralph M.
Brown Act (California Government Code section 54950 et seq.) and
Public Records Act (California Government Code section 6250 et

seq.). A
h. All DAAs in the Fairs on the Watch Program (FOTW) must be

current on all required reports due to CDFA
i. By April 15th of each year, return the completed and signed Form

700s and the filer's cettification list to the F&E Training Coordinator

j. Board members and CEO shall be current on all required CDFA
training through CDFA’s online university.

k. Follow all active Emergency Proclamations and Executive Orders
signed by Governor Newsom. The fair shall include this
requirement in all contracts.

I. Follow all directives and guidance issued by the California
Department of Public Health and local health authorities regarding
COVID-19 as applicable to gatherings and events. The fair shall
include this requirement in all contracts.

2. Submit all allocation requests to CDFA in a timely manner (must be
postmarked or emailed by June 1, 20213).

CDFA shali:

1. Review required documents submitted. Determine whether to approve
operational allocation requests. Any allocation requests postmarked or
submitted to CDFA after June 1, 2021 will only be accepted if an extension
was granted prior to June 1, 2021.

2. \Work with other state agencies and JPAs to ensure DAAs are remaining
current on all obligations owed.

2 Proof of program tracking may be requested at anytime
3 |f additional time is needed requests for extensions must be submitted to CDFA and approved prior to

June 1, 2021



3. Be responsible for maintaining this Agreement. .
4. Within its sole discretion perforrh a fiscal or compliance audit

9. Notify the fair in wrmng if a request for allocation is denied. The notification
will include the reason(s) for the denial and instructions on how to cure the
- deficiency, with deadline, and how the fair may appeal the denial.

C. Request and Documentatlon Submittals
Al allocation requests shall be submitted via email to:
Joji Kume, Joji.Kume@cdfa.ca.gov




RA# Horse Show Dates Amt.
2020-89 |Ocean Breeze June 26-28,2020 $6,120.00
2020-96 [Outback Cutting September 16-21, 2020 $15,250.00
2020-33 |California State Horsemen's Assn. October 8-10, 2020 $18,975.00
2020-99 [Ocean Breeze October 15-18, 2020 $5,370.00

$45,715.00




14" DAA CEO Comments
Presented to CDFA Restructuring Listening Session on 11-23-20

Thank you for allowing the CEO of the Santa Cruz County Fairgrounds the
opportunity to offer input and background information as you consider
potential ideas to develop recommendations to the administration regarding

DAA structural operating platforms.

During the second of three announced listening sessions on November 16, 2020
John Kegebein (who has been involved in the California fair industry in many
different roles over the past 60 years) reminded those participating in that
Zoom meeting that back in 1991 Henry Voss who was Secretary of CDFA at the
time (29 years ago) informed the California Fair Industry that it was time for
state owned fairgrounds to expand their local community connections &
financial support as state funding was expected to diminish over the next few
years to a point of becoming insufficient to maintain infrastructure and

operations.

The Santa Cruz County Fairgrounds took this messaging seriously and began the
process of forming a not for profit fundraising and support organization. Over
many years the Santa Cruz County Fairgrounds Foundation has gained traction
and momentum and steadily increased community volunteer and financial

support of our fairgrounds.

During the succeeding 29 years multiple industry studies regarding the DAA
organizational structure have been conducted and several reports
recommending various structural modifications have been published. Many
comments have been made during these listening sessions that the idea of
restructuring came about recently due to the Global Covid 19 Pandemic. The
current 2020 economic condition is just another of many reasons why different

operating platforms should be considered.

in my opinion the current DAA operating system aged out 50 years ago. Here at
the Santa Cruz County Fairgrounds we have a wonderful agricultural museum &
education center called the Agricultural History Project. The AHP Museums are



full of historical “new” technologies that moved America forward but aged out
of use after a few years. Think about Palm Pilots or Blackberry Mobil devices.
Wonderful ideas that served a great purpose for a period of time but the world
moved forward. It is absolutely time to allow the state owned fairgrounds to
move into this century with a different business model. | am not suggesting
that anyone currently knows what the new system should or will be for each
individual community and I think it is perfectly clear that one size will not fit all
but please consider allowing different communities to try different structures
that are agreed on by majority of people in their community.

Within the California Fairgrounds industry there are county fairgrounds
operated by nonprofit boards such as our neighboring fairgrounds in King City.
Their locally controlled organizational structure has benefited them immensely
as they have many newer and remodeled facilities that are substantially better
than the average state owned fairgrounds. We are not asking to reinvent the
wheel when we ask for an opportunity to consider modernization of our

operating platform.

Throughout my 9 years as CEO of the 14" DAA I have heard many comments
from my industry peers about “survival” as the industry’s facilities and financial
condition continues to steadily deteriorate. | personally have ZERO interest in
merely surviving! What a horrible waste of human capital to just survive.

iOO% of our efforts here are geared toward THRIVING. It is difficult if not
impossible to thrive under an operating system that aged out of its useful life

many, many years ago.

Every fairgrounds and every community in California has different needs and
ideas. This community has invested years of volunteer effort in preparing our
fairgrounds to be the best of its class size in California. Please do not box us up
and hold us back by locking us into a “one size fits all” platform like we are

currently oppressed by.

124



Diamond in the Rough

very town, every valley, every ‘county has a few
gems that no one notices until they are necessary
femen fOr COMMUNIty health and betterment, They are like
unpolished diamonds, that to the untrained eye, look like any
other rock, only to come to life and dazzle with a little polish.
Recently our community benefited from an unpresumptuous
gem.

Last month your Nanny wrote about the way cool virtual 4H
livestock auction to be held in September when we should
have a County Fair. Well, as of Thursday, August 20, there
was another reason we were not going to have a Fair, or
Junior Livestock Auction..the CZU Lightning Fires in north
Santa Cruz County and $an Mateo County. For a while the
fairgrounds was humming with over 850 guests in tents and
RVs, not to mention over 1200 animals...horses, goats, parrots,
and mostly 738 chickens_

We all go to the Fair; have a corn dog, personally review
the 4H animals, ride the Farris wheel; maybe even check
out the Farm Bureau booth in the Harvest building. Many
attend a quinceafiera, Chamber Business Expo, Holiday Fair
orride in a horse show. One of the lesser known uses of our
Fairgrouhds is disaster shelter and community support, After
the Loma Prieta earthquake it was home to FEMA housing for
displaced families. In 2018, the Fairgrounds installed giant
wvater storage tanks to further support its emergency role.
rhe Governor praised the recent fire sheltering during a visit
n August.

\\/

~

The Governor has a more nuanced
financial view of all the fairgrounds in the
state. There are 79 fairs in California, of
which 53 are state owned and operated
by District Agricultural Associations, ours
is the 14" DAA. The State used to support
1ese fairgrounds with horse racing profits and direct funding.
hose days are onlya memory. Now it appears that the whole
AA concept may be in for a change. Between March and
Ine 2020 statewide fairgrounds had to cance! $98,000,000

events, and many have not opened since. Our Fair was
inceled, along with most everything else since March, and
i@ income has disappeared. The State puts it bluntly:

K

7

“The Administration will work with fairs,
local  governments, and partners toward
alternative options due to the lack of General
Fund subsidies available in this budget. The
Administration plans to engage the Legislature
and stakeholders over the course of the next
year to develop a thoughtful approach to
transition the state’s relationship with fairs,
while acknowledging the need to continue
supporting property that may be necessary for
emergency operations.”

Wehaveonereallysolid option, alongwithahandful of other
fairs, a successful Fairgrounds Foundation, which is currently
raising funds to keep the fairgrounds alive during this period
of social distancing. Ifyou can, itis great to give a hand here,
see https://fairgrounds—foundation.o}'g/. Maybe there
could be even closer cooperation between the Fairgrounds
DAA and the Fairgrounds Foundation. The fair in Antelope
Valley, has been taken over by a local fairgrounds foundation
with State sanctioned long term leases and agreements. In
order for “fairs, local governments and partners”to accomplish
something similar in Santa Cruz the Fairgrounds will need our
support and encouragement.

Our Fairgrounds have been here since 1941, Hopefully we
can celebrate its 80t year ona solid financial footing, with less
reliance on the State, and some type’of local management;
far better than seeing the gates locked. “Let us not be too
particular; it is better to have old secondhand diamonds than
none at all” (Mark Twain)

A2y

Looking for a home for bees during
the Winter in Santa Cruz or Monterey
County. Contact: Carl Kruppa
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Rodgers House Committee meeting

Oct. 28, 2020

Member's present: Jody Belgard, Melanie Wirtanen, Connie Hernandez, Sue king, Kennette Roberts,
Trisha Kett, Marilyn Hoyt, Loretta Estrada, and CEOQ Dave Kegebein.

Dave talked about the upcoming Christmas Drive through , which will be held the Week end after
Thanksgiving through Christmas. Weas a committee will do our‘part to decorate as much as possible,
lights will be put on the upstairs balcony, down stairs front porch and the little balcony on the side of
the house. We will put up a big tree in the Grand Room, as well as in the dining room. We will be
charging $15.00 a car to drive throughout the fairgrounds, we are hoping it will bring in some revenue,

- Jesse was washing the house as we had our meeting, it was so dirty] We are grateful to Dave and Jesse
for helping get the house decked out for Christmas. Since we had no fair the house has not been washed

in 14 months.

Dave talked to us about his vision of the stohe work around thé Gazebo and sidewalks, It will tie all the
patio together, and give us a few years of good planting soil. We decided to just leave the ground
natural under the Dawn Redwood tree. The garden crew will have some nice soil to work with. the

Upcoming dates: Nov. 11 we will decorate the house, and clean it. The upstairs rooms are very dirty!
Dec. 16 will be our Christmas dinner, Melanie will contact Ken and reserve 20 dinner for us. The
discussion concerning a pot luck came up and several members felt we should have 2 catered meal. |
informed the committee yesterday the county went to a lower level and we will be alright to meet,

Kennett picked up the huge Silver serving plate and all the pieces that went with it, very beautiful, It is
now sitting on the dining room table. She also bought new shears for the back children’s room. Sue
received a big bag of dollies, table clothes, a lot of lace item from PVHA.

Melanie will contact her roofer about the leak we have in the ceiling of the Grand Room. Sues will have
Scott repair the sheet rock, Melanie also presented us with 2 books of the house from the concept of
moving it until it was well situated on the spot it is now, a great book of information and pictures,

Jody will be wrapping a tree Dave will make out of re-bar and hang it on the laddis of the upper part of
the Tank House. The spot is 104-58. It will be really nice to have lights up there, but a lot of lot of work.

| changed the battery on the heater control. The house was very cold when we walked in, so with the
change of the weather it was time.

Dave said he would talk to Robert from the Train display and see if he can clean up the area and make it

a Christmas scene as well,

Sincerely,

Véjﬁﬁb %«&/



Rodgers House C@mmittee méeting
November 11, 2020

Members preseht, Sue King, Melanie Wi'rtanen, Trisha Kett, Kennette Roberts, Jody Belgard, Joanie
Hargis, Connie Hernandez, Loretta Estrada, Dave Kegebein.

The meeting today was one to decorate the Rodgers House for Christmas! Even though itis early Nov,
we are doing our part to get the Fairgrounds ready for the upcoming Christmas event, which will be a
Drive through Light Show.
There was a lot to do and each of us took on the task of either putting up lights on the Balcony’s,
wreaths on the doors, Christmas Trees, decorating the windows and then sharing a lunch on the back
porch. We are trying to go along with the Covid 19 guidelines.

" Dave joined us for a bite to eat, and then we headed back to work. | had to gobuy supplies,.Melanie

went to buy more lights, each fady had a job to do_ and theh when the decorating was done we had to
clean and organize the house. But with s0 many wonderful helping hands the job was done in no time at

all,

We had a brief meeting of the minds and decided not to have our Christmas party, a lot of the
Committee did not feel comfortable with the idea of being in the house at one time, so decision was
made we will meet on the back porch Friday December 18" at 5 pm and have a glass of refreshments
and watch the cars drive by during the light show. Each of us hating to see our traditions changed but it

is best for this year,

Let’s all hope 2021 will be a better year for all.

Sincerely |

Loretta Estrada






Minutes of the Board of Director’s Meeting
Agricultural History Project
November 3, 2020

Call to Order: The regular meeting of the Board of Directors was called to order
at 6:03pm, November 3, 2020 by President Phil Ybarra via on-line Zoom.

Roll Call: The following Directors were present: Hank Aranda, Mary Bannister,
John Eiskamp, Bob Erbe, Donna Giubbini, Nic Keiderling, Carol Kitayama,
Jennifer Lemon, Kayce Pavlovich, Tom Rider, Les Roth, Shaz Roth, Jeff Smith,
Phil Ybarra. Excused: Francesca Ybarra. Absent: Steve Cooley, Ricardo Rocha.
Staff: John Kegebein, Carol Grossi, Kaleena Mornard, (& Remi Mornard).
Welcome Guests: None

Approval of Minutes: A Motion was made by Tom Rider and Seconded by Shaz
Roth to approve October 6, 2020 Meeting Minutes. Motion passed.
Correspondence & Communications: None

Public Business from the Floor: None

Treasurer’s Report — September 2020 & September 2020 Restricted Funds:

Nic Keiderling reported that the Executive Committee has reviewed, had no
questions and recommends approval. A Motion was made by Nic Keiderling to
approve October 2020 & October 2020 Restricted Funds Financial Reports.
Seconded by Jennifer Lemon. Motion passed.

President’s Report: Phil Ybarra reported that he walked around AHP last month
and found that Accessions/Restorations are going strong with lots of volunteers.
He helped with Holiday Lights display which is looking good. More volunteers are
needed to wrap trees and presents. Harvest Dinner ticket sales going strong. He
also helped John Kegebein give a group tour for two families from San Francisco.
Temperatures were taken, masks were worn. They fed chickens, took a hayride,
went into Gift Shop and drove a tractor with Bob Erbe. Lots of positive interest
and feedback prompts us to start considering promoting tours January 2021.
Director’s Comments: John Kegebein, Jennifer Lemon, Kaleena & Remi
Mornard, Shaz Roth & Phil Ybarra attended the Trunk or Treat Halloween event
held on Main Street in Watsonville. The police shut down traffic. Carol Grossi &
Kaleena Mornard taped candy to AHP flyers to hand out.

Committee & Task Force Reports:

Accession Report- Tom Stickel:

Accessions: Wood shaft pole pruner-donated by Drew’s Used Tools.

Restorations & Repairs: Combining two Oliver Super 55’s -completed. Thanks to
Dallas Latsch, Jim Voss, Steve Stickel, Tom Stickel and Donna Giubbini;
Restoration continues on Studebaker wicker-side buggy; Finished rebuilding
wooden buggy seat; Working on Graham-Paige car; John Deere B (Plant
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Sciences), completed; Working on threshing machine restoration; Monitor Hit n
Miss engine started; Gathered blacksmith items for Aromas Boy Scouts agreement;
Planter beds weeded, windmill ground prepped for planting, area planted;
Economy Hit n Miss and Fairbanks Morse 4 stroke engines restored to operating
by Mike Vanlinden and Rich Gabriel. Economy engine is exercised weekly by Bob
and Nic; Tractors cleaned, placed, and wrapped with lights for Holiday Lights
event.

Executive Committee-Jennifer Lemon: The committee met on October 20, 2020.
Went over Presentation by Rich Otto on investment opportunities, Collection
Policy, Tours, Oliver Tractor and John Eiskamp gave his Holiday Lights report.
Holiday Lights- John Eiskamp: People have been very busy. Come check it out
things are looking great! His friends helped out and got a lot done but more
volunteers are needed to wrap lights. RV’s will be leaving at end of the week.
Committee meets every Monday. Ron Haedicke gave update on marketing. KSBW
will be doing double ad spots (same sponsorship as the Holiday Craft Fair) There
will 30- 4°x8’ signs. Ticket sales have started. Website will be up
Thursday(www.fairgrounds-foundation.org). Event volunteers are needed for
Traffic, Tickets& Route Guides. Please sign up. Kaleena Mornard reported that
group sign-up is underway on-line. So far, 5 community booths have registered&
$54,000+ in Sponsorships. Big thanks to Dave Kegebein, Carol Kitayama, Bob
Erbe and all others for the welding!

Harvest Dinner- John Kegebein: Final plans have been made, newsletter going out,
reservations are up to 100. Thank you Bob Erbe for bringing wine. Setting up 3
stations for drive-thru: check-in, drawing & meal pick-up.

Endowment Committee- John Kegebein for Ricardo Rocha: Matching Grant is
short $4,125. A question was raised if end of year newsletter should include an
appeal for matching grant money, endowment and operating costs. Nic Keiderling
doesn’t think we should mix these and feels Appeal letter should be separate, John
Kegebein said December 1 letter will go out separate so people can see where
money 1s going.

Buildings & Grounds Committee- Les Roth: Les reported that landscaping is done
& sprinklers are in. Thanks to Linda & Bob Erbe, John Kegebein & Phil Ybarra.
Also, to Tim Lorenzen who cleaned up the waterwheel and Linda Lorenzen who
planted dahlias. Still waiting on other estimates for the gutters. The crew reported
that Les made the job easy by laying everything out, though they were sorry that he
pulled a hamstring.

OLD BUSINESS: None

NEW BUSINESS:

a) Approve Accession Policy additions: Policy was sent out to Boy Scouts.
Parents are looking it over. It was agreed that we should look into a new policy for




renting artifacts for educational purposes. A Motion was made to approve
amendments/additions to Accessions/Restoration policy by Jennifer Lemon and
Seconded by John Eiskamp. Motion passed.

b. Panda Express Fundraiser opportunity: Jennifer Lemon brought to the Board, a
fundraising idea that wouldn’t cost us money. Due to Covid, Panda Express
Foundation is offering this to Fundraisers who have a 501¢3. A Panda Express
account would be created, we’d pick a date and get a special code. 28% of all pre-
tax sales would be donated to AHP. $150 minimum total event sales nationwide,
Gift cards not included. We can do this every 30 days or on 2™ Saturdays.

¢. Deaccession of Oliver Tractors and sell as parts tractor. (Oliver Super 55
donated by Pat Reimer & Oliver Super 55 donated by Fred Betz): Nic Keiderling
made a Motion to deaccession, advertise and sell Oliver 55 for parts tractor.
Motion was seconded by Tom Rider. Motion passed.

CEO REPORT: John Kegebein reported that an eight foot horseshoe was donated
and he’s going to San Juan Bautista to pick it up. All agreed it was a must have.
We could rent it out for weddings. Please get your Harvest Dinner tickets soon.
Light wrappers are needed for archway frame provided by John Eiskamp. Sponsor-
ship letter will be coming out this week. He very much looks forward to meeting
around the Board table again.

Meeting adjourned: 6:54

Minutes recorded and respectfully submitted by,

Donna Giubbini, Secretary







E..\ .

Board of Directors
Zoom Meeting Minutes

Wednesday, September 16, 2020

Call to Order- President Sherri DeCamara called meeting to order at 5:07 pm
Roll Call- Michele Bassi, Sam Cooley, Sherri DeCamara, Linda Erbe, Ron Haedicke, Kevin Larkin,

Myrna Medina, Renee Mello, Michelle Navarro, Jeff Nielsen, Kirk Schmidt, Gary Stubblefield,

Steve Tedesco, Joni White
Guests: Dave Kegebein, Richard Travis, Sue King

Welcome and Introduction of Visitors- Phillip Carranco, Jodi Kolbach, Shannon Cole
Correspondence- Thank you notes received in response to the Fire Fundraising Campaign

Approval of August 2020 Minutes- Moved by Kevin Larkin, seconded by Joni White and

Acceptance of August 2020 Financials - August Financials were presented by Jeff Nielsen,

motion to approve made by Ron Haedicke, seconded by Kirk Schmidt and approved.

No public comment

8. Fair Manager’s Report (Dave Kegebein)-

Fire Evacuation- The evacuation shelter is still in place.

Fair Food- Dave shared that the Fair Food Drive Thru Event was a huge success and will
continue for another weekend.

The Junior Livestock Auction takes place online this weekend.

Upcoming events at the Fairgrounds include: A horse show, Friday Night Races,

Weekend Flea Market.

2.
3.
4,
efforts.
5.
approved.
6.
7.
a.
b.
C.
d.
e.

The RV Park continues to provide cash flow revenue for the Fairgrounds.

9. Executive Director’s Report (Jeannie Kegebein)-

a.

Holiday Lights Task Force Update- Jeannie shared that $46,000 in funds have been
raised so far. Public notification will start in October. A meeting with the lighting vendor

is scheduled to begin planning of next steps.

10. Committee Reports:

d.

Executive (Sherri DeCamara)
1. Bylaws (Kevin Larkin)- Kevin shared that he is working on updating the

bylaws to include: updates to role definitions, a modernized template
and simplified language. There was also discussion regarding Director
Term Limits. There will be more information to present to the Board in

the next few months.

b. Ambassador Program (Renee Mello)- Renee reviewed the revamped Ambassador

Program outline, which include the following updates: training sessions via Zoom,



expanded needs for the volunteer efforts such as the upcoming Holiday Fair, Holiday
Lights and other future events. ’

c. Heritage Hog (Kevin Larkin)-
i. Kevin reported that $5,600 in funds have been raised so far, and the auction will

begin this weekend with donations directed to the website.
d. Website (Ron)-
i. Fire Fund- Ron shared that the website has focused on the Fire Fundraising
Campaign.
ii. Holiday Fair- Plans for the Holiday Fair are continuing as if the event will take
place as planned with 60 slots committed at this time.
e. Beverages (Richard)- Sign-ups are needed for Saturday and Sunday volunteers, please
contact Richard to schedule.
11. Adjournment at 6:18pm

Submitted by Michelle Navarro
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SANTA CRUZ COUNTY FAIRGROUNDS FOUNDATION
Board of Directors
Zoom Meeting Minutes

Wednesday, October 21, 2020

Call to Order- President Sherri DeCamara called meeting to order at 5:04 pm
Roll Call- Michele Bassi, Sam Cooley, Sherri DeCamara, Linda Erbe, Ron Haedicke, Kevin Larkin,
Myrna Medina, Renee Mello, Michelle Navarro, Jeff Nielsen, Julie Oliver, Kirk Schmidt, Gary
Stubblefield, Steve Tedesco, Joni White
Guests: Dave Kegebein, Richard Travis, Sue King
Welcome and Introduction of Visitors- Phillip Carranco, Jodi Kolbach, Cathy Mello
Correspondence- None
Approval of September 2020 Minutes- Moved by Steve Tedesco, seconded by Renee Mello and
approved.
Acceptance of September 2020 Financials - September Einancials were presented by Jeff
Nielsen, motion to approve made by Kirk Schmidt, seconded by Ron Haedicke and approved.
No public comment
Fair Manager’s Report (Dave Kegebein)-

a. Fire Evacuation- The evacuation shelter is still in place with roughly 40 guests.

b. Bingo!- Bingo conversation has re-emerged from years past with an opportunity to have

long term revenue sourced from current drive-in and future indoor events.

i. Kevin Larkin made a motion for the Foundation to start the application for
permit process that Bingo events require. The motion was seconded by Ron
Haedicke and approved.

c. The RV Park and Farmers Market continues to provide cash flow revenue for the
Fairgrounds. V
Executive Director’s Report (Jeannie Kegebein)-
a. Holiday Lights Task Force Update

i. A Holiday Lights Logo has been revealed. Ron shared the ability to incorporate
the logo in a variety of marketing strategies.

ii. Community Group Booths information went out in a press release tonight to
inform the community of the opportunity to reserve their booths. Information
also now included on the website.

iii. Ambassador Program for Holiday Lights- Renee shared there will be upcoming
training for Ambassadors needed for the Holiday Lights Event.

iv. Volunteer Opportunities- Jeannie shared the need for volunteer efforts to start
the process of wrapping lights around various structures.
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b. Western Fairs Conference- Jeannie shared the upcoming January 4-6, 2021 conference
will be held virtually this year with sessions held monthly for six months of 2021 focused
on various topics of interest. _ .

. Fire Fund- Jeannie shared that the final financial figures are still pending review as
donations have continued to come in. The website also still has a donation link available
for this fund. : ‘

10. Committee Reports:

a. Executive (Sherri DeCamara)
1. Bylaws (Kevin Larkin)- Kevin presented to the Board the Reformatted

Complete Bylaws 2020 that he has been working on with specific
attention to Section 8. Limitations of Office to include new term
limitations to start with the next elected Board Member, not to effect
current Board Members. Renee Mello made a motion to accept the
Reformatted Complete Bylaws 2020 as presented, Ron Haedicke
seconded and was approved.

2. Restructure/Sustainability Presentation (Michele Bassi, Kevin Larkin,
Steve Tedesco)- Kevin shared the recap that in August 2020 this task
force was created to study the future of the Fairgrounds. The letter that
will be presented to the Fair Board at their upcoming Board Meeting
was reviewed, which outlined the Foundations ask for the Fair Board to
create their own exploratory committee regarding a possible
restructure of the Fairgrounds.

b. Heritage Hog (Kevin Larkin)-

. ltwas reported that $17,990.00 in funds were raised for the Heritage Hog,
noting that the timing of this fundraiser was simultaneous to the fire
fundraising.

c. Website (Ron)- Ron shared that the website launched the Holiday Lights event
information and logo today.

d. Holiday Fair (Ron)- Ron discussed his concerns for this year’s Holiday Fair due to the
lingering Covid-19 restrictions and concerns from returning crafters and attendees, as
well as the potential return of the Fairgrounds Evacuation Shelter following winter rain
in fire impacted areas. Ron Haedicke made a motion to suspend this year’s in-person
Holiday Fair and proposed a virtual Holiday Fair, the motion was seconded by Renee
Mello and approved.

e. Beverages (Richard)- Sign-ups are needed for Sunday volunteers, please contact Richard
to schedule.

11. Adjournment at 6:59pm

Submitted by Michelle Navarro



