14th District Agricultural Association @

SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Time: Dec 8, 2020 01:30 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://zoom.us/j/93612571445?pwd=czduOXV4a09abOlZQzJleJkZDZkQTOQ

Meeting ID: 936 1257 1445
Passcode: 624099
One tap mobile
+16699006833,,93612571445%,,,,,,0#,,624099# US (San Jose)
Dial by your location
+1 669 900 6833 US (San Jose)

Directors: Don Dietrich — President, Tony Campos - Vice President, Bill Barton, Jody Belgard, Loretta Estrada,
Lupe Flores, Stephanie Fontana, Maria Elena de la Garza, Michael Pruger.

CEO: David Kegebein
Recording Secretary: Mary Bannister

Mission Statement
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, educational
opportunities and the annual Fair that showcases the talents and diversity of our community.

Public Participation: Please be informed that any member of the public has a right and is invited to
participate during this public meeting and may address the Board either during the “Public Comment” portion
and/or during the discussion of any particular item listed on the agenda. Items listed on this agenda may be
considered in any order at the discretion of the President. All items so listed may be considered for action. Any
item not listed on the agenda will not be discussed or considered by the Board.

Persons with disabilities who may require accommodations to attend the meeting are requested to contact the
Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to contact the
Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for the 14th District
Agricultural Association can be accessed online: www.santacruzcountyfair.com. Questions regarding agenda
tems should be directed to the Managers office at 831-724-5671.

AGENDA
CALL TO ORDER - President Don Dietrich

ROLL CALL & PLEDGE OF ALLEGIANCE

YUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

'ublic comment is a right granted to the public. It is reserved for items that are not listed on the agenda, but
inder the Board’s jurisdiction. Please be informed that public participation under Public Comment will be
mited to three (3) minutes per speaker and in accordance with state law, the Board will not comment or
therwise consider such Public Comment item for business until and unless such item has been properly
gendized at a future meeting.

VIRECTORS COMMENTS

2601 East Lake Avenue, Watsonville, CA 95076 o Voice: 831-724-5671  Fax: 831-761-5827 o www.santacruzcountvfair.com



14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

CONSENT CALENDER

Minutes of July 28, 2020 Board Meeting
Minutes of September 29, 2020 Board Meeting
Minutes of October 27, 2020 Board Meeting
Minutes of November 17, 2020 Board Meeting
Contracts on Consent Agenda

RN

FINANCIAL
Cash Balance / Cash Flow Projections / Credit Line / Bank Accounts

Review & Accept September 2020 Financials
Review & Accept October 2020 Financials
Review & Accept CEO Time Sheets

Review & Accept 2018 Audit

AN

OLD BUSINESS

NEW BUSINESS
Election of Officers
CDFA Annual Support Agreement

CORRESPONDENCE )
CDFA — F2020-14 SB-5 Phase 2 Grants

CEO REPORT
2020 Horse Show Revenue
Fire Evacuation Operations
Proposed Santa Cruz County Animal Control Ordinance
Restructure — Sustainability CDFA Listening Sessions
Recycle Program
Second Harvest Food Distributions

REPORTS
Livestock Committee
SCC Fairgrounds Foundation Update
Rodgers House Update
Agricultural History Project Update
Junior Fair Board

CALENDAR
Set 2021 Meeting Schedule .
Jan 26, Feb 23, Mar 23, Apr 27, May 25, June 22, July 27, Aug 24, Oct 26, Dec 7

ADJOURNMENT

Date of Notice — November 28, 2020

2601 East Lake Avenue, Watsonville, CA 95076 o Voice: 831-724-5671 o Fax: 831-761-5827 » www.santacruzcountyfair.com



14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, July 28, 2020
The Board Room

Approved by:

CALL TO ORDER: 1:31 p.m. by President Don Dietrich

DIRECTORS PRESENT IN PERSON: None

Due to the Covid 19 Pandemic special arrangements were

DIRECTORS PARTICIPATING REMOTELY: Don Dietric ’residen%; Tony Campo
Barton, Jody Belgard, Loretta Estrada, Stephanie Fon;an Maria Elena de la Garza; Mi

JR FAIRBOARD MEMBER: Morgan and Shannon
DIRECTORS ABSENT: none

DIRECTORS EXCUSED: Lupe Flores
GENERAL MANAGER (GM): 931/? Kegebein

' ISpection to ensure safety of the public. Chardonnay
ipient reported on her Heritage Hog and expressed gratitude to the

Dietrich commented that a lot of discussion has been had around the
GM to schedule a special evening meeting and invite the State Fairs

; rector Fontana commented that the Race Track Pit attendees not adhering

to mask recommendaii ing the races. Director Estrada has attended the Flea Market recently and

was pleased at the attendance, also that everyone was wearing face masks and using the readily available
hand sanitizer. Director de la Garza received feedback from Economic Recovery Program and was
pleased with the Flea Market activities.




CONSENT CALENDAR. Jessica Ayala asked that the June minutes reflect she provided a grievance to the
Board and not a presentation. Phillip Carranco said he had not seen finalized minutes posted, nor had Eric
Zamost. Director Fontana offered to help with the update. Director Fontana asked if the Horse Shows and
Quinceaneras will be held considering the new health directives. GM noted that outside events will be held
but not indoor events. Phillip Carranco asked why RV Park rentals aren't listed. GM said the RV rentals are
month-to-month and sometimes weekly, and are not contracted. Jessica Ayala said that the Board has not
set fees on events such as recent graduations. GM clarified that there was a $2,500 donation made by Ken
-and Ann Dobler for the event. Director Barfon moved, Director Fontana secor}/gg//d approval of the Consent
Calendar with June 23rd minutes pulled to be amended and considered at }%ﬁ%fust meeting. Motion
cartried 8 - 0. Ayes - Directors Dietrich, Campos, Belgard, Estrada, Fontan%/Baﬁon, de la Garza and

Pruger. _ //

FINANCIALS. GM said that we applied for PPP loan with Santa;@@uz"%agnk who ///ﬁ@}// turned us down.
P Joans. GM

Have until August 8 if we want to apply to different bank -otﬂ/e-/’ffhave receive%jj |
provided update on current financials and the impact of t/g//e/%hut down,due to the corona/yj/ﬁg/s pandemic.
Has updated the cash flow spreadsheet. Director Carnpésg//a?s": /é/;@”’t

W///}/gd what%er banks have m-a)///.ﬁ//e PPP
loans — GM responded Pacific Valley Bank in Salinas made 8/19“ Wignterey County pair. May need
D A )

to the’
to have Special meeting to get Board authorization for another agpl

D
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N

| ///:/i/:}//fé/tion. GM reported that the cash
balance on-hand is $160,000 in the operating,account. GM revieweclj:'/? urance issues and options to
reduce liability insurance. Current projection sat we'll still have%}//o,ooo cash on hand by next
August if projections hold. o, “

gust it proj ///////////// , ///
Director Fontana moved, Director Barton seconded/;/ap%ya orlg %naa/s. Motion carried 8 - 0. Ayes -
Directors Dietrich, Cam;)o/},//@%g;/%/ﬁ}///////istrada, Fontag;//;//z/arfon, de //fearza and Pruger.
g 7
Director Belgard mov/%ctor Es rg%d;a seconded ap%;/zova[ of June Financials. Motion carried 8 - 0. Ayes
- Directors Dietrich, Camp%//}flgard%/gstrada, Fontan aff‘on, de la Garza and Pruger.
Jessica Aya/l//a;gg///:r/p}/s/;ne fed that he///Falr Board'ﬁsg.ca,;,tg;,;g;feep looking for PPP loans with different banks. She
also nolegifia a boardieaks thr(%//é//h//lts President.
7 "f//,/// ) /"Z/

LD’B §//}//h}/ESS - Modlfled@g/}}o Fair -
GM expla’x‘n;cgéi};% ata Board vote;/;/f;‘/;as necessary to cancel the 2020 Fair. Director Pruger moved fo formally
cancel the 202%" DAA Counff//;fFain President Dietrich instructed the GM fo add this item to the Special
meeting to be caflefd/y the nearjfiture.

NEW BUSINSESS " /

Auto Racing Lease

John Prentice with Ocean Speedway thanked the GM for support and is committed to the safety of the
participants in the auto racing and that he will continue to attempt to get health regulations enforced.
Director Fontana asked about passes and what the enforcement for masks in the pits will be — zero
compliance? Mr. Prentice said that there is signage and personnel to do enforcement. Director Campos
said that the entire program be looked at and what to do when something needs to be fixed. Eric Zamost
provided some history about the contracting for the race events over the years. He offered additional
background information if wanted. President Dietrich asked why the contract was three years and not year-
to-year due to the impacts of COVID -19. GM replied that this is a one-year revision covid related

2
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adjustment. Phillip Carranco said that there is not an accounting for the camping on the facility by race car
personnel, and that accounting reports are not submitted. He also asked about the sound monitoring
calibration and reporting requirements. Jessica Ayala expressed concern about the contract language
related to weekday race nights and penalty fee. Director Campos asked for clarification. Director de Ia
Garza asked if a study session could be scheduled to review the issue. Eric Zamost suggested reducing
the rate for a month, then reconsidering it.

Director Estrada moved, Director Belgard seconded approval of Auto Racing L/}//a//se Covid modification.
Motion carried 6 - 2. Ayes - Directors Dietrich, Belgard, Estrada, Fontana, B rﬁan////and Pruger.
No — Campos & De La Garza

A

\\\‘\
\
\\ \

September 1§ zand about 90 animals

Y

N

CEO REPORT
GM summarized Livestock Auction process — auction will be he 2
are expected. Some drive through fair food will be available //}w:ring the fair week per‘i@._g;%}/}}g also noted that
on the website Amazon Smile a small donation will be mad&o the Santa Cruz Fair Fo ng/%:‘étion if you
register. Are looking at doing Drive In movies, but otherfa 1/}/53 doing f//g/}s do not seem to bggnakmg a
profit. GM will continue to research it. Heritage Hall expansmf )ﬂO/}/l s-g///él-%ng - plans and.,zéléctrical have
been submitted for review but there have been a number of chalie ////g/e/s Cal Fire review is next. The ‘
- Delegation of Authority approval appears to be fine- the State has-/ﬁ//?% rovided comment. Early 2021 fairs
are being cancelled so still very uncertain wha ¢ -/)}}/%ear holds. Dlrecta Garza had to excuse herself

abolil flisAuto Race leasé [istor{.

7 ////////////// m, l//////

President Dietrich discussed cost overruns on profge,///cts u/[}/}derw' ;yéjg//n//g//}/s}/t/;essed the Boards responsibility
regarding expenditures. Policiesznd. procedures sh@f‘ukﬁbe considered In the future as developed by the
Policy Committee. GM n/}/;/ed that thg//r/%/ ave been a c-.ple of projects with costs overruns however there
have been upwards o/f/;g//p///g/gdred prdjg/}/'/cﬁs done at or ur{ffc;;/er budget. Dedicated volunteers were very
supportive of these. 3ess"ieéff/ﬁwala saig that there is a le(tf%ffém the State that provides guidance on

at construction work over $5,000 should be bid

modifications to structures ond-/é;&lte%@gggﬁg /g)ﬁ,atefd/ th
out. ///////////////////////// //////%%/////// ////////////////
REPORTS - . by
Straté//é/{f%mning -none /%//% %/{/%//

Santa Cruz%{nty Fair Found/
looking into a d;}/}/@ through lights event during the Holiday season.

2

Rodgers House* ,,/date- Repo/étjfn packet. Director Estrada said they are dealing with moisture issues in
2, + T

X §

velrought infans.
Agricultural History ///%/j/}é/{/{mhn Kegebein said AHP meeting minutes included. A drieve through
Harvest dinner is being glfaﬁned. Raffle tickets are being sold for cash and other prizes.

Junior Fair Board - Morgan and Shannon reported that the Junior Fair Board would like to put on a rabbit
show on October 24t

NEXT MEETING
Director Campos requested that Board meetings be held in person in the future — Director Estrada agreed.

Next Regular Board Meeting is August 25, 2020 at 1:30 p.m. via remote-cast as necessary.

ADJOURNMENT: The meeting adjourned at 3:27 p.m.
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14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, October 27, 2020
The Board Room

Approved by:

CALL TO ORDER: 1:38 p.m. by President Don Dietrich
DIRECTORS PRESENT IN PERSON: None

Fontaria, Maria Elena de

Barton, Jody Belgard, Loretta Estrada, Lupe FIores Step rgé’;’ Michael

Pruger.

JR FAIRBOARD MEMBER: Shannon and Morgan

DIRECTORS ABSENT: none
DIRECTORS EXCUSED: none
CHIEF EXECUTIVE OFFICE

“help on-line is not approved. Nicole Coburn, Santa
ficer, the Fairground Board and staff for helping during the
(0] th@___s very positive relationship during disasters. Jessica Ayala

President Dietrich said th, lot has happened between July and now, with the cancellation of regular
board meetings. He is concemed that items being discussed are being dropped. He has asked Director
Fontana to work with the CEO to help update the web site with Board Policies. Ross is the webmaster and
is paid for his services. Monthly Board minutes should be put onto the website once adopted. He'd like to



7

have the approved Board minutes signed by the Chair. Amendments would be included in the final posted
- Minutes. Chair asked CEO to get an inspection of the Sheep Barn after the last meeting and would like an
update on that task. He expressed frustration at the time he needs fo spend addressing Chair issues. He

~ asked CEO to schedule a Policy meeting for November, which would be a public meeting. He feels the
Board needs fo provide guidance to staff. Director Campos said we're trying to make the Fair better. He
expressed concern that he might be sued.

Public Comment — Eric Zamost asked if Chair Dietrich was asking that draft mi/n}ztes be deleted once final

minutes were approved. Chair Dietrich clarified that the draft minutes would v@v/é/zfﬁ%@osted.

CONSENT CALENDAR. Minutes of July 28, 2020 Board meeting C/}%/VD@}//B/ asked that the minutes

reflect that Jessica Ayala provided a “grievance” to the Board, and n@//://éa presegj}//fﬁ;tion.” Jessica Ayala

asked that “weekday race night and penalty fee” be added to t}e//}fggntf/’égt langua@ef%émment she made

under New Business and further that “construction should besbid o//u//f”’@\)er $5,000.”%////////////

Chair Dietrich said Consent Calendar cannot be approved pecause the1.00 contract with's ZEfancis

School was not shown on the Contracts. There were contra//é/{é/{/? arlgi{////‘élt use that did n@%eet fair
' b o

market value. He asked for a fee schedule for Fair Market Value%f:/g}/oard consideration and that those

Y

confracts be renegotiated based on the new%j././;/? schedule. Directo%;%/a Garza and Pruger asked that a
sliding scale fee be set for non-profits and gox@jﬁﬁmenta! agencies. %

Public Comment — Eric Zamost asked if the Fai Warke ’*/'\’/{/é//fﬁ”éissue would//.)apﬁly to the Santa Cruz County

: [ : ' 7 ? // /./;)/ 1€
Fairgrounds Foundation and Ag History Project as@ell. //}/e/é//{l%/x/}/}}///r/equested that the Board of
Directors ask can the Board allowza.certain disoounﬁ%j;/f/th reisa coniract with the 14t DAA if there is a

<%

, Yo A . , ) o :
benefit to the 14 DAA. CED noted;;,;;,ﬁs’- t the Fairgrounds can trade it exchange for financial sponsorships
with private industry ////// ///2/% %

Minutes of Septemb 29 d/%///’/’t inut f/{//t de la Garza' isspelled
inutes of Sep emfr’ , W%l/eﬁ// Irector de la Garza's name was misspelle

Maria) ang she sem,,,,/{glésglca Ayala said that the “statement” should be
///Hrt/ a Sp//é/é/lféﬂ meeting. Jg//ssica Ayala said it's important to state that Livestock

=
GO
€2

(Maria Elena 20t
stated, Andfile shai o

‘llmvzsé gﬁ%%%atgg ;f;feigiqgggr: g%}//;nc Zarz;g//s//%tgted that it was a properly agendized board meeting even if it

FINANCIALS! b,

CEO reported $/4//§;/”®90 cash oy fiand, which includes a PPP payment of $106,000. Received $13,000
reimbursement on u-ne///‘ﬁaploym:en’t payouts. Today's balance in reserve $119,862. Jr Livestock Auction

account has a $90,000%alfiCe. We've managed to maintain a fairly stable cash balance in spite of the

COVID impacts but wint//e'//ff% coming so revenues will decline. Director Barton noted how impacted finances
are by the pandemic and how important it will be to manage operations carefully. Jessica Ayala asked
where revenues from horse shows are reflected. Eric Zamost complimented CEQ that he’s managed to
keep finances as stable as they are. Phillip Carranco asked for details of RV park revenues. He also asked
where alcohol sales from Flea Market are shown. CEO responded that Foundation pays percentage to the
Fair of alcohol sales they oversee on a quarterly basis. Director Estrada moved, Director Belgard

seconded approval of the July Financials. Motion carried 9 - 0. A yes - Directors Dietrich, Campos, Belgard,
Estrada, Flores, Fontana, Barton, de la Garza and Pruger.

L

3,

\
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Director Barton moved, Director Belgard seconded approval of the August Financials. Motion carried 9 - 0.
Ayes - Directors Dietrich, Campos, Belgard, Estrada, Flores, Fontana, Barton, de la Garza and Pruger.

Director Barton moved, Director Belgard seconded approval of the Sepz‘emb'er Financials. Motion carried 9
- 0. Ayes - Directors Dietrich, Campos, Belgard, Estrada, Flores, Fontana, Barton, de la Garza and Pruger.

Review & Accept CEO Time Sheets
Director Estrada moved, Director Pruger seconded approval of the CEO Tlm eets Motion carried 9 - 0.

Ayes - Directors Dietrich, Campos, Belgard, Estrada, Flores, Fom‘any a fa-Garza and Pruger.

OLD BUSINESS - Livestock Committee
President Dietrich proposed a three-person committee be formed toie a deep

e !nto the Livestock Show
effort. Director Fontana agreed that it would help provide clanﬂcaf lon and organlz 0

/ e effort and offered to

participate. Director Barton recommended that the leestoc}//l partment participate’ir; the effort as well.
The volunteer component is critical and they've done an /lypr/esswe job the past deoade/ o l};ecter Fontana
noted that this is a “Volunteer Management Operatlons/c//ﬁ///g//lﬁ) and sh [d operate under%éh///’ 56

guidelines. Director Campos agreed. Cheryl Selden who has’been w//thrv egtock since 200§/{a|d that

finding good volunteers is difficult and agreed with Director Font//: She said safety is a huge issue and

volunteers with livestock experience is lmportant a tiered structur/e/ 7 management would be good.

U b

Chair Dietrich asked Director Campos, Dlrector/leiéafa nd Director Fon/

/// Cn/}to ¢’the sub-committee which
will hold meetings under Bagley-Keene Act gulde!/l/nes /%//

_
NEW BUSINSESS v | / /

rtyard betwee Hentage Hall & Floriculture Building, Rename

\\

S

o

\\

\=

Donor Funded lmpro G
{/(/ard ////

courtyard “Katy’s C //// irtyar |
Chair Dietrich introdiced L/élt/e hlc’h is arequest fo rr;e/morlallze the breezeway between Heritage Hall
and the FIorlcuIture Bu1ld1ng |'n;.;””", y/,@ﬁKa n Ann “Katy” Bannister. The courtyard will be remodeled
with funds dopatedy fa frich / ‘2 ///////{ t/efﬁ/s//lmportant to Katy. Kevin Larkin, who co-chaired the
///// /////// // ///
Floncult}r/e ‘Pepartment /}h/Katy mee/ent years explamed the nature of the improvements that are being
proposed/ Itis mostly costhglitzin n i /4feno cing, shelving and awnings. The memorial bricks will be
g /////47 K
presérve; /}f)ere were many Lg/ // d e/}pressed for Katy and the Board was supportive of the project.
Director Fo | /ag.a recommendeq | t.{'at a nige, permanent plaque be acquired. CEO clarified that donations
Y, a
would funnel thr//g//ygh the Foundz}t on, and that John Skinner's daughter Cerissa has volunteered to do a
conceptual de3|gn%l/l/rector Est;;da moved, Director Campos seconded approval of the Donor Funded
Improvements to z‘hexeo/yﬁyar/d/wh/ch will be named Katy’s Courtyard. Motion carried 9- 0. Ayes -
Directors Dietrich, Campé//lelgard Estrada, Flores, Fontana, Barton, de la Garza and Pruger.

\\\
=

\\\
\
§

Presentation by Falrgréunds Foundation regardmg a Plan for the Future of the Fairgrounds

Kevin Larkin introduced the Santa Cruz County Fairgrounds Foundation letter outlining a request for the
Board to consider an evaluation of options for the management structure of the Fairgrounds (agenda page
55). The Governors May Budget Revision referenced alternatives to having the State oversee operations of
fairgrounds. Kevin said the Foundation would like the Fair Board to create a Board committee that includes
the community and Foundation to look at ways that the Fairgrounds can be reorganized in response o the
States’ comments. Jeannie Kegebein noted that she’s on the Education Committee for Western Fairs
Association. Since this information came out and since the budget revisions in May she’s been asked by
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many other fairs what we're doing to respond to the State’s stepping back from fair facility operations. She
also noted that there is a lot of confusion in the community regarding the roles of the Fair Board, Ag
History, and the Fair Foundation when donations are solicited. We're looking for ways to make this fair
better, in the words of Director Campos. Ron Haedicke said this is a great opportunity for us to be
proactive, rather than having to react after the fact. Steve Tedesco said the Foundation is ready to work
with the Fair Board in any way possible to make this work. Kevin reiterated that this isn’t about privatizing
the Fairgrounds but rather using a non-profit organization that would make this work.

Chair Dietrich asked when the Foundation started dlscussmg this issue. Je /)/ did it was August when a

steering committee was approved to research the options. She gave bag/k /reund as to developments
/

during the summer. Jeannie said it was the buzz around the fair mdusj afte;j;)he May budget revisions.
Director Fontana said this came a little out of the blue — there is a lotr @‘ informa @//r,\-?that needs to be
considered. Director Barton said that the Fair Board should w f te partICIpate m%h%effort Director
Estrada said that the term “privatization” in the agenda item cau/ght séme off guard. Je/sswa Ayala said that
she suspects that the Fairs have become a liability to the Séte There are models with 4¢ J/m/g/ ovy//ers
Authorities between the Fairs and the counties. Louie A /lgg/%] /n/;/lted to presen e% ) i

President Dietrich said that he had a Foundation email that deso/{j/b e<'the Fair being operated by the

Foundation from summer. He felt betrayed th/et the Fair Board was n ////99 ified first. He doesn’t support the
effort because he feels he was blindsided, and. /Ee e he has lndlcatlo/gs from the State that our Fair is
not considered threatened. Director Pruger agree .halr Dietrich ané eelS’thS effort is premature.

Director Campos said he thought that the Founds gfion s 6/6'61 ‘have come tot e ¢ Board and said that this is

sh
an idea that we'd like to explore together. // ////// /
/

r—o—

\\
\\\\\\\\\\

Director Barton said the ite // //%/ / hat is in the best interest of the Fairgrounds and he doesn't
have the benefit of hav;pf’ lscussmns WIth the State as; ’*Chalr Dietrich and Director Campos have. This

D,
discussion is importaht fordhe

//// ong- term/ sustalnabmty of/t/he fair. Sherri DeCamara said that the information
is new, and the ideas were jUst Rtarti

/////// 77
i //” velo ped for presentation to the Board. Director Fontana
said that h l felt/lt Leame oﬁ/@e o bl///////b//fh//” all are working toward the same goal. Chair
Dietrich sgidt d r) ) /t} d///u/r}tll the Executlve Committee gets some direction from Sacramento.
Dlrectorflarton asked thatt //j ///p d on conversations with Sacramento.

A0 ////// ///
CEO EVALU/\TION // g
Chair Dtetrlcﬁ e%pl/amed that the EO evaluation forms are in the board packet so that the CEO can be
evaluated in Closeﬁ/SeSSIon by, 11 Board of Directors. It will need to be an in-person meeting due to Zoom

not being secure. Hé/ /”sked for/a meeting to be scheduled the week of November 16, Director Barton will

be travelling, Director Pr’ﬁ/é/e/r//ﬁ/lll be out the end of that week, Director Campos is out earlier in the month.
Directors are to let CEO to Know their availability the middle of November, Eric Zamost said that within

Bagley-Keene it may be ‘allowed to have a telephone meeting.

,,

X
&\\\

C\')

\

CORRESPONDENCE
Ayala - Carranco PIR’s
CDFA - Circular Letter F2020-11, in regards to the upcoming 2020 State Rules
Advisory Committee Meeting.
CDFA - Circular letter F2020-12, in regards to Fiscal Year 2020/21 Funding for

Fairs.
4
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CDFA - Circular letter F2020-13, in regards to Equine Medication and Monitoring
Program regulations public comment period.

CEO REPORT
CZU Lightening Fire Evacuation — 35 evacuees still on-site. Three are in a building, the remainder in RV's
on the premises. A few are leaving every week. We have submitted our first request for $99,000 from the

County for emergency response, including utilities, supplies, etc. We also hav%/g; goats in the goat barn -

they should be moving out in the next couple of weeks. Director Fontana ag ;gﬁﬁ%ﬁere were still RV's

: y A :
parked on the lawns. There are 17 RV's on the property. CEO said therg die recurring conversations on re-
activating the FEMA trailer park but it's not known right now. Direct%%%ked if the County is
covering the cost of utilities while the last of the evacuees are still hete, Directoré;;}a//atana asked CEQif he
was offered disaster pay for the extenuating hours he spent a‘[/}//'hféf’;;ﬁ;g//irgj/”ﬁ@unds dur"m;e early days of the
disaster. CEO responded no - first he’d heard of it. Jessica/é\-'/é arecCalled Chair at a*é?f/»éit}meeting
commenting on the need for better paving at the RV pafore the rajny season - she Q/r}/,-
whether the Fair Foundation would be able to fund thatfﬂvs‘/‘-i-tﬁz,/{/f’e[ief donafiens. She also asked ¢ ffiere was an
assessment for the revenues lost during disaster response fr@@/}zf: orse shols, car races, ete’He said that

the Foundation did raise about $40,000 in disaster donations ané//i/// is being evaluated.
ANIMAL CONTROL ORDINANCE ////////// 4/////

The County Board of Supervisors has |nstructed;/}Anvl@fg}}/Gthrol to work wifp) e Fair and Farm Bureau

. . . ) . VD 7 e, H
‘relating to their animal control restrictions, whichWould haVe Applied to auglions, among other animal

,//pjalie /’[
related activities. . / ///////////// P

Eric Z sked aboutdn’emailteference - mai ve ' o with a link
amost a _ /}//n ail'r LS d by QE@@’[ was an gmall sent several months ag
to the Board of Supe;/\/,l.s,,,,/-/;/s/;gweetlng \A/;//};/are the Animal @ntgl Ordinance was under consideration. Becky
Steinbruner asked that thé'-djr,Board fequest that any arj/l/ma/l control ordinances being considered be

forwarded to them before Boar:,g/-/'/@f,Sup@f@ﬁsgrggon&dera fion. Cheryl Selden reported that she's been
involved in 4:Hand With,animal regeuie an '

4

NPR
N

N

o

and with, d was“stirprised that Animal Control was so slow to respond to
the evacudfion of anifials bt ,

Sheep//‘é%g% ecion - Co0 Bported

3 on - CEG 12 T . . , i the
%]S ection CEG%/}/; orted ﬂj///; an engineer is reviewing the site and will provide plans in t

8

next month:’@%uo. /';
REPORTS - /////////// y J
Santa Cruz County‘%ls;;/’g;}r)fo/y fdation — Jeannie Kegebein said the Foundation has been working on

various concepts for fur@//f/z{s//érs and is excited about the Holiday Lights event - a drive through lights event
during the Holiday seas,gﬁ. Sponsors were called beginning in August — at which time $17,000 was raised
for Heritage Hog. Then $41,000 was raised for the evacuation support. The Holiday Lights Committee has
been welding up frames which depict Christmas trees, presents, candy canes, and other decorations,
which now need to be wrapped with lights. The Wrap Stars are working tirelessly to get the decorations
done.

Rodgers House Update- Director Estrada said they are having a meeting tomorrow — they have lots of

decorating to do.
Agricultural History Project — John Kegebein said AHP is working on Holiday Lights with 15 decorated
tractors. Drive through Harvest Dinner will be on site along with a raffle November 21

14t DAA
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Morgan and Shannon reported that the Junior Fair Board would like to put on a rabbit

Next Regular Board Meeting is December 8, 2020 at 1:30 p.m. via remqte-cast as necessary.

ADJOURNMENT: The meeting adjourned at 4:31 p.m.

Junior Fair Board -
show on October 24t
NEXT MEETING
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14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, September 29, 2020
The Board Room

Approved by:

CALL TO ORDER: 6:00 p.m. by President Don Dietrich
DIRECTORS PRESENT IN PERSON: None
Due to the Covid 19 Pandemic special arrangements were m:

DIRECTORS PARTICIPATING REMOTELY: Don Dietrich:
Barton, Jody Belgard, Loretta Estrada, and Stephanie f ]

JR FAIRBOARD MEMBER: none
DIRECTORS ABSENT: none

DIRECTORS EXCUSED: Maria Elena de la Gai
GENERAL MANAGER (GM): Dave Kegebein

PUBLIC COMMENTS: K
The May Revision

cial responsibilities to the Fairgrounds system it
e state to review local organization’s plans to take on

Fairgrounds'Founda ion capable of fulfilling the mission of making this into a local
Fairgrounds. Established in 2002, the Foundation’s purpose is to financially support the
Fairgrounds, raising and investing over $2.5 million and countless volunteer hours into
the Fairgrounds since that time. The Foundation’s Board of Directors is dedicated to
preserving, improving, and promoting the Santa Cruz County Fairgrounds.



(2

The Mission of the Fairgrounds Foundation is “to inspire and engage our community to
Support our Santa Cruz County Fairgrounds to be ready in times of need as well as
celebration.” '

The14"™ District Agricultural Association has a golden opportunity to place the long-term

stewardship of its Fairgrounds into the hands of a successful community organization
with a desire and the ability to continue all of its traditionsy@%@an for the future!

\
N
S

The Fairgrounds Foundation would like to collaborate w1h/t/ﬁ/’”e members of the 14 DAA
& o °

to transition towards independence, beginning with t-,kt/e' follovxg;Zﬁf’?gsteps and premises:

\\\\\
N\

K 7
Foundation Board of Directors. ////////
//ﬁ’al structurg, and staff would 7 &44in intact.

o Interested Fair Board members coulzél’{{//{///é”%a seat on the/zz/z/é?’ézent Fairgrounds
.
o The Fairground’s current manage; ////f”///
. . i . 2, 7 .
o Dig our Fairgrounds out of the finane ls-;dlsa.-s;t-e'r@te,,gat the Covid_#9 pandemic

O Maintain and build oa//»//}ll of the important{atures the Fairgrounds provides

ity:
our community: U _
e Disaster relief for fam/l{/l/{/{/{///é”@ts, and livestoc/{//{j-//%//

e Community access forgelebratior ~neetings; education, entertainment,

® ﬁlr;?é%ﬁ/ﬂp/f/{%{%%@fannual Coun%% /{///
The Fairgr un/{d%///Founda?{/Z%/?) asks that /% Board consider this request t its next
grd /////@ v //}// a side quest a

<
D;

\

“Isation to detefmine how best to organize the Fairground’s

\Gieop liation to dete

't broviding shelter for the public during the fire emergency. She
Supervlf-//@/f{é//ﬁweeting today, there was extensive discussion regarding

b

e }

meeting to begi

futurezz,
7y,

7 2
Beck}%///gnbruner thanked@}] |
noted4hgiat the County Boarg
need for e Hergency evacuatiof shelter fofpeople and livestock due to mud and debris flows this winter in
the area of the,g,/};;};/;/u lightening ﬂ;}a;s. She volunteered during the recent evacuation in Livestock and was
moved by how thaikiul the evac ees were for having the resource. Jessica Ayala was concerned about
the noticing for this m/g//g}/mg 5//9/./der the Bagley -Keene Act. Christine Vana, the 14t DAA’s attorney noted

%}/ jgenda before posting, and it met the requirements of Bagley-Keene.

X
S

N
\

=

o
(@)
Q>
a,
&\

%

that she had reviewed%

DIRECTOR COMMENTS: Director Fontana thanked the public in attendance at this meeting. She also
thanked the fairgrounds, staff, directors and volunteers for their devotion and hard work providing a safe
haven for evacuees and for COVID response. Director Barton supported those comments. Director
Campos asked that speakers identify themselves.

NEW BUSINESS: Review Livestock Committee Structure
President Dietrich introduced the item and summarized the guidelines regarding three-minute speaker
times and matters of conduct. He asked for head count of who in the public would be interested in

14t DAA
Board of Directors Meeting Minutes
September 29, 2020



speaking. GM opened with a summary of how Livestock Department has been structured over the past 50
plus years. He noted that there has been some turmoil in the Livestock Department of late, and suggested
that a Board sub-committee be created to guide Livestock successfully. He noted that many fairgrounds are
expected to be run by non-profit foundations in the future as the State support is absent and many facilities
are closing due to insolvency. He noted that most other fairgrounds have Board oversight of their Livestock
Departments. President Dietrich provided further clarification and asked again if there were others who

would like to speak.
Gary Stubblefield noted that he was the Livestock Superintendent for 12 yeysg//({///thqt time, they never
asked the front office for help. They were run virtually independently. NC}//%/;/e//,in Livestock receives any
payment. They do receive an expense account for the various expenses-:.// "’e,?/”a%ed why the Directors now

want fo become involved. //% ///////////%/

% /
Becky Steinbruner noted that she has volunteered variously///'y/;f%/g///f’é"m departments%ﬁhe fair and loves
the grounds and the Fair. She also asked why this has comie up now. She noted that theZy

SN

D .
//////ébsne is very

difficult to navigate, and improvements would be very Qe/’Fa,f;,;}E?;She agalfyapplauded the vo@nzee' ism and
wonderful community support from the fair family. ///////// //////” ///

Phillip Carranco said that there always was a//-}/l/gfaison between the vas departments and the Board of
Directors. This has not been the case lately. *l%;%/}/}/}/there were by-Ia\Agg/}}ar the Livestock Department but
it is unknown if they were adopted. The meetin;s/}*wef{’/é?f’p,en to the public/ f’rrté 2019.

o o

Jody Kolbach thanked the Board for taking the init’i/%;tive todookariie, vedtock Committee structure. She

' i inzhn., H {//4, ://///_ ///
said there is no transparengy%/};j)//g/}%jetlng schedulgsgvoting for offices, background checks for

W%

volunteers, of CDFA oversight of best bractices. //%%
] / ,,,////7 % //é/

Jessica Ayala thankéd the:f:_ for giving the public a seab/it the table. She is concerned about the

. . Y 7
separation of duty when it congem ina £

N\

N

///////s///ﬁna@/c/;/}///}//}//%ss’[}/c}/She has concerns that it's not clear the Livestock
. . . ;”/ ”:/,/ ) H //// / 4 7 / 7 //
Commltty%%/}//}///%mttee. ///%///% ////////

ficars inthe Livestock Department and that there should be clarity

/
evm///z/H}/L}//r/ley said there are%[n/n//a@y volunig//%s// '
on pdl‘léi%j/s’}and procedures. //// % :

//

Julie Katewitc/éfé”:’aid she has no ;sf/éen a set of by-laws for the committee and it would be helpful to have

more transparenc{aygaad guidelines‘for the Livestock Department. She also commented that we all need to

reminder that it's forahé; ouths’
l/////y //
4

John Kegebein rememb///e‘réd that in the past there was a Director that communicated back what the
Livestock Committee activities were, and this was headed up by Don Dietrich's mother.

Michele Diaz, General Counsel with Department of Agriculture. She noted that they had done some
research regarding the DAA and the structure of the Livestock Committee. Christine Vana said that the
Livestock Committee is not a stand-alone legal entity — it is a volunteer committee under the Fair Board's
oversight and the Board has fiduciary responsibility for the department. It is the DAA's recommendation that
the committee be formed by the Board, they would be comprised of fewer than 4 directors and would report

3
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to full Board. A regular meeting schedule would be set in the by-laws or policy manual and be posted. The
Chair would have to be a Director, The Board of Directors would have to approve committee actions.

Cheryl Selden said she has been a member of the Livestock Committee for over 10 years and has never
seen anything like this happen. The only time that she can remember issues was when parents had issues.
Meetings were typically closed while decisions were being made regarding organization of the events, If's
important that volunteers with extensive livestock experience are on-board,
Director Estrada said that a good working committee is critical — having gre }/Q/{/lﬁ///r/ﬁteers as we do makes

a
all the difference in the world and she supports the current Livestock Depef-/ﬁ/{ ent 100%. She suggested

that minutes from Livestock Department meetings could be forward}eyfaéth'eé@-ard. If it's not broken don't
fix it. ////@ ///////

. Director Belgard echoed a lot of what Director Estrada said, t@t%g%’@nized that as c{//gﬁ//}ged by Christine
Vana we apparently are not following guidelines. We do }/};'d to follow the legal requ;rena;,,g//rrts but also

because the department members are so devoted, wes :a%;}}///honor thelr hard work.
Director Fontana said she has heard a lot of anxiety from all th{/-//{/%’f’? o ants@re ardin haviﬁ more
! Yy @,/////// p ¢ g g

guidelines, Policies & Procedures, and bette.,r;/)//g/;gamzatlon. She is g%l for the hard work of the

Department and is confident we can move fo /ardnot back, and offefedto assist as needed.
0 //////// // //
Director Barton remarked at what a remarkable @ the//éi/:-/f//e///(éﬁfek Depadm%/f/{/{as done but supports adding

\

N

some structure to improve the operation, /////// //////////////%

Director Campos ackno/ﬂ/}gdged tha,/t/)/z}///; difficult to get %op e to work together, and our volunteers are ey
7 /////», . 4 /{.’% A .
Director Flores offered/ hef/// Ip in any/w/ay she could be{/,b;ejpful and appreciates the hard work the

-

volunteers do.

", ) ////// s ///
/ / ", /// ////// //
Presid ent/;/‘/r{%h n//ot/é/é//fﬁat we et o

L haty {212 under a public meeting act and that we need to follow legal

_

N

\\\\\
\\\\
L
\§\\\

M

- 3

o
O,

N

A 3 . -//3////,_ 1] b .
57advice. endi Yem.for r's Board of r ublic
counsels7advice. He will agendize this 112/}1/%9/}/00t0be s Board of Directors meeting and welcomes p

parh(ﬁ/)//é/ffén He expressed%{/e///@aapprec@ﬁn to the public and Livestock Department members for their
participati///g/{/nf/%% //////} y 4
NEXT MEETING > |
Next Regular Board*eeting ist@ctober 27, 2020 at 1:30 p.m. via remote-cast as necessary.
7
ADJOURNMENT: The meeﬁng adjourned at 7:12 p.m.

Q
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SANTA CRUZ COUNTY FAIR, 14TH DAA

STATEMENT OF NET POSITION
September 30, 2020
2020 2019
ASSETS

Current Assets
Cash 156,034 698,944
Restricted Cash 119,862 200,017
Junior Livestock Cash 80,520 (157,812)
Restricted Cash - -
Accounts Receivable 23,177 55,613
JLA Accounts Receivable 87,704 213,630
Deferred Charges (3,543) 14,585

Total Current Assets 463,754 1,024,977
Fixed Assets
Construction In Progress 139,879 41,977
Land 8,500 8,500
Buildings & Improvements 2,239,969 2,140,544
Equipments - -

Total Fixed Assets 2,388,348 2,191,021
Deferred Outflows of Resources
Deferred Outflows of Resources 250,317 229,626

Total Deferred Outflows of Resources 250,317 229,626

TOTAL ASSETS

LTABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected

Accounts Payable

JLA Accounts Payable

Payroll Liabilities

Other Liabilities

Deferred Income

Damage Deposits

Leave Liability

Worker's Compensation

Bank Loan

GASB 68 / SB 84 Loan

JLA Consignment

Net Pension Liability
Total Liabilities

Deferred Inflows of Resources
Deferred Inflows of Resources
Total Liabilities

Retained Earnings

Net Reserve for Capital Assets

Net Reserve for Operation
Unrestricted Net Position - Pension
Net Reserve for JLA

State Allocation

Training Allocation & Oth Fiscal Admin
Capital Project Funds

Other Funds used for Operations
Operation Net Income

JLA Net Income

Total Retained Earnings

TOTAL LIABILITIES & RETAINED EARNINGS

3,102,420
e

3,445,623
e

1,095 285
59,598 265,171
136,301 1,377
16,638 32,727
149,114 107,057
4,500 5,700
44,321 26,888
(5,536) (2,259)
- 100,000

71,796
6,752 5,177
721,814 771,395
1,206,394 1,313,517
28,961 7,199
28,961 7,199
2,461,192 2,287,455
10,363 239,919
(500,458) (548,968)
44,627 23,295
214,459 38,190
18,850 -
- 11,318
(381,394) 46,753
(573) 26,946
1,867,065 2,124,908
3,102,420 3,445,623




Cash
Petty Cash
Change Fund - Admissions
Change Fund - Cash Register
Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF
Cash-SCCB Savings #0158
Cash-SCCB CD#272617
Cash-FNB Savings #7544

Rastricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA
Cash and Cash Equivalent
September 30, 2020

11100 301.17
11200 -
11210 -
11300 140,475.54
11350 -
11410 3,433.38
11500 11,804.48
11600 19.46
11601 -
11810 -
11820 -
11800 119,862.29
11700 80,520.27

156,034.03

119,862.29

80,520.27

356,416.59




14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS
September 30, 2020
Actuals Prior YTD  Current YTD Budget Balance of % Used
scount Description Acct No. 2019 9/30/19 9/30/20 2020 Budget 2020
>ERATING REVENUES:
mission Revenue ADMIS 566,829 564,081 - - 0%
mimercial Space Revenue COoMSP 38,950 38,325 - - 0%
ncession Revenue CONCE 280,240 278,585 24,480 (24,480) 0%
1ibit Revenue EXREV 4,309 4,309 - - 0%
rse Show Revenue HSREV 8,487 8,100 - - 0%
‘ertainment Revenue ETREV - - - - 0%
cellaneous Fair Revenue MFREV 274,583 277,933 9,150 (9,150) 0%
2rim Revenue INTRE 960,469 742,237 524,064 (524,064) 0%
 Year Revenue PYREV 1,297 (300) (9,932) 9,932 0%
er Operating Revenue OTHRE 1,733 1,373 5,151 (5,151) 0%
2,136,898 1,914,643 552,912 {552,912) 0%
ZIRATING EXPENDITURES:
tinistration Expense ADEXP 607,799 457,234 362,251 (362,251) 0%
itenance Expense MNEXP 988,845 730,840 433,854 (433,854) 0%
icity Expense PBEXP 125,249 82,016 4,300 (4,300) 0%
ndance Expense ATEXP 141,120 101,781 - - 0%
ellaneous Fair Expense MFEXP 64,222 54,807 927 (927) 0%
lium Expense PREXP 30,955 23,116 2,054 (2,054) 0%
e Show Expense HSEXP 4,661 3,861 - - 0%
Jit Expense EXEXP 89,012 89,489 2,501 (2,501) 0%
rtainment Expense ETEXP 172,953 172,291 - - 0%
im Expense INTEX 56,595 45,297 12,671 (12,671) 0%
yment Expense - Operating 87500 7,988 1,863 2,326 (2,326) 0%
Year Expense PYEXP 2,682 2,682 6,679 (6,679) 0%
Shortage / Overage - Gates 85100 25 25 - - 0%
2,292,105 1,765,301 827,563 (827,563) 0%
Jperating Profit/Loss Before Depn & Pension (155,206) 149,342 (274,651) 274,651 0%
iciation Expense 90000 145,074 102,589 106,743 (106,743) 0%
on Expense 96000 23,286 - - - 0%
)perating Profit/Loss After Depn & Pension (323,565) 46,753 (381,394) 381,394 0%
Allocations - F&E 31200 38,190 38,190 214,459 (214,459) 0%
1g Allocation & Oth Fiscal Admin 31300 - - - - 0%
Funds used for Operations 34000 29,414 11,318 - - 0%
rofit/Loss Before Depre & Pension w/ Allocation (87,602) 198,850 (60,192) 60,192 0%
rofit/Loss After Depre & Pension w/ Allocation (255,961) 96,261 (166,935) 166,935 0%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

72

Actuals Prior YID CurrentYTD  Budget Balance of % Used
Account Description Acct. No. 2019 2019 . 2,020.00  2,020.00 Budget 2020
ADMISSIONS TO GROUNDS
Gate Admissions - 40000-00-000-1000 462,853 462,853 0 0 0 0%
Discount Fair Admissions DISAD . 103,976 101,228 0 0 0 0%
TOTAL ADMISSION TO GROUNDS 566,829 564,081 0 0 0 0%
INDUSTRIAL & COMMERCIAL SPACE
Outside Commercial Space 41010-00-000-1000 38,325 38,325 0 0 0 0%
Inside Commercial Space 41020-00-000-1000 625 -0 0 0 0 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 38,950 38,325 0 0 0 0%
CONCESSION REVENUE '
Carnival ' 40500-00-000-1000 96,677 96,677 0 0 .0 0%
Carnival Pre-Sale 40510-00-000-1000 650 650 0 0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Concession 42100-00-000-1000 174,749 173,094 24,480 0 (24,480) 0%
Non-Food Concession 42200-00-000-1000 8,163 8,163 0 0 0 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 280,240 278,585 24,480 0 {24,480) 0%
EXHIBIT REVENUE
Entry Fees ENTRY 4,209 4,209 0 0 0 0%
Donated & Sponsored Awards 43100-80-000-1000 100 100 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%
Sponsbrship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 4,309 4,309 0 [ 0 0%
HORSE SHOW REVENUE (Fairtime) A
Entry Fees 43000-40-000-1100 1,837 1,450 0 0 0 0%
Sponsorship 43010-40-000-1100 6,650 6,650 0 0 0 0%
Stall Fees 48800-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 8,487 8,100 0 0 0 0%




Santa Cruz County Fair, 14th DAA Z}

)etail of Revenues

Actuals Prior YID Current YTD Budget Balance of % Used

«ccount Description Acct. No. 2019 9/30/19 9/30/20 - 2020 Budget 2020
NTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 0 0 0 0 0%
Destruction Derby 0 0 0 0 0 0%
Performance Admission 0 0 0 0 0 0%
TOTAL ENTERTAINMENT REVENUE 0 0 1] 0 "] 0%
ISCELLANEOUS FAIR REVENUE: (without Ir Livestock Auction) . )
Admission - Gala 40000-00-000~1050 0 .0 0 0 0 0%
stall Fee 43010-00-000-1000 19,525 19,525 0 0 0 0%
’arking Revenue 45000-00-000-1000 149,370 148,720 0 0 0 0%
-amp Parking 46500-00-000-1000 19,970 19,970 0 0 0 0%
Jtility Fee Reimbursement 48500-00-000-1000 115 115 0 0 0 0%
Jther Misc Revenue 48700-00-000~1000 21,829 21,829 0 0 0 0%
iponsorship 48800-00-000-1000 63,400 67,400 9,150 0 (9,150) 0%
airtime Donation 48830-00~000-1000 374 374 0 0 0 0%
ponsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 0 0%
ntry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
ther Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%
rior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
OTAL MISCELLANEOUS FAIR 274,583 277,933 9,150 0 {9,150) 0%
‘ERIM REVENUE
1od Concession 42100-00-000-3000 0 0 0 0 0 0%
ncession - Heritage Foundation 42101-00-000-3000 11,383 3,331 2,620 o (2,620) 0%
itry Fees - Horse Show - Interim 43000-40-000-4000 145 165 0 0 0 0%
rking Revenue 45000-00-000-3000 6,292 3,232 18,000 0 (18,000) 0%
ilding Rental 46100-00-000-3000 60 0 0 0 0 0%
ilding Rental - Rodger House 46100-00-ROD-3000 590 590 0 0 0 0%
ilding Rental - Crosetti Bldg 46100-00-CR0O-3000 152,602 109,288 47,865 0 (47,865) 0%
ilding Rental - Harvest Bldg 46100-00-HAR-3000 100,322 70,900 42,535 0 (42,535) 0%
ilding Rental - Arts Blidg 46100-00-ART-3000 51,765 44,562 11,990 0 (11,‘9‘90) 0%
lding Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
Iding Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Iding Rental - Other 46100~00-0OTH-3000 24,420 17,350 23,570 0 (23,570) 0%
Iding Rental - Heritage Hall 46100-00-HER-3000 46,439 40,212 14,085 0 (14,085) 0%
lding Rental - Swine Barn 46100-00-SWI-3000 0 0 0 4] 0 0%
und Rental - Amphitheater 46200-00-AMP-3000 33,386 30,254 2,400 0 (2,400) 0%
und Rental - Horse Arena 46200-40-HSA-4000 51,530 39,700 24,105 0 (24,105) 0%
und Rental - Farmers Market 46200-00-FAR-3001 87,202 62,668 44,713 0 (44,713) 0%
und Rental - Racetrack 46200-00-RAC-3000 75,000 62,500 23,276 0 (23,276) 0%
und Rental - Other 46200-00-0OTH-3000 64,870 62,737 18;050 0 (18,050) 0%
ipment Rental 46300-00-000-3000 7,207 7,207 0 0 0 0%
p Parking 46500-00-000-3000 232,142 174,872 242,907 0 (242,907) 0%
ty Fee Reimbursement 48500-00-000-3000 15,115 12,670 7,948 0 (7,948) 0%
ar Misc Revenue 48700-00-000-3000 0 0 ) 0 0 0 0%
‘AL INTERIM REVENUE 960,469 742,237 524,064 0 (524,064) 0%
R YEAR REVENUE
"Year Revenue 49000-00-000-0000 1,297 (300) (9,932) 0 9,932 0%
L PRIOR YEAR REVENUE 1,297 {300) (9,932) 0 9,932 0%
R OPERATING REVENUE
r Operating Revenue 48700-00-000-0000 1,733 1,373 5,150 0 (5,150) 0%
est Earnings 48710-00-000-0000 0 0 0 0 ) 0%
AL OTHER OPERATING REVENUE 1,733 1,373 5,151 0 {5,151) 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Balance of 9% Used

. Acct, Actuals Prior YID Current YTD Budget

Account Description Acct. No. 2019 9/30/19  9/30/20 2020 Budget 2020

ADMINSTRATION EXPENSE o
Salaries & Wages ~ Perm 50000-11-000-0000 109,644 82,010 81,852 0 (81,852) 0%
Salaries & Wages - Temp 50100-11-000-0000 178,352 140,448 59,175 0 (59,175) 0%
Compensated Leave 50300-11-000-0000 7,097 5,387 9,004 0 {9,004) 0%
Employee Beneifts 51000-11-000-0000 9,561 7,032 7,907 0 7,907) 0%
PERS Employer Contribution 51010-'11-000-0000 67,427 49,659 - 40,091 0 (40,091) 0%
Payroll Taxes 51100-11-000-0000 19,247 14,814 10,096 0 (10,096) 0%
Worker's Comp 51200-11-000-0000 19,415 13,347 8,462 0 (8,462) 0%
Unemployment Insurance 51300-11-000-0000 2,925 2,925 27,724 0 '(27,724) 0%
Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 20,494 15,259 10,981 0 (10,981) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 2,565 2,478 770 0 (770) 0%
Insurance 60000-11—000-0000 57,524 44,405 47,595 0 (47,595) 0%
Other Misc Expense 65000~11-000-0000 20,142 13,141 2,956 0 _(2,956) 0%
Licenses & Permits 65010-11-000-0000 4,697 4,184 2,049 0 (2,049) 0%
Postage 67000-11-000-0000 1,364 1,200 841 0 (841) 0%
Professional Services 69000-11-000-0000 49,316 30,850 30,458 0 (30,458) 0%
Audit Cost 69040-11-000-0000 8,030 8,030 8,700 0 (8,700) 0%
Office Supples & Expense 74000-11-000-0000 3,600 2,625 931 0 (931) 0%
Telephone 75000-11-000-0000 10,556 8,388 8,108 0 (8,108) 0%
Internet Expense 75010-11-000-0000 2,304 894 1,614 0 (1,614) 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Expense 77000-11-000-0000 13,540 10,158 2,939 0 (2,939) 0%
TOTAL ADMINISTRATION EXPENSE 607,799 457,234 362,251 0 (362[251) 0%

MAINTENANCE & GENERAL OPERATIONS )
Salaries & Wages - Perm 50000-~12-000-0000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 289,840 215,846 143,779 0 (143,779) 0%
Employee Beneifts '51000-12-000-0000 0 4} 0 0 0 0%
PERS Employer Contribution 51010-12-000-0000 59,900 44,818 38,856 0 (38,856) 0%
Payroll Taxes 51100-12-000-0000 16,706 12,587 10,025 0 (10,025) 0%
Worker's Comp 51200-12-000-0000 19,540 12,951 8,627 0 (8,627) 0%
Electricity, Gas, Propane, Sewer, Water UTILI 220,968 170,014 144,588 0 (144,588) 0%
Maint of Building - Crosetti 64000-12-CRO-0000 731 731 412 0 (412) 0%
Maint of Building - Harvest 64000-12-HAR-0000 2,829 1,750 473 0 473) 0%
Maint of Building - Arts 64000-12-ART-0000 8,750 8,750 0 0 0 0%
Maintenance of Grounds 64000-12-0TH-0000 - 110,221 88,884 20,261 0 (20,261) 0%
Maintenance of Building 64000-12-000-0000 43,771 19,074 3,537 0 (3,537) 0%
Maintenance of Restroom 64000-12-RES-0000 23,051 21,303 10,134 0 (10,134) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 3,924 3,049 350 0 (350) 0%
Maint of Building - Rodger House 64000-12-ROD-0000 0 0 0 0 0 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 [t} 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 0 0 115 0 (115) 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 ] 0 0 0%
Maintenance of Equipment 64010-12-000-0000 72,451 37,234 10,092 0 (10,092) 0%
Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%
Maint of Building - Water System Operation 64030~12-000-0000 37,636 25,013 17,098 0 (17,098) 0%
Maint of Building - Storm Water 64040-12-000-0000 3,185 1,869 5,540 0 (5,540) 0%
Other Misc Expense 65000-12-000-0000 23,704 22,045 6,418 0 (6,418) 0%
Professional Service Maintenance 69000-12-000-0000 12,750 12,750 15 0 (15) 0%
Rental - Maintenance Equipment 72000-12-000-0000 10,751 9,910 3,736 0 (3,736) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 2,997 2,247 2,497 0 (2,497) 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%
Travel/Training Expense 77000-12-000-0000 0 0 o] 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 25,140 20,015 7,301 0 (7,301) 0%
TOTAL MAINTENANCE EXPENSE 988,845 730,840 433,854 0 (433,854) 0%
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Jetail of Expenditures

Santa Cruz County Fair, 14th DAA

75

Balance of % Used

_ Actuals Prior YTD CurrentYTD  Budget
ccount Description Acct. No. 2019 9/30/19 9/30/20 2020 Budget - 2020
UBLICITY EXPENSE
Advertising 52000-13-000-1000 122,828 79,594 2,550 0 (2,550) 0%
Professional Services 69000-13-000-1000 1,550 1,550 1,750 0 (1,750) 0%
Promotional Expense 71000-13-000-1000 871 871 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 "0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 . 0 0 .0 0%
TOTAL PUBLICITY EXPENSE 125,249 82,016 4,300 0 {(4,300) 0%
TENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 32,071 32,071 0 0 0 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-70-000-1000 465 465 0 0 0 0%
Worker's Comp 51200-70-000-1000 2,162 1,924 0 0 0 0%
Other Misc Expense 65000-70-000-~1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 27,208 27,208 .0 0 0 0%
Fairtime Security 73000-70-000-1000 67,213 33,446 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 5,334 0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 6,667 6,667 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS i41,120 101,781 0 0 c 0%
5CELLANEOUS FAIR EXPENSE
>alaries & Wages - Temp - MN 50100-12-000-1000 5,815 5,815 0 0 0 0%
‘mployee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
‘ayroll Taxes - MN 51100-12-000-1000 84 84 0 0 0 0%
Vorker's Comp - MN 51200-12-000-1000 392 349 0 0 0 0%
ialaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
‘mployee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
ayroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Jorker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
ither Misc Expense 65000-40-000-1000 33,818 33,818 0 0 0 0%
ther Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
-ofessional Services 69000-40-000-1000 0 0 0 0 0 0%
Jpplies & Expense - Parking 74000-40-000-1000 7,678 7,022 504 0 (504) 0%
<hibit Guide 74010-40-000-1000 5,593 5,593 0 0 0 0%
-ash Removal 78000-40-000-1000 9,942 1,226 424 0 (424) 0%
ipplies & Expense ~ JFB 74000-35-000-1000 900 900 0 0 0 0%
ior Year Expense - JFB 80000-35-000~1000 0 0 0 0 0 0%
JTAL MISCELLANEOUS FAIR 64,222 54,807 927 0 {927) 0%
ATUM EXPENSE (Excluding Horse Show) ‘
sh Awards 66000-80-000-1000 15,034 13,790 0 0 0 0%
ophies/Ribbons/Medals 66010-80-000-1000 15,921 9,326 2,054 0 (2,054) 0%
JTAL PREMIUM EXPENSE 30,955 23,116 2,054 0 {2,054) 0%
'E SHOW EXPENSE (Fairtime)
1er Misc Expense 65000-40-000-1100 1,079 1,079 0 0 0 0%
sh Awards 66000-40-000-1100 0 0 0 0 0 0%
yphies, Medals, Ribhons 66010-40-000-1100 0 0 0 0 0 0%
fessional Services - Judges 69000-40-000-1100 1,296 1,296 0 0 0 0%
fessional Services 65010-40-000-1100 476 476 0 0 0 0%
plies & Expense 74000-40-000-1100 1,010 1,010 0 0 0 0%
tle Fees 74010-40-000-1100 800 0 0 0 0 0%
TAL HORSE SHOW EXPENSE : 4,661 3,861 0 0 0 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description .Acct. No. 2019 9/30/19 9/30/20 2020 Budget 2020
EXHIBIT EXPENSE .
Salaries & Wages - Perm 50000-80-000-1000 0 0 -0 0 0 0%
Salaries & Wages - Temp 50100-80-000~1000 1,350 1,350 0 1} 0 0%
Compensated Leave 50300-80-000-1000 ' 0 0 0 0 0 0%
Employee Beneifts *51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80-000-1000 20 20 0 0 0 0%
Workert's Comp 51200-80-000-1000 91 81 0 4] 0 0%
Decorations 550003804000-1000 601 601 0 0 0 0%
Other Misc Expense 65000-80-000-1000 4,314 4,314 0 0 0 0%
Professional Svcs - Judges 69010-80-000-1000 9,094 9,024 0 0 o} 0%
Professional Svcs - Dept Contracts 69020-80-000-1000 14,625 14;900 0 -0 0 0%
Rental - Tent & Booth 72020-80-000-1000 35,600 36,408 0 0 0 0%
Supplies & Expense EXSUP 19,579 20,740 1,493 0 (1,493) 0%
Carcass Contest 74010-80-000-1000 3,739 2,051 1,008 0 (1,008) 0%
TOTAL EXHIBIT EXPENSE 89,012 89,489 2,501 0 (2,501) 0%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 0 0 0 0 0 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Benelifts 51000-75-000-1000 0 0 0 0 4] 0%
Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000-1000 121,150 121,150 0 0 0 0%
Amphitheater Entertainment 58010-75-000-1000 6,500 6,500 0 0 0 0%
Sounds, Light, Radios .58020-75-000-1000 17,150 17,150 0 0 0 0%
Professional Service 69000-75-000-1000 12,000 12,000 0 0 0 0%
Supplies & Expense 74000-75-000-1000 16,153 15,491 0 0 0 0%
TOTAL ENTERTAINMENT EXPENSE 172,953 172,291 0 [s] V] 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-40-000-3000 50,590 36,839 11,065 0 (11,065) 0%
Interim Sheriff 73010-40-000-3000 6,384 6,384 0 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 0 0 0 0 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 (380) 2,073 1,606 0 (1,606) 0%
TOTAL INTERIM EXPENSE 56,595 45,297 12,671 0 {12,671) 0%
EQUIPMENT EXPENSE (LYST)
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 7,988 1,863 2,326 0 (2,326) 0%
TOTAL EQUIPMENT EXPENSE ' 7,988 1,863 2,326 [ (2,32¢€) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 2,682 2,682 6,679 0 (6,679) 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 2,682 2,682 6,679 0 (6,679) 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 25 25 0 0 0 0%
TOTAL CASH SHORTAGES & OVERAGES 25 25 0 0 0 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 23,286 0 0 0 0 0%
TOTAL PENSION EXPENSE 23,286 0 0 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 145,074 102,589 106,743 0 (106,743) 0%
* Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%
TOTAL DEPRECIATION EXPENSE 145,074 102,589 106,743 [¢] (106,743) 0%




Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair

Capital Improvement Projects

) Actuals “Prior YTD Current YTD
Account Description Acct. No. 2019 9/30/19 9/30/20
REVENUES: .
Qutsiding Funding for Capital Assets 31700-00-000-0000 248,653 0 18,850
Outside Funding - Livestock Barn Light Impr  31700-00-000-9010 0 0 0
TOTAL REVENUES : 248,653 0 18,850
EXPENSES:
Construction In Progress 19000-00—00(_)—0000 0 0 0
CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-000-9011 56,799 29,092 0
CIP - Heritage Hall Expansion 19000-00-000-9012 9,550 6,730 0
CIP - Fair Master Planning 19000-00-000-9013 6,155 6,155 0
CIP - Office Trailer Renovations 19000-00-000-9014 33,475 0 0
CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 0 0 33,900
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 248,653 0 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 354,632 41,977 33,900
NET DIFFERENCES (105,979) (41,977) (15,050)
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Santa Cruz County Fair, 14th DAA

. Statement of Operations = Junior Livestock Auction

Pﬁor YTD

: Actu_als_ Current YTD
Account Description - Acct. No. 2019 9/30/19 9/30/20
RESOURCES, JANUARY 1: 25100-30-000-2000 23,295 23,295 44,627
AUCTION REVENUES: _
Commission 41500-30-000-2000 32,148 32,148 © 6,803
Sponsorship 48800-30-000-2000 289 0 0
Prior Year Revenue 45000-30-000-2000 (347) (347) 0
Other Misc Revenue 48700-30-000-2000 5,538 2,986 2,119
Interest Revenue 48710-30-000-2000 9 ‘ 4 4
TOTAL REVENUES : 37,720 34,792 8,926
TOTAL RESOURCES AVAILABLE 61,015 58,087 53,553
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 3,751 442 160
Other Misc Expense 65000-30-000-2000 9 0 5,980
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,925 1,925 1,200
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 10,659 5,435 2,160
Prior Year Expense 80000-30-000-2000 -43 43 0
TOTAL EXPENDITURES 16,388 7,846 9,499
RESOURCES, DECEMBER 31: 25100 44,627 50,241 44,054
NET EFFECT 21,332 26,946 (573)
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14TH DAA, SANTA CRUZ COUNTY FAIR

20

STATEMENT OF OPERATIONS
September 30, 2020
Actuals Prior YTD  Current YTD Budget Balance of % Used
count Description Acct No. 2019 9/30/19 9/30/20 2020 Budget 2020
'ERATING REVENUES:
nission Revenue ADMIS 566,829 564,081 - - 0%
mmercial Space Revenue comsp 38,950 38,325 - - 0%
1cession Revenue CONCE 280,240 278,585 24,480 (24,480) 0%
1ibit Revenue EXREV 4,309 4,309 - - 0%
rse Show Revenue HSREV 8,487 8,100 - - 0%
-ertainment Revenue ETREV - - - - 0%
icellaneous Fair Revenue MFREV 274,583 277,933 9,150 - {9,150) 0%
erim Revenue INTRE 960,469 742,237 524,064 (524,064) 0%
or Year Revenue PYREV 1,297 (300) (9,932) 9,932 0%
1er Operating Revenue OTHRE 1,733 1,373 5,151 (5,151) 0%
2,136,898 1,914,643 552,912 (552,912) 0%

'ERATING EXPENDITURES:
ninistration Expense ADEXP 607,799 457,234 362,251 (362,251) 0%
intenance Expense MNEXP 988,845 730,840 433,854 (433,854) 0%
Jlicity Expense PBEXP 125,249 82,016 4,300 (4,300) 0%
endance Expense ATEXP 141,120 101,781 - - 0%
icellaneous Fair Expense MFEXP 64,222 54,807 927 (927) 0%
mium Expense PREXP 30,955 23,116 2,054 (2,054) 0%
rse Show Expense HSEXP 4,661 3,861 - - 0%
1ibit Expense EXEXP 89,012 89,489 2,501 (2,501) 0%
ertainment Expense ETEXP 172,953 172,291 - - 0%
erim Expense INTEX 56,595 45,297 12,671 (12,671) 0%
lipment Expense - Operating 87500 7,988 1,863 2,326 (2,326) 0%
or Year Expense PYEXP 2,682 2,682 6,679 (6,679) 0%
sh Shortage / Overage - Gates 85100 25 25 - - 0%

’ 2,292,105 1,765,301 827,563 (827,563) 0%
t Operating Profit/Loss Before Depn & Pension (155,206) 149,342 (274,651) 274,651 0%
sreciation Expense 50000 145,074 102,589 106,743 (106,743) 0%
sion Expense 96000 23,286 - - - 0%
t Operating Profit/Loss After Depn & Pension (323,565) 46,753 (381,394) 381,394 0%
te Allocations - F&E 31200 38,190 38,190 214,459 (214,459) 0%
lining Allocation & Oth Fiscal Admin 31300 - - - - 0%
jer Funds used for Operations 34000 29,414 11,318 - - 0%
t Profit/Loss Before Depre & Pension w/ Allocation (87,602) 198,850 (60,192) 60,192 0%
t Profit/Loss After Depre & Pension w/ Allocation (255,961) 96,261 (166,935) 166,935 0%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

2

_ Actuals  PriorYTD CurrentYTD  Budget  Balanceof % Used
Account Description Acct. No. 2019 2019 2,020.00 2,020.00 Budget - - 2020
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 462,853 462,853 0 o - . 0 . 0%
Discount Fair Admissions DISAD 5 103,976 101,228 0 0 0 0%
TOTAL ADMISSION TO GROUNDS - 566,829 564,081 0 0 : o 0%
INDUSTRYAL & COMMERCIAL SPACE ) . .
Outside Commercial Space 410_10-00~00_0-1000 38,325 38,325 0 .0 0 0%
Inside Commercial Space 41020-00-000-1000 625 0 0 0 0 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 38,950 38,325 0 0 .. 0 0%
ZONCESSION REVENUE
Carnival 40500-00-000-1000 96,677 96,677 0 0 0 0%
Carnival Pre-Sale 40510-00-000-1000 650 650 0 .0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0] 0 0 0 0%
Food Concession 42100-00-000-1000 174,749 173,094 24,480 0 (24,480) 0%
Non-Food Concession 42200-00-000-1000 8,163 8,163 0 0 0 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 280,240 278,585 24,480 0 (24,480} 0%
XHIBIT REVENUE
Entry Fees . ENTRY 4,209 4,209 0 0 0 0%
Donated & Sponsored Awards 43100-80-000-1000 100 100 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80~-000-1000 0 0 0 0 0 0%
Sponsorship - Legos 48800-80-000-1415 0 [4] 0 0 0 0%
TOTAL EXHIBIT REVENUE 4,309 4,309 0 0 0 0%
)RSE SHOW REVENUE (Fairtime) _
Entry Fees 43000-40-000-1100 1,837 1,450 0 0 0 0%
Sponsorship 43010-40-000-1100 6,650 6,650 0 0 0 0%
stall Fees 48800-40-000-1100 0 0 0 0 0 0%
FOTAL HORSE SHOW REVENUE 8,487 8,100 0 0 0 0%
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Actuals Prior YTD Current YID  Budget Balance of % Used
Account Description Acct. No. 2019 9/30/19 9/30/20 2020 Budget 2020
ENTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 0 0 ] 0 0%
Destruction Derby ' .0 0 0 0 0 0%
Performance Admission 0 0 0. .0 _0 0%
TOTAL ENTERTAINMENT REVENUE 0 1] 0 0 0 0%
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction) i
Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%
Stall Fee 43010-00-000-1000 19,525 19,525 0 0 0 0%
Parking Revenue 45000-00-000-1000 149,370 148,720 0 0 0 0%
Camp Parking 46500-00-000-1000 19,970 19,970 0 0 0 0%
Utility Fee Reimbursement 48500-00-000-1000 115 115 0 0 0 0%
Other Misc Revenue 48700-00-000-1000 21,829 21,829 0 0 0 0%
Sponsorship 48800-00-000-1000 63,400 67,400 9,150 0 (9,150) 0%
Fairtime Donation 48830-00-000-1000 374 374 0 0 0 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 0 0%
Entry Fees ~ JFB 43000-35-000-1000 0 ] .0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 274,583 277,933 9,150 [1] (9,150} 0%
NTERIM REVENUE
Food Concession 42100-00-000-3000 0 0 0 0 0 0%
Concession - Heritage Foundation 42101-00-000-3000 11,383 3,331 2,620 0 (2,620) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 145 165 0 0 0 0%
Parking Revenue 45000-00-000-3000 6,292 3,232 18,000 0 (18,000) 0%
Building Rental 46100-00-000-3000 60 0 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-3000 590 590 0 0 0 0%
Building Rental - Crosetti Bidg 46100-00-CRO-3000 152,602 109,288 47,865 0 (47,865) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 100,322 70,900 42,535 0 (42,535) 0%
Building Rental - Arts Bldg 46100-00-ART-3000 51,765 44,562 11,990 0 (11,990) 0%
Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Building Rental - Other -46100-00-0TH-3000 24,420 17,350 23,570 0 (23,570) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 46,439 40,212 14,085 0 (14}085) 0%
3uilding Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%
Sround Rental -~ Amphitheater 46200-00-AMP-3000 33,386 30,254 2,400 0 (2,400) 0%
Sround Rental - Horse Arena 46200-40-HSA-4000 51,530 39,700 24,105 0 (24,105) 0%
sround Rental - Farmers Market 46200-00-FAR-3001 87,202 62,668 44,713 0 (44,713) 0%
sround Rental - Racetrack 46200-00-RAC-3000 75,000 62,500 23,276 0 (23,276) 0%
Sround Rental - Other 46200-00-OTH-3000 64,870 62,737 18,050 0 (18,050) 0%
quipment Rental 46300-00-000-3000 7,207 7,207 0 0 0 0%
Zamp Parking 46500-00-000-3000 232,142 174,872 242,907 0 (242,907) 0%
Jtility Fee Reimbursement 48500-00-000-3000 15,115 12,670 7,948 0 (7,948) 0%
dther Misc Revenue 48700-00-000-3000 0 0 0 0 0 0%
FOTAL INTERIM REVENUE 960,469 742,237 524,064 0 (524,064) 0%
JOR YEAR REVENUE
'rior Year Revenue 49000-00-000-0000 1,297 (300) (9,932) 0 9,932 0%
TAL PRIOR YEAR REVENUE 1,297 {300) (9,932) 0 9,932 0%
‘HER OPERATING REVENUE
)ther Operating Revenue 48700-00-000-0000 1,733 1,373 5,150 0 (5,150) 0%
terest Earnings 48710-00-000-0000 0 0 0 0 ()] 0%
‘OTAL OTHER OPERATING REVENUE 1,733 1,373 5,151 1] {5,151) 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Acct. Actuals Prior YID Current YTD Budget Balance of 9% Used
Account Description Acct. No. 2019 9/30/19 . .9/30/20 2020 " Budget 2020
ADMINSTRATION EXPENSE : - . o
Salaries & Wages - Perm 50000-11-000-0000 109,644 82,010 81,852 0 (81,852) 0%
Salaries & Wages - Temp 50100-11-000-0000 178,352 140,448 59,175 0 (59,175) 0%
Compeénsated Leave 50300-11-000-0000 7,097 5,387 9,004 0 (9,004) 0%
Employee Beneifts 51000-11-000-0000 9,561 7,032 7,907 0 (7,907) 0%
PERS Employer Contribution 51010-11-000-0000- 67,427 49,659 40,091 0 (40,091) 0%
Payroll Taxes 51100-11-000-0000 19,247 14,814 10,096 0 (10,096) 0%
Worker's Comp 51200-11-000-6000 19,415 13,347 8,462 0 (8462) 0%
Unemployment Insurance 51300-11-000-0000 2,925 2,925 27,724 0 (27,724) 0%
Current year - Bad Debt Expense 53000-11-000-0000 .0 [t} ] 0 0 0%
Bank / CC Charges 54000-11-000-0000 20,494 15,259 10,981 0 (10,981) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 2,565 2,478 770 0 (770) 0%
Insurance 60000-11-000-0000 57,524 44,405 47,595 0 (47,595) 0%
Other Misc Expense 65000-11-000-0000 20,142 13,141 2,956 0 (2,956) 0%
Licenses & Permits 65010-11-000-0000 4,697 4,184 2,049 0 (2,049) 0%
Postage 67000-11-000-0000 1,364 1,200 841 0 (841) 0%
Professional Services 69000-11-000-0000 49,316 30,850 30,458 0 (30,458) 0%
Audit Cost 69040-11-000-0000 8,030 8,030 8,700 0 (8,700) 0%
Office Supples & Expense 74000-11-000-0000 3,600 2,625 931 0 (931) 0%
Telephone 75000-11-000-0000 10,556 8,388 8,108 0 (8,108) 0%
Internet Expense 75010-11-000-0000 2,304 894 1,614 0 (1,619 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Expense 77000-11-000-0000 13,540 10,158 2,939 0 (2,939) 0%
TOTAL ADMINISTRATION EXPENSE 607,799 457,234 362,251 0 (382,251) 0%
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 0 0 [¢] 0 ] 0%
Salarles & Wages - Temp 50100-12-000-0000 289,840 215,846 143,779 0 (143,779) 0%
Employee Beneifts 51000-12-000-0000 0 o] 0 0 ) 0 0%
PERS Employer Contribution 51010-12-000-0000 59,900 44,818 38,856 0 (38,856) 0%
Payroll Taxes 51100-12-000-0000 16,706 12,587 10,025 0 (10,025) 0%
Worker's Comp 51200-12-000-0000 19,540 12,951 8,627 0 (8,627) 0%
Electricity, Gas, Propane, Sewer, Water UTILT 220,968 170,014 144,588 0 (144,588) 0%
Maint of Building - Crosetti 64000-12-CRO-0000 731 731 412 0 (412) 0%
Maint of Building - Harvest 64000-12-HAR-0000 2,829 1,750 473 0 (473) 0%
Maint of Building - Arts 64000-12-ART-0000 8,750 8,750 0 0 0 0%
Maintenance of Grounds 64000-12-0TH-0000 110,221 88,884 20,261 0 (20,261) 0%
Maintenance of Building - 64000-12-000-0000 43,771 19,074 3,537 0 (3,537) 0%
Maintenance of Restroom 64000-12-RES-0000 23,051 21,303 10,134 0 (10,139) . 0%
Maintenance of Horse Arena 64000-12-HSA-0000 3,924 3,049 350 0 (350) 0%
Maint of Building - Rodger House 64000-12-ROD-0000 0 0 0 0 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 0 ] 0 0%
Maint of Building - Grange Hall . 64000-12-GRA-0000 0 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 0 0 115 0 (115) 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%
Maintenance of Equipment 64010-12-000-0000 72,451 37,234 10,092 0 (10,092) 0%
Special Repairs & Mairitenance 64020-12-000-0000 0 0 0 0 0 0%
Maint of Building - Water System Operation 64030-12-000-0000 37,636 25,013 17,098 0 (17,098) 0%
Maint of Building - Storm Water 64040-12-000-0000 3,185 1,869 5,540 0 (5,540) 0%
Other Misc Expense 65000-12-000-0000 23,704 22,045 6,418 0 (6,418) 0%
Professional Service Maintenance 69000-12-000-0000 12,750 12,750 15 0 (15) 0%
Rental - Maintenance Equipment 72000-12-000-0000 10,751 9,910 3,736 0 (3,736) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 2,997 2,247 2,497 0 (2,497) 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 25,140 20,015 7,301 0 (7,301) 0%
TOTAL MAINTENANCE EXPENSE 988,845 730,840 433,854 0 (433,854) 0%

23
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Actuals Prior YTD CurrentYTD  Budget Balance of % Used
:count Description Acct. No. 2019 9/30/19 _ 9/30/20 2020 Budget 2020
JBLICITY EXPENSE .
Advertising 52000-13-000-1000 122,828 79,594 2,550 0 (2,550) 0%
Professional Services 69000-13-000-1000 1,550 1,550 1,750 0 (1,750) 0%
Promotional Expense 71000-13-000-1000 871 871 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 125,249 82,016 4,300 0 {4,300) 0%
TENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 32,071 32,071 0 0 0 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-70-000-1000 465 465 0 0 0 0%
Worker's Comp 51200-70-000-1000 2,162 1,924 0 0 0 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 27,208 27,208 0 0 0 0%
Fairtime Security 73000-70-000-1000 67,213 33,446 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 5,334 0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 6,667 6,667 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS 141,120 101,781 0 0 0 0%
ISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp -~ MN 50100-12-000-1000 5,815 5,815 0 0 0 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes ~ MN 51100-12-000-1000 84 84 0 0 0 0%
Worker's Comp - MN 51200-12-000-1000 392 349 0 0 0 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 33,818 33,818 0 0 0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 7,678 7,022 504 0 (504) 0%
Exhibit Guide 74010-40-000-1000 5,593 5,593 0 0 0 0%
Trash Removal 78000-40-000-1000 9,942 1,226 424 0 (424) 0%
Supplies & Expense - JFB 74000-35-000-1000 900 900 0 0 0 0%
Prior Year Expense - JFB 80000-35-000-1000 0 - 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 64,222 54,807 927 0 (927) 0%
EMIUM EXPENSE (Excluding Horse Show)
Cash Awards 66000-80-000-1000 15,034 13,790 0 0 0 0%
Trophies/Ribbons/Medals 66010-80-000-1000 15,921 9,326 2,054 0 (2,054) 0%
TOTAL PREMIUM EXPENSE 30,955 23,116 2,054 0 _ {2,054) 0%
JRSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 1,079 1,079 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 1,296 1,296 0 0 0 0%
Professional Services 69010-40-000-1100 476 476 0 0 0 0%
Supplies & Expense 74000-40-000-1100 1,010 1,010 0 0 0 0%
Cattle Fees 74010-40-000-1100 800 0 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 4,661 3,861 0 0 0 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Actuals Prior YID Current YID  Budget Balance of % Used
Account Description .Acct. No. 2019 9/30/19 9/30/20 2020 Budget 2020
EXHIBIT EXPENSE .
Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-80-000-1000 1,350 1,350 0 0 ¢} 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80—0b0-1000 20 20 0 0 0 0%
Worker's Comp " 51200-80-000-1000 91 81 0 0 0 0%
Decorations 55000-80-000-1000 601 601 0 0 0 0%
Other Misc Expense 65000-80-000-1000 4,314 4,314 0 0 0 0%
Professional Svcs - Judges 69010-80-000-1000 9,094 9,024 0 0 0 0%
Professional Svcs - Dept Contracts 69020-80-000-1000 14,625 14,900 0 0 0 0%
Rental - Tent & Booth 72020-80-000-1000 35,600 36,408 0 0 0 0%
Supplies & Expense EXSUP 19,579 . 20,740 1,493 0 (1,493) 0%
Carcass Contest 74010-80-000-1000 3,739 2,051 1,008 0 (1,008) 0%
TOTAL EXHIBIT EXPENSE 89,012 89,489 2,501 0 (2,501) 0%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 0 ] 0 0 1] 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000-1000 121,150 121,150 0 0 0 0%
Amphitheater Entertainment 58010-75-000-1000 6,500 6,500 0 0 0 0%
Sounds, Light, Radios 58020-75-000-1000 17,150 17,150 0 0 0 0%
Professional Service 69000-75-000-1000 12,000 12,000 0 0 0 0%
Supplies & Expense 74000-75-000-1000 16,153 15,491 0 0 0 0%
TOTAL ENTERTAINMENT EXPENSE 172,953 172,291 0 0 0 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-40-000-3000 50,590 36,839 11,065 0 (11,065) 0%
Interim Sheriff 73010-40-000-3000 6,384 6,384 0 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 0 0 0 0 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 (380) 2,073 1,606 0 (1,606) 0%
TOTAL INTERIM EXPENSE 56,595 45,297 12,671 0 (12,671} 0%
EQUIPMENT EXPENSE (LIST)
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 7,988 1,863 2,326~ 0 (2,326) 0%
TOTAL EQUIPMENT EXPENSE 7,988 1,863 2,326 0 (2,326) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000~00-000-0000 2,682 2,682 6,679 0 (6,679) 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 2,682 2,682 6,679 0 (6,679) 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 25 25 0 0 0 0%
TOTAL CASH SHORTAGES & OVERAGES 25 25 0 0 0 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 23,286 0 0 0 0 0%
TOTAL PENSION EXPENSE 23,286 0 0 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 50000-00-000-0000 145,074 102,589 106,743 0 (106,743) 0%
Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%
TOTAL DEPRECIATION EXPENSE 145,074 102,589 106,743 0 (106,743) 0%




Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair
Capital Improvement Projects

Actuals Prior YTD Current YTD
Account Description Acct. No. 2019 9/30/19 9/30/20
REVENUES:
Outsiding Funding for‘ Capital Assets 31700-00-000-0000 248,653 18,850
Outside Funding - Livestock Barn Light Impr  31700-00-000-9010 0 0 0
TOTAL REVENUES 248,653 0 18,850
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements 15000-00-000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-000-9011 56,799 29,092 0
CIP - Heritage Hall Expansion 19000-00-000-9012 9,550 6,730 0
CIP - Fair Master Planning 19000-00-000-9013 6,155 6,155 0
CIP - Office Trailer Renovations 19000-00-000-9014 33,475 0 0
CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 0 0 33,900
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 248,653 0 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 354,632 41,977 33,900
NET DIFFERENCES (105,979) (41,977) (15,050)
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Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

Account Description

Acct. No.

RESOURCES, JANUARY 1:

AUCTION REVENUES:
Commission
Sponsorship
Prior Year Revenue
Other Misc Revenue
Interest Revenue
TOTI_-\L REVENUES

TOTAL RESOURCES AVAILABLE

AUCTION EXPENDITURES:
Bad Debt Expense
Bank/CC Charges
Other Misc Expense
Payment to Sellers
Professional Services
Publicity
Supplies & Expense
Prior Year Expense
TOTAL EXPENDITURES

RESOURCES, DECEMBER 31:

NET EFFECT

25100-30-000-2000

41500-30-000-2000
48800-30-000-2000
49000-30-000-2000
48700-30-000-2000
48710-30-000-2000

53000-30-000-2000
54000-30-000-2000
65000-30-000-2000
65010-30-000-2000
69000-30-000-2000
71000-30-000-2000
74000-30-000-2000
80000-30-000-2000

25100

Actuals Prior YTD Current YTD
2019 9/30/19 9/30/20

23,295 23,295 44,627

32,148 32,148 6,803

289 0 0

(347) (347) 0

5,538 2,986 2,119

91 4 4

37,720 . 34,792 8,926

61,015 58,087 53,553

0 0 0

3,751 442 160

9 0 5,980

0 0 0

1,925 1,925 1,200

0 ] 0

10,659 5,435 2,160

43 43 0

16,388 7,846 9,499

44,627 50,241 44,054
21,332 26,946 (573)



SANTA CRUZ COUNTY FAIR, 14TH DAA
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STATEMENT OF NET POSITION
October 31, 2020
2020 2019
ASSETS
Current Assets
Cash 267,893 426,555
Restricted Cash 119,862 200,017
Junior Livestock Cash 3,093 11,435
Restricted Cash - -
Accounts Receivable 3,771 20,202
JLA Accounts Receivable 24,179 34,427
Deferred Charges (87) 13,093
Total Current Assets 418,711 705,729
Fixed Assets
Construction In Progress 139,879 41,977
Land 8,500 8,500
Buildings & Improvements 2,228,109 2,129,146
Equipments - -
Total Fixed Assets 2,376,488 2,179,622
Deferred Qutflows of Resources
Deferred Outflows of Resources 250,317 229,626
Total Deferred Outflows of Resources 250,317 229,626
TOTAL ASSETS 3,045,516 3,114,977
LIABILITIES & RETAINED EARNINGS
Liabilities
Fees Collected 1,200 825
Accounts Payable 56,910 84,309
JLA Accounts Payable - 1,222
Payroll Liabilities 16,961 28,949
Other Liabilities - -
Deferred Income 142,814 103,678 -
Damage Deposits 4,500 6,500
Leave Liability 45,889 27,458
Worker's Compensation (6,396) (2,426)
Bank Loan - 100,000
GASB 68 / SB 84 Loan 71,796
JLA Consignment 6,838 4,576
Net Pension Liability 721,814 771,395
Total Liabilities 1,062,326 1,126,485
Deferred Inflows of Resources
Deferred Inflows of Resources 28,961 7,199
Total Liabilities 28,961 7,199
Retained Earnings
Net Reserve for Capital Assets 2,461,192 2,287,455
Net Reserve for Operation 10,363 239,919
Unrestricted Net Position - Pension (500,458) (548,968)
Net Reserve for JLA 44,627 23,295
State Aflocation 214,459 38,190
Training Allocation & Oth Fiscal Admin - -
Capital Project Funds 28,900 -
Other Funds used for Operations 1,479 11,727
Operation Net Income (302,292) (92,007)
JLA Net Income {4,040) 21,683
Total Retained Earnings 1,954,230 1,981,293
TOTAL LIABILITIES & RETAINED EARNINGS 3,045,516 3,114,977




Petty Cash

Change Fund - Admissions
Change Fund - Cash Register

Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF

Cash-SCCB Savings #0158
Cash-SCCB CD#272617

Cash-FNB Savings #7544

Restricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA
Cash and Cash Equivalent
October 31, 2020

11100 301.17
11200 -
11210 -
11300 251,859.27
11350 -
11410 3,413.53
11500 12,299.16
11600 19.50
11601 -
11810 -
11820 -
11800 119,862.29
11760 3,093.02

$ 267,892.63
119,862.29

3,093.02

$ 390,847.94

7,



14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS

October 31, 2020

"

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct No. 2019 10/31/19 10/31/20 2020 Budget 2020
OPERATING REVENUES:
Admission Revenue ADMIS 566,829 566,829 - - 0%
Commercial Space Revenue coMsp 38,950 38,950 - - 0%
Concession Revenue CONCE 280,240 278,585 24,480 (24,480) 0%
Exhibit Revenue EXREV 4,309 4,309 - - 0%
Horse Show Revenue HSREV 8,487 8,487 - - 0%
Entertainment Revenue ETREV - - - - 0%
Miscellaneous Fair Revenue MFREV 274,583 273,583 9,150 (9,150) 0%
Interim Revenue INTRE 960,469 852,414 620,334 (620,334) 0%
Prior Year Revenue PYREV 1,297 (815) (9,932) 9,932 0%
Other Operating Revenue OTHRE 1,733 1,398 112,223 (112,223) 0%

2,136,898 2,023,740 756,255 (756,255) 0%
OPERATING EXPENDITURES:
Administration Expense ADEXP 607,799 519,796 403,937 (403,937) 0%
Maintenance Expense MNEXP 988,845 845,123 505,351 (505,351) 0%
Publicity Expense PBEXP 125,249 115,994 4,300 (4,300) 0%
Attendance Expense ATEXP 141,120 101,781 - - 0%
Miscellaneous Fair Expense MFEXP 64,222 64,153 927 (927) 0%
Premium Expense PREXP 30,955 24,360 2,054 (2,054) 0%
Horse Show Expense HSEXP 4,661 4,661 - - 0%
Exhibit Expense EXEXP 89,012 88,992 1,493 (1,493) 0%
Entertainment Expense ETEXP 172,953 172,953 - - 0%
Interim Expense INTEX 56,595 53,671 12,671 (12,671) 0%
Equipment Expense - Operating 87500 7,988 7,568 2,531 (2,531) 0%
Prior Year Expense PYEXP 2,682 2,682 6,679 (6,679) 0%
Cash Shortage / Overage - Gates 85100 25 25 - - 0%

2,292,105 2,001,760 939,943 (939,943) 0%
Net Operating Profit/Loss Before Depn & Pension (155,206) 21,980 (183,689) 183,689 0%
Jepreciation Expense 90000 145,074 113,988 118,604 (118,604) 0%
dension Expense 96000 23,286 - - - 0%
Net Operating Profit/Loss After Depn & Pension (323,565) (92,007) (302,292) 302,292 0%
state Allocations - F&E 31200 38,190 38,190 214,459 (214,459) 0%
lraining Alflocation & Oth Fiscal Admin 31300 - - - - 0%
Jther Funds used for Operations 34000 29,414 11,727 1,479 (1,479) 0%
Vet Profit/Loss Before Depre & Pension w/ Allocation (87,602) 71,898 32,249 (32,249) 0%
Jet Profit/Loss After Depre & Pension w/ Allocation (255,961) (42,090) (86,354) 86,354 0%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

d1

Actuals Prior YTD Current YTD Balance of % Used
Account Description Acct. No. 2019 2019 2,020.00 2,020.00 Budget 2020
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 462,853 462,853 0 0 0 0%
Discount Fair Admissions DISAD 103,976 103,976 0 0 0 0%
TOTAL ADMISSION TO GROUNDS 566,829 566,829 0 0 0 0%
INDUSTRIAL & COMMERCIAL SPACE
Outside Commercial Space 41010-00-000-1000 38,325 38,325 0 0 0 0%
Inside Commercial Space 41020-00-000-1000 625 625 0 0 0 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 38,950 38,950 0 0 0 0%
CONCESSION REVENUE
Carnival 40500-00-000-1000 96,677 96,677 0 0 0 0%
Carnival Pre-Sale 40510-00-000-1000 650 650 0 0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Concession 42100-00-000-1000 174,749 173,094 24,480 0 (24,480) 0%
Non-Food Concession 42200-00-000-1000 8,163 8,163 0 0 0 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 280,240 278,585 24,480 0 (24,480) 0%
EXHIBIT REVENUE
Entry Fees ENTRY 4,209 4,209 0 0 0 0%
Donated & Sponsored Awards 43100-80-000-1000 100 100 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%
Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 4,309 4,309 0 0 0 0%
HORSE SHOW REVENUE (Fairtime)
Entry Fees 43000-40-000-1100 1,837 1,837 0 0 0 0%
Sponsorship 43010-40-000-1100 6,650 6,650 0 0 0 0%
Stall Fees 48800-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 8,487 8,487 0 0 0 0%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

H%

Actuals Prior YTD Current YID Budget Balance of % Used
Account Description Acct. No. 2019 10/31/19 10/31/20 2020 Budget 2020
ENTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 0 0 0 0 0%
Destruction Derby 0 0 0 0 0 0%
Performance Admission 0 0 Q 0 0 0%
TOTAL ENTERTAINMENT REVENUE 0 0 0 0 0 0%
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Admission - Gala 40000-00-000-1050 0 0 0 0 ] 0%
Stall Fee 43010-00-000-1000 19,525 19,525 0 0 0 0%
Parking Revenue 45000-00-000-1000 149,370 149,370 0 0 0 0%
Camp Parking 46500-00-000-1000 19,970 19,970 0 0 0 0%
Utility Fee Reimbursement 48500-00-000-1000 115 115 0 0 0 0%
Other Misc Revenue 48700-00-000-1000 21,829 21,829 0 0 1] 0%
Sponsorship 48800-00-000-1000 63,400 62,400 9,150 0 (9,150) 0%
Fairtime Donation 48830-00-000-1000 374 374 0 0 0 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 4] 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 ¢] 0 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 4] 0%
TOTAL MISCELLANEOUS FAIR 274,583 273,583 9,150 0 (9,150) 0%
INTERIM REVENUE
Food Concession 42100-00-000-3000 0 0 0 0 0 0%
Concession - Heritage Foundation 42101-00-000-3000 11,383 11,383 2,620 0 (2,620) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 145 410 0 0 ] 0%
Parking Revenue 45000-00-000-3000 6,292 6,292 20,000 0 (20,000) 0%
Building Rental 46100-00-000-3000 60 0 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-3000 590 590 0 0 V] 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 152,602 123,178 49,615 0 (49,615) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 100,322 84,374 44,285 0 (44,285) 0%
Building Rental - Arts Bldg 46100-00-ART-3000 51,765 49,820 12,740 0 (12,740) 0%
Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Building Rental - Other 46100-00-0OTH-3000 24,420 22,130 25,600 0 (25,600) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 46,439 42,302 15,030 0 (15,030) 0%
Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%
Ground Rental - Amphitheater 46200-00-AMP-3000 33,386 32,454 2,400 0 (2,400) 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 51,530 51,530 43,080 0 (43,080) 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 87,202 75,086 58,528 0 (58,528) 0%
Ground Rental - Racetrack 46200-00-RAC-3000 75,000 75,000 25,392 0 (25,392) 0%
Ground Rental - Other 46200-00-0TH-3000 64,870 63,137 24,550 0 (24,550) 0%
Equipment Rental 46300-00-000-3000 7,207 7,207 0 0 0 0%
Camp Parking 46500-00-000-3000 232,142 192,836 288,046 0 (288,046) 0%
Utility Fee Reimbursement 48500-00-000-3000 15,115 14,685 8,447 0 (8,447) 0%
Other Misc Revenue 48700-00-000-3000 0 0 0 0 0 0%
TOTAL INTERIM REVENUE 960,469 852,414 620,334 0 {620,334) 0%
PRIOR YEAR REVENUE
Prior Year Revenue 49000-00-000-0000 1,297 (815) (9,932) 0 9,932 0%
TOTAL PRIOR YEAR REVENUE 1,297 (815) (5,832) 0 9,932 0%
JTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 1,733 1,398 112,223 0 (112,223) 0%
Interest Earnings 48710-00-000-0000 0 0 0 0 (0) 0%
TOTAL OTHER OPERATING REVENUE 1,733 1,398 112,223 0 (112,223) 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Acct. Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 10/31/19 10/31/20 2020 Budget 2020
ADMINSTRATION EXPENSE
Salaries & Wages - Perm 50000-11-000-0000 109,644 91,304 90,549 0 (90,549) 0%
Salaries & Wages - Temp 50100-11-000-0000 178,352 157,620 65,141 0 (65,141) 0%
Compensated Leave 50300-11-000-0000 7,097 5,957 10,572 0 (10,572) 0%
Employee Beneifts 51000-11-000-0000 9,561 7,864 8,821 0 (8,821) 0%
PERS Employer Contribution 51010-11-000-0000 67,427 56,082 44,321 0 (44,321) 0%
Payroll Taxes 51100-11-000-0000 19,247 16,460 11,185 0 (11,185} 0%
Worker's Comp 51200-11-000-0000 19,415 14,935 9,341 0 (9,341) 0%
Unemployment Insurance 51300-11-000-0000 2,925 2,925 24,491 0 (24,491) 0%
Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 20,494 18,099 12,752 0 (12,752) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 2,565 2,507 2,699 0 (2,699) 0%
Insurance 60000-11-000-0000 57,524 48,778 51,885 0 (51,885) 0%
Other Misc Expense 65000-11-000-0000 20,142 15,109 3,179 0 (3,179) 0%
Licenses & Permits 65010-11-000-0000 4,697 4,697 2,049 0 (2,049) 0%
Postage 67000-11-000-0000 1,364 1,364 841 0 (841) 0%
Professional Services 69000-11-000-0000 49,316 44,044 35,626 0 (35,626) 0%
Audit Cost 69040-11-000-0000 8,030 8,030 15,660 0 (15,660) 0%
Office Supples & Expense 74000-11-000-0000 3,600 2,896 1,219 0 (1,219) 0%
Telephone 75000-11-000-0000 10,556 8,888 9,053 0 (9,053) 0%
Internet Expense 75010-11-000-0000 2,304 1,264 1,614 0 (1,614) 0%
Strategic Planning 76000-11-000-0000 1} 1} 1} 4} 0 0%
Travel / Training Expense 77000-11-000-0000 13,540 10,972 2,939 0 (2,939) 0%
TOTAL ADMINISTRATION EXPENSE 607,799 519,796 403,937 0 (403,937) 0%
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 289,840 245,979 159,222 0 (159,222) 0%
Employee Beneifts 51000-12-000-0000 0 0 0 ] 0 0%
PERS Employer Contribution 51010-12-000-0000 59,900 50,323 42,888 0 (42,888) 0%
Payroll Taxes 51100-12-000-0000 16,706 14,144 11,100 0 (11,100) 0%
Worker's Comp 51200-12-000-0000 19,540 14,759 9,553 0 (9,553) 0%
Electricity, Gas, Propane, Sewer, Water UTILI 220,968 190,154 172,131 0 (172,131) 0%
Maint of Building -~ Crosetti 64000-12-CRO-0000 731 731 412 0 (412) 0%
Maint of Building - Harvest 64000-12-HAR-0000 2,829 1,750 1,082 ] (1,082) 0%
Maint of Building - Arts 64000-12-ART-0000 8,750 8,750 373 0 (373) 0%
Maintenance of Grounds 64000-12-0TH-0000 110,221 98,266 29,907 0 (29,907) 0%
Maintenance of Building 64000-12-000-0000 43,771 42,581 4,543 [ (4,543) 0%
Maintenance of Restroom 64000-12-RES-0000 23,051 22,679 10,218 0 (10,218) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 3,924 3,399 2,724 0 (2,724) 0%
Maint of Building - Rodger House 64000-12-ROD-0000 1} 0 0 0 0 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 5} 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 s} 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 0 0 115 0 (115) 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%
Malintenance of Equipment 64010-12-000-0000 72,451 47,719 12,534 0 (12,534) 0%
Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%
Maint of Building - Water System Operation 64030-12-000-0000 37,636 33,561 17,223 0 (17,223) 0%
Maint of Building - Storm Water 64040-12-000-0000 3,185 2,106 8,578 0 (8,578) 0%
Other Misc Expense 65000-12-000-0000 23,704 22,800 6,701 0 (6,701) 0%
Professional Service Maintenance 69000-12-000-0000 12,750 12,750 15 0 (15) 0%
Rental - Maintenance Equipment 72000-12-000-0000 10,751 9,910 4,149 0 (4,149) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 o] 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 2,997 2,747 2,497 0 (2,497) 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 25,140 20,015 9,387 0 (9,387) 0%
TOTAL MAINTENANCE EXPENSE 988,845 845,123 505,351 [] (505,351) 0%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YID CurrentYTD  Budget Balance of % Used
Account Description Acct. No. 2019 10/31/19 10/31/20 2020 Budget 2020
PUBLICITY EXPENSE
Advertising 52000-13-000-1000 122,828 113,572 2,550 0 (2,550) 0%
Professional Services 69000-13-000-1000 1,550 1,550 1,750 0 (1,750) 0%
Promotional Expense 71000-13-000-1000 871 871 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 125,249 115,994 4,300 0 (4,300) 0%
ATTENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 32,071 32,071 0 0 0 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-70-000-1000 465 465 0 0 0 0%
Worker's Comp 51200-70-000-1000 2,162 1,924 0 0 0 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 27,208 27,208 0 0 0 0%
Fairtime Security 73000-70-000-1000 67,213 33,446 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 5,334 0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 6,667 6,667 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS 141,120 101,781 0 0 0 0%
MISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 5,815 5,815 0 0 0 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes - MN 51100-12-000-1000 84 84 0 0 0 0%
Worker's Comp - MN 51200-12-000-1000 392 349 0 0 0 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 33,818 33,818 0 0 0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 7,678 7,678 504 0 (504) 0%
Exhibit Guide 74010-40-000-1000 5,593 5,593 0 0 0 0%
Trash Removal 78000-40-000-1000 9,942 9,917 424 0 (424) 0%
Supplies & Expense - JFB 74000-35-000-1000 900 900 0 0 0 0%
Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEQUS FAIR 64,222 64,153 927 0 (927) 0%
’REMIUM EXPENSE (Excluding Horse Show)
Cash Awards 66000-80-000-1000 15,034 15,034 0 0 0 0%
Trophies/Ribbons/Medals 66010-80-000-1000 15,921 9,326 2,054 0 (2,054) 0%
TOTAL PREMIUM EXPENSE 30,955 24,360 2,054 0 (2,054) 0%
IORSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 1,079 1,079 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 1,296 1,296 0 0 0 0%
Professional Services 69010-40-000-1100 476 476 0 0 0 0%
Supplies & Expense 74000-40-000-1100 1,010 1,010 0 0 0 0%
Cattle Fees 74010-40-000-1100 800 800 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 4,661 4,661 0 0 0 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

“4b

Actuals Prior YTD Current YID  Budget Balance of % Used
Account Description Acct, No. 2019 10/31/19 10/31/20 2020 Budget 2020
EXHIBIT EXPENSE
Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-80-000-1000 1,350 1,350 0 0 0 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80-000-1000 20 20 0 0 0 0%
Worker's Comp © 51200-80-000-1000 91 81 0 0 0 0%
Decorations 55000-80-000-1000 601 601 0 0 0 0%
Other Misc Expense 65000-80-000-1000 4,314 4,314 0 0 0 0%
Professional Svcs - Judges 69010-80-000-1000 9,094 9,024 0 0 0 0%
Professional Svcs - Dept Contracts 69020-80-000-1000 14,625 14,900 0 0 0 0%
Rental - Tent & Booth 72020-80-000-1000 35,600 35,600 0 0 0 0%
Supplies & Expense EXSUP 19,579 20,079 1,493 0 (1,493) 0%
Carcass Contest 74010-80-000-1000 3,739 3,024 ‘ 0 0 0 0%
TOTAL EXHIBIT EXPENSE 89,012 88,992 1,493 0 (1,493) 0%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 0 0 0 0 8} 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-75-000-1000 o] 0 0 0 0 0%
payroll Taxes 51100-75-000-1000 0 4 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000-1000 121,150 121,150 0 0 0 0%
Amphitheater Entertainment 58010-75-000-1000 6,500 6,500 0 0 0 0%
Sounds, Light, Radios 58020-75-000-1000 17,150 17,150 0 0 ¢} 0%
Professional Service 69000-75-000-1000 12,000 12,000 0 0 0 0%
Supplies & Expense 74000-75-000-1000 16,153 16,153 0 0 0 0%
TOTAL ENTERTAINMENT EXPENSE 172,953 172,953 0 1] 0 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-40-000-3000 50,590 44,366 11,065 0 (11,065) 0%
Interim Sheriff 73010-40-000-3000 6,384 6,384 0 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 0 0 0 0 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 (380) 2,920 1,606 Q0 (1,606) 0%
TOTAL INTERIM EXPENSE 56,595 53,671 12,671 0 (12,671) 0%
EQUIPMENT EXPENSE (LIST)
Non Capitalizeds(cost less than $5000 and life [ess than one year
Equipment Expense 87500-00-000-0000 7,988 7,568 2,531 0 (2,531) 0%
TOTAL EQUIPMENT EXPENSE 7,988 7,568 2,531 0 (2,531) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 2,682 2,682 6,679 0 (6,679) 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 Q 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 2,682 2,682 6,679 0 (6,679) 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 25 25 0 0 0 0%
TOTAL CASH SHORTAGES & OVERAGES 25 25 0 0 [\] 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 23,286 0 0 0 0 0%
TOTAL PENSION EXPENSE 23,286 0 0 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 145,074 113,988 118,604 0 (118,604) 0%
Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%
TOTAL DEPRECIATION EXPENSE 145,074 113,988 118,604 0 (118,604) 0%




Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair

Capital Improvement Projects
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Actuals Prior YTD Current YTD
Account Description Acct. No. 2019 10/31/19 10/31/20
REVENUES:
Outsiding Funding for Capital Assets 31700-00-000-0000 248,653 0 28,900
Outside Funding - Livestock Barn Light Impr  31700-00-000-9010 0 0 0
TOTAL REVENUES 248,653 0 28,900
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-000-9011 56,799 29,092 0
CIP - Heritage Hall Expansion 19000-00-000-9012 9,550 6,730 0
CIP - Fair Master Planning 19000-00-000-9013 6,155 6,155 0
CIP - Office Trailer Renovations 19000-00-000-9014 33,475 0 0
CIP - SBS Electrical Upgrade Project 19000-00-000-9015 0 0 33,900
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 248,653 0 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 354,632 41,977 33,900
NET DIFFERENCES (105,979) (41,977) (5,000)
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Statement of Operations - Junior Livestock Auction

Santa Cruz County Fair, 14th DAA
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Actuals Prior YTD Current YTD
Account Description Acct. No. 2019 10/31/19 10/31/20
RESOURCES, JANUARY 1: 25100-30-000-2000 23,295 23,295 44,627
AUCTION REVENUES:
Commission 41500-30-000-2000 32,148 32,148 6,803
Sponsorship 48800-30-000-2000 289 274 0
Prior Year Revenue 49000-30-000-2000 (347) (347) 0
Other Misc Revenue 48700-30-000-2000 5,538 3,283 1,488
Interest Revenue 48710-30-000-2000 91 7 5
TOTAL REVENUES 37,720 35,366 8,295
TOTAL RESOURCES AVAILABLE 61,015 58,661 52,922
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 3,751 3,729 1,572
Other Misc Expense 65000-30-000-2000 9 0 6,396
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,925 1,925 1,200
Publicity 71000-30-000-2000 0 0 0
Supblies & Expense 74000-30-000-2000 10,659 7,986 3,168
Prior Year Expense 80000-30-000-2000 43 43 0
TOTAL EXPENDITURES 16,388 13,684 12,335
RESOURCES, DECEMBER 31: 25100 44,627 44,978 40,587
NET EFFECT 21,332 21,683 (4,040)
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