14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, April 28, 2020, 1:30 PM Board Room or By Zoom Conference Call
This meeting is taking place during the Covid 19 Pandemic so special arrangements

will be made to social distance if attending in person or participate remotely
hitps://zoom.us/j/94121243469 For Call in 1-669-900-2128 ID# - 941-2124-3469

Jirectors: Don Dietrich — President, Tony Campos - Vice President, Bill Barton, Jody Belgard, Loretta
:strada, Lupe Flores, Stephanie Fontana, Maria Elena de la Garza, Michael Pruger.

>EO: David Kegebein -
tecording Secretary: Mary Bannister

lission Statement

he mission of the Santa Cruz County Fairgrounds Is to provide a safe place for community events educational opportunities and the annual Fair that
1owcases the talents and diversity of our community.

ote: Please be informed that any member of the public has a right and is invited to participate during this pubhc meeting and may address the Board -

ther during the “Public Comment” portion and/of during the discussion of any parhcular item listed on the agenda.!

ALL TO ORDER —President Don Dietrich

ariis listed on this agenda may be considered in any order at the discretion of the Chair. All items so listed may be considered for action. Any item not
ted on the agenda will not be dlscussed or considered by the Board.

OLL CALL & PLEDGE OF ALLEGIANCE
UBLIC COMMENT

iblic comment Is a right granted to the public. It is reserved for items that are not listed on the agenda, but under the Board's jurisdiction. Please be
‘ormed that public participation under Public Comment will be iimited to three (3) minutes per speaker and in accordance with state law, the Board
I not comment or otherwise consider such Public Comment item for business until and unless such itém has been properly agendized at a future
2eting.

IRECTORS COMMENTS

ONSENT CALENDER
1. Minutes of February 25, 2020 Board Meeting
2. Contracts on Consent Agenda

[NANCIAL
1. Cash Balance / Cash Flow / Credit Line / Bank Accounts
2. Review & Accept 2019 STOP Report
3. Review & Accept January 2020 Financials
4. Review & Accept February 2020 Financials

sons with disabilities who may require accommodations to attend the meeting are requested to contact the Manager’s office at 831-724-5671.

sons requesting a Spanish translation service are to contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas
the 14th District Agricultural Association can be accessed on the web at: www.santacruzcountyfair.com. Questions regarding agenda items should be
icted to the Managers office at 831-724-5671.

2601 East Lake Avenue, Watsonville, CA 95076  Voice: 831-724-5671 o Fax: 831-761-5827 » www.santacruzcountyfair.com



14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

OLD BUSINESS

NEW BUSINESS :
Approve AB1499 — Sales Tax Funding Documents
- Instructions to become a Qualified Fair
Attachment A — Resolution
Attachment B - MOU
Contracting Policies & Procedures
Distribution - Draft
* Exhibit X — Required Employee Work Conditions Policy
Approve CFSA Workers Comp Resolution Covering Volunteers
SB 5 - Bond Funding —Electrical Undergrounding Project — Approve Grant Contract
Review 2003-2033 Contract with Santa Cruz County for Emergency Services
Request Line of Credit Increase with Santa Cruz County Bank — from $150,000 to $250,000

CORRESPONDENCE

CEO REPORT
Covid 19 impacts on events & operations
CFSA Administered - CDFA Revenue Protection Program
Projects-Update
Governor's Appointments Office

REPORTS
Fairgrounds Foundation — Crab Feed

CALENDAR
2020 Board Meeting Schedule
May 26, June 23, July 28, Aug 25, Oct 27, Dec 8"

- 2020 Fair Theme — COOL SHADES & TRACTOR PARADES

ADJOURNMENT

Date of Notice — April 17,2020

Persons with disabilities who may require accommodations to attend the meeting are requested to contact the Manager’s office at 831-724-5671.
Persons requesting a Spanish translation service are to contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas
for the 14th District Agricultural Association can be accessed on the web at: www.santacruzcountyfair.com. Questions regarding agenda items should be
Jirected to the Managers office at 831-724-5671.

2601 East Lake Avenue, Watsonville, CA 95076 o Voice: 831-724-5671 e Fax: 831-761-5827 = www.santacruzcountyfair.com
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14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, February 25, 2020
The Board Room

Approved by:

Date:

CALL TO ORDER: 1:30 p.m. by President Don Dietrich

DIRECTORS PRESENT: Don Dietrich - President; Tony Campos —
Belgard, Loretta Estrada, Lupe Flores, Stephanie Fontana, Michael{

t; Bill Barton, Jody

JR FAIRBOARD MEMBER: Shannon — Megan Cole’s mom
DIRECTORS ABSENT: none

DIRECTORS EXCUSED: Director de la Garza
GENERAL MANAGER (GM}: Dave Kegebeli
RECORDING SECRETARY: Mary Bannister

agenda with an allowance of 20

Campos seconded approval of the Consent
Campos, Belgard, Estrada, Fontana, Barton,

By

placed in reserve after,
of November Financial.
Fontana, Barton, Flores s

tember Fair Director Barton moved, Director Estrada seconded acceptance
n carried 8 - 0. Ayes - Directors Dietrich, Campos, Belgard, Estrada,
Pruger.

GM reported on the pension and medical liability related to December financials. He summarized the
changes in Fair revenue, in part due to the extreme weather, but compensated for by rentals. Overall,



revenues are above budget. Waiting for final construction donation from Santa Cruz County Fair
Foundation to finalized the December financials. Director Belgard moved, Director Fontana seconded
approval of Preliminary December financials. Motion carried 8 - 0. Ayes - Directors Dietrich, Campos,
Belgard, Estrada, Fontana, Barton, Flores, and de la Garza.

OLD BUSINESS - none

NEW BUSINSESS

Election of Officers
Director Estrada moved, and Director Belgard seconded nomination of Diregtor Dietrich as President and
Director Campos as Vice President. Motion carried 8 - 0. Ayes - Directors Dietrich, Campos, Belgard,

Estrada, Fontana, Barton, Flores and Pruger.

Presentatlon by Santa Cruz County Public Works ~ Recycling. Mary Ann Lo
Horvat, Program Coordinators with the County provided an update on the numerou

bring their own containers. Food waste will be collected and 'o,mposted GM reported that al mber of
these procedures have already been implemented and new procedures/facrhhes are planned for this year,
including hydration stations. Director Fontana will assist with ovel ng the Zero Waste effort.

Carnival Contract Extension- »
GM explained that we just completed a 6-year carmval contract, and recomimends a three-year confract

extensionDirector Campos moved, Director Belgard seconded approval of the Carnival Contract Extension.
Motion carried 8 - 0. Ayes - D/rectors Dietrich, Campos Belgard Estrada Fontana, Barton, Flores and

Pruger.
CORRESPONDENCE - -

CEO REPORT e

GM introduced Kalia Mitchell from CCFA who prov1ded a bnef update on F&E activities.

GM reported that at the. Department Head Meeting the Fair Theme for 2020 was selected. It will be “Cool
Shades and Tractor Parades " GM reported on various projects underway. There is still some limited
interest i in Gannabis Shows of various forms and themes. Kevin Larkin and the GM went to the Emerald
Cup in Santa'Rosa last fall and felt it was highly informative. We've received SB5 grant funding for
undergrounding of our electrical system This will be a phased, $430,000 project according to the engineers
estimate. We would need to putt the cash up initially, and then reimbursements will follow, so that reserves
will likely need to be tapped to get this work done. Work needs to be done by June 2022 but because PGE
is an integral part of this prOJect we have been granted a one year extension to this deadline. California

Construction Authority wrll manage the project.

REPORTS
1. Strategic Planning Report — President Dietrich — No report
2. Santa Cruz County Fairgrounds Foundation Update — Jeannie Kegebein reported that she’s been
going to Community Foundation meetings and provided an update on best way to position
ourselves for this funding. Monterey Peninsula Foundation — matching grant has been met so we'll
be able to finish the fire system upgrade. March 7 is the Crab Feed -only 20 tickets are left!! One of
2
14! DAA

Board of Directors Meeting Minutes
February 25, 2020



CORRESPONDENCE - none

NEXT MEETING i
Next Regular Board Meeting is March 24, 2020 at 1:30 p.m.

ADJOU

140 DAA
Board of

the live auction items is a trip for two to Mazatlan. Last Sunday we had our first Leadership Youth
Foundation graduation - Dick Piexoto was the keynote speaker.

Rodgers House - Director Estrada reported that meeting minutes are in the packet. New door has
been installed. Laura Brown's mother, Rachelann Danigl generously donated her childhood toy
collection which will make a beautiful children’s room display. She also donated her adorable
leather children’s shoes. More tum of the century toys — trains, teddy bears, etc., are needed.

Ag History Project- John Kegebein reported that there will be a groundbreaking on May 9t,
Saturday on the Farm. Harvest Dinner theme is “Horsing Around with History,” and will be held
November 21, 2020. e

Junior Fair Board - Morgan Cole’s mother reported that they w:
the outside of the barn. GM offered to paint the barn with in ho
being installed. She requested that an area be set up for fam gath

aint the interior trusses and
New interior boards are
"adjacent to the barn.

RNMENT: The meeting adjourned at 2:35 p.m.

Directors Mesting Minutes

February 25, 2020
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CONSENT AGENDA

REVENUE CONTRACTS
A: INTERIM RENTALS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
2020

77 Santa Cruz Burners November 7-8, 2020 Monster's Ball $2,500.00
78 Butler Amusement RV March 16-29, 2020 Camping $5,000.00
79 Santa Clara Valley Pigeon Club October 9-10, 2020 Pigeon Show $3,900.00
80 Santa Cruz Burners LLC April 30 - May 3, 2020 Unscruz Fair 15% gross sales
81 Monterey Bay Dog Training October 6, 2020 Holiday Photos $250.00
82 Watsonville Rotary June 13, 2020 Fundraiser Dinner & Auction $3,600.00
83 City of Watsonville Police Department July 1- December 31, 2020 Parking lot use for training $0.00
84 Alianza Charter School Pajaro Valley Unified School District | |April 24, 2020 Parking lot use $50.00
85 Marisol & ismael Felix July 25, 2020 Quinceafiera $3,700.00
86 Angel Mercado and Raquel Antonio April 18, 2020 Wedding $2,100.00

B: COMMERCIAL EXHIBITORS

c: CONCESSIONAIRES:

E: STANDARD AGREEMENT AGREEMENT TERM DESCRIPTION AMOUNT

F. SPONSORS

F: JUDGING AGREEMENTS:




@ AE



SANTA CRUZ COUNTY FAIR, 14TH DAA

STATEMENT OF NET POSITION
December 31, 2019
2019 2018
ASSETS
Current Assets
Cash 218,560 268,200
Restricted Cash 119,862 100,681
Junior Livestock Cash 22,182 13,999
Restricted Cash - -
Accounts Receivable 12,083 18,835
JLA Accounts Receivable 9,760 13,019
Deferred Charges 10,769 7,900
Total Current Assets 393216 422,633
Fixed Assets { )
Constnuction In Progress 105,979 35,822
Land 8,500 8,500
Buildings & Improvements 2,346,712 2,243,133
Equipments - -
Total Fixed Assets 2,461,192 2,287,455
Deferred Outflows of Resources
Deferred Outflows of Resources 250,317 229,626
Total Deferred Outflows of Resources 250317 239696
TOTAL ASSETS 3,104,725 2,939,714
LIABILITIES & RETAINED EARNINGS
Liabilities
Fees Collected 390 -
Accounts Payable 69,443 62,026
LA Accounts Payable 4,544 3,722
Payroll Liabilities 2,955 1,954
Other Liabilities - -
Deferred Income 159,499 68,217
Damage Deposits 1,000 2,000
Leave Liability 28,598 21,501
Worker's Compensation - -
Bank Loan - -
GASB 68 / SB 84 Loan 71,796
JLA Consignment 1,503 -
Net Pension Liability 721,814 771,395
Total Liabilities 1,061,543 930,814
Deferred Inflows of Resources
Deferred Inflows of Resources 28,961 7,199
Total Liabilities 28,961 7,19%
Retained Earnings
Net Reserve for Capital Assets 2,287,455 2,012,729
Net Reserve for Operation 191,409 123,549
Unrestricted Net Position - Pension (523,743) (548,968)
Net Reserve for JLA 23,295 14,986
State Allocation 38,190 38,190
Training Allocation & Oth Fiscal Admin - 1,148
Capitél Project Funds 248,653 414,380
Other Funds used for Operations 29414 42,862
Operation Net Income (300,280) (105,483)
JLA Net Income 19,829 8,309
Total Retained Earnings 2,014,221 2,001,701
TOTAL LIABILITIES & RETAINED EARNINGS 3,104,725 2,939,714
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Petty Cash

Change Fund - Admissions

Change Fund - Cash Register

Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF

Cash-SCCB Savings #0158
Cash-SCCB CD#272617

Cash-FNB Savings #7544

Restricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA
Cash and Cash Equivalent

December 31, 2019
11100 301.17
11200 -
11210 -
11300 203,918.52
11350 -
11410 3,493.44
11500 10,827.56
11600 19.17
11601 -
11810 -
11820 -
11800 119,862.29
11700 22,181.75

$ 218,559.86
119,862.29
22,181.75

$ 360,603.90




14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS
December 31, 2019
Actuals Prior YTD  Current YTD Budget Balance of % Used
ccount Description Acct No. 2018 12/31/18 12/31/19 2019 Budget 2019
'PERATING REVENUES:
dmission Revenue ADMIS 585,681 585,681 566,829 640,000 73,171 89%
ommercial Space Revenue comsp 52,332 52,332 38,950 55,000 ) 16,050 71%
oncession Revenue . CONCE 292,209 292,209 280,240 300,000 19,760 93%
<hibit Revenue EXREV 8,895 8,895 4,309 5,000 691 86%
orse Show Revenue HSREV 3,385 3,385 8,487 5,000 (3,487) 170%
wtertainment Revenue ETREV - - - - - 0%
iscellaneous Fair Revenue MFREV 231,751 231,751 274,583 230,000 (44,583) 119%
tterim Revenue INTRE 899,960 899,960 960,469 875,000 (85,469) 110%
ior Year Revenue PYREV (24,046) (24,046) 1,297 - (1,297) 0%
:her Operating Revenue OTHRE 2,829 2,829 1,733 - (1,733) 0%
2,052,996 2,052,996 2,136,898 2,110,000 (26,898) 101%
PERATING EXPENDITURES:
Iministration Expense ADEXP 496,020 496,020 607,799 550,000 (57,799 111%
sintenance Expense MNEXP 907,834 907,834 988,845 850,000 (138,845) 116%
blicity Expense PBEXP 126,243 126,243 125,249 125,000 (249) 100%
tendance Expense ATEXP 104,465 104,465 141,120 110,000 (31,120) 128%
scellaneous Fair Expense MFEXP 54,594 54,594 64,222 45,000 (19,222) 143%
amium Expense PREXP 16,059 16,059 30,955 17,500 (13,455) 177%
irse Show Expense HSEXP 10,434 10,434 4,661 7,500 2,839 62%
hibit Expense EXEXP 78,385 78,385 89,012 85,000 (4,012) 105%
tertainment Expense ETEXP 144,983 144,983 172,953 180,000 7,047 96%
‘erim Expense INTEX 37,959 37,959 56,595 50,000 (6,595) 113%
uipment Expense - Operating 87500 22,094 22,094 7,988 25,000 17,013 32%
or Year Expense PYEXP 20,240 20,240 2,682 - (2,682) 0%
sh Shortage / Overage - Gates 85100 (485) (485) 25 - (25) 0%
2,018,825 2,018,825 2,292,105 2,045,000 _ (247,105) 112%
it Operating Profit/Loss Before Depn & Pension 34,171 34,171 (155,206) 65,000 220,206 ~239%
preciatfon Expense 90000 139,654 139,654 145,074 - (145,074) 0%
1sion Expense : 96000 206,029 206,029 23,286 - (23,286) 0%
t Operating Profit/Loss After Depn & Pension (311,512) (311,512) (323,565) 65,000 388,565 -498%
te Allocations - F&E 31200 38,190 38,190 38,190 38,190 - 100%
ining Allocation & Oth Fiscal Admin 31300 1,148 1,148 - 2,400 2,400 0%
1er Funds used for Operations 34000 42,862 42,862 29,414 - (29,414) 0%
t Profit/Loss Before Depre & Pension w/ Allocation 116,371 116,371 87,602 105,590 193,192 -83%

t Profit/Loss After Depre & Pension w/ Allocation (229,312) (229,312) (255,961) 105,590 361,551 -242%




Santa Cruz County Fair, 14th DAA

Detail of Revenues

[ Z-

Actuals Prior YID CurrentYTD  Budget Balanceof % Used
Account Description Acct. No. 2018 2018 2,019.00 2,019.00 Budget 2019
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 555,250 555,250 462,853 640,000 177,147 72%
Discount Fair Admissions DISAD 30,431 30,431 103,976 0 (103,976) 0%
TOTAL ADMISSION TO GROUNDS 585,681 585,681 566,829 640,000 73,171 89%
INDUSTRIAL & COMMERCIAL SPACE
Qutside Commercial Space 41010-00-000-1000 50,582 50,582 38,325 55,000 16,675 70%
Inside Commercial Space 41020-00-000-1000 1,750 1,750 625 0 (625) 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 52,332 52,332 38,950 55,000 16,050 71%
CONCESSION REVENUE
Carnival 40500-00-000-1000 104,382 104,382 96,677 0 (96,677) 0%
Carnival Pre-Sale 40510-00-000-1000 1,000 1,000 650 0 (650) 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Concession 42100-00-000-1000 174,125 174,125 174,749 300,000 125,251 58%
Non-Food Concession 42200-00-000-1000 12,703 12,703 8,163 0 (8,163) 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 292,209 292,209 280,240 300,000 19,760 93%
EXHIBIT REVENUE
Entry Fees ENTRY 3,730 3,730 4,209 5,000 791 84%
Donated & Sponsored Awards 43100-80-000-1000 5,165 5,165 100 0 (100) 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%
Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 8,895 8,895 4,309 5,000 691 86%
HORSE SHOW REVENUE (Fairtime)
Entry Fees 43000-40-000-1100 1,535 1,535 1,837 5,000 3,163 37%
Sponsorship 43010-40-000-1100 1,850 1,850 6,650 0 (6,650) 0%
Stall Fees 48800-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 3,385 3,385 8,487 5,000 (3,487) 170%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

%

e

Actuals Prior YTD Current YTD  Budget Balanceof % Used
Account Description Acct. No. 2018 12/31/18 12/31/19 2019 Budget 2019
ENTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 0 0 0 ] 0%
Destruction Derby 0 0 0 0 0 0%
Performance Admission 0 0 0 0 0 0%
TOTAL ENTERTAINMENT REVENUE 0 0 0 0 0 0%
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction) .
Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%
Stall Fee 43010-00-000-1000 25,075 25,075 19,525 0 (19,525) 0%
Parking Revenue 45000-00-000-1000 138,752 138,752 149,370 0 (149,370) 0%
Camp Parking 46500-00-000-1000 16,130 16,130 19,970 0 (19,970) 0%
Utility Fee Reimbursement 48500-00-000-1000 1,785 1,785 115 0 (115) 0%
Other Misc Revenue 48700-00-000-1000 17,255 17,255 21,829 230,000 208,171 9%
Sponsorship 48800-00-000-1000 32,150 32,150 63,400 . 0 (63,400) 0%
Fairtime Donation 48830-00-000-1000 604 604 374 0 374) 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 0 " 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 231,751 231,751 274,583 230,000 (44,583) 119%
NTERIM REVENUE
Food Concession 42100-00-000-3000 10,757 10,757 0 0 0 0%
Concession - Heritage Foundation 42101-00-000-3000 1,069 1,069 11,383 0 (11,383) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 300 300 145 0 (145) 0%
Parking Revenue 45000-00-000-3000 7,016 7,016 6,292 0 (6,292) 0%
Building Rental '46100-00-000-3000 0 0 60 0 (60) 0%
Building Rental - Rodger House 46100-00-ROD-3000 0 0 590 0 (590) 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 205,305 205,305 152,602 0 (152,602) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 59,552 59,552 100,322 0 (100,322) 0%
Building Rental - Arts Bldg 46100-00-ART-3000 18,957 18,957 51,765 0 (51,765) 0%
Building Rental - Cow Barn 46100-00-COW-3000 774 774 0 0 0 0%
Building Rental - Grange 46100-00-GRA-3000 0] 0 0 0 0 0%
Building Rental - Other 46100-00-OTH-3000 25,120 25,120 24,420 0 (24,420) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 36,268 36,268 46,439 0 (46,439) 0%
Building Rental - Swine Barn 46100-00-SWI-3000 0 0 . 0 0 0 0%
Ground Rental - Amphitheater 46200-00-AMP-3000 24,349 24,349 33,386 0 (33,386) 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 46,823 46,823 51,530 0 (51,530) 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 91,645 91,645 87,202 0 (87,202) 0%
Ground Rental - Racetrack 46200-00-RAC-3000 72,000 72,000 75,000 0 (75,000) 0%
Ground Rental - Other 46200-00-0OTH-3000 69,194 69,194 64,870 0 (64,870) 0%
Equipment Rental * 46300-00-000-3000 160 160 7,207 0 (7,207) 0%
Camp Parking 46500-00-000-3000 216,648 216,648 232,142 0 (232,142) 0%
Utility Fee Reimbursement 48500-00-000-3000 14,025 14,025 15,115 0 (15,115) 0%
Other Misc Revenue 48700-00-000-3000 0 0 0 875,000 875,000 0%
TOTAL INTERIM REVENUE 899,960 899,960 960,469 875,000 (85,469) 110%
tIOR YEAR REVENUE )
drior Year Revenue 49000-00-000-0000 (24,046) (24,046) 1,297 0 (1,297) 0%
)TAL PRIOR YEAR REVENUE (24,046) _ (24,046) 1,297 0 (1,297) 0%
"‘HER OPERATING REVENUE
dther Operating Revenue 48700-00-000-0000 2,828 2,828 1,733 0 (1,733) 0%
nterest Earnings 48710-00-000-0000 0 0 0 0 (0) 0%
OTAL OTHER OPERATING REVENUE 2,829 2,829 1,733 0 (1,733) 0%




Santa Cruz County Fair, 14th DAA

Detail of Expenditures
Acct. Actuals PriorYTD CurrentYTD  Budget Balance of % Used
Account Description Acct. No. 2018 12/31/18 12/31/19 2019 Budget 2019
ADMINSTRATION EXPENSE
Salaries & Wages - Perm 50000-11-000-0000 105,690 105,690 109,644 550,000 440,356 20%
Salaries & Wages - Temp 50100-11-000-0000 138,459 138,459 178,352 0 (178,352) 0%
Compensated Leave 50300-11-000-0000 6,007 6,007 7,097 0 (7,097) 0%
Employee Beneifts 51000-11-000-0000 8,555 8,555 9,561 0 (9,561) 0%
PERS Employer Contribution 51010-11-000-0000 0 0 67,427 0 (67,427) 0%
Payroll Taxes 51100-11-000-0000 13,208 13,208 19,247 0 (19,247) 0%
Worker's Comp 51200-11-000-0000 18,669 18,669 19,415 0 (19,415) 0%
Unemployment Insurance 51300-11-000-0000 4,817 4,817 2,925 0 (2,925) 0%
Current year - Bad Debt Expense 53000-11-000-0000 14,550 14,550 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 15,648 15,648 20,494 0 (20,494) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 2,399 2,399 2,565 0 (2,565) 0%
Insurance 60000-11-000-0000 50,156 50,156 57,524 0 (57,524) 0%
Other Misc Expense 65000-11-000-0000 19,443 19,443 20,142 0 (20,142) 0%
Licenses & Permits 65010-11-000-0000 2,882 2,882 4,697 0 (4,697) 0%
Postage 67000-11-000-0000 1,267 1,267 1,364 1] (1,364 0%
Professional Services 69000-11-000-0000 64,458 64,458 49,316 0 (49,316) 0%
Audit Cost 69040-11-000-0000 7,080 7,080 8,030 0 (8,030) 0%
Office Supples & Expense 74000-11-000-0000 4,812 4,812 3,600 0 (3,600) 0%
Telephone 75000-11-000-0000 10,079 10,079 10,556 0 (10,556) 0%
Internet Expense 75010-11-000-0000 782 782 2,304 0 (2,309) 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Expense 77000-11-000-0000 7,058 7,058 13,540 0 (13,540) 0%
TOTAL ADMINISTRATION EXPENSE 496,020 496,020 607,799 550,000 (57,799) 111%
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 0 o] o] . 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 261,508 261,508 289,840 850,000 560,160 34%
Employee Bengifts 51000-12-000-0000 0 0 0 0 0 0%
PERS Employer Contribution 51010-12-000-0000 0 0 59,900 0 (59,900) 0%
Payroll Taxes 51100-12-000-0000 11,556 11,556 16,706 0 (16,706) 0%
Worker's Comp 51200-12-000-0000 19,997 19,997 19,540 0 (19,540) 0%
Electricity, Gas, Propane, Sewer, Water UTILY 205,876 205,876 220,968 0 (220,968) 0%
Maint of Building - Crosetti 64000-12-CRO-0000 2,857 2,857 731 0 (731) 0%
Maint of Building - Harvest 64000-12-HAR-0000 7,076 7,076 2,829 0 (2,829) 0%
Maint of Building - Arts 64000-12-ART-0000 909 ~909 8,750 0 (8,750) 0%
Maintenance of Grounds 64000-12-0TH-0000 165,249 165,249 110,221 0 (110,221) 0%
Maintenance of Building 64000-12-000-0000 21,769 21,769 43,771 0 (43,771) 0%
Maintenance of Restroom 64000-12-RES-0000 23,488 23,488 23,051 0 (23,051) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 6,766 6,766 3,924 0 (3,924) 0%
Maint of Building - Rodger House 64000-12-ROD-0000 0 0 0 0 0 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 321 321 0 0 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 0 0 0 0] 0 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%
Maintenance of Equipment 64010-12-000-0000 57,364 57,364 72,451 0 (72,451) 0%
Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%
Maint of Building - Water System Operation 64030-12-000-0000 32,321 32,321 37,636 0 (37,636) 0%
Maint of Building - Storm Water 64040-12-000-0000 8,401 8,401 3,185 0 (3,185) 0%
Other Misc Expense 65000-12-000-0000 38,625 38,625 23,704 0 (23,704) 0%
Professional Service Maintenance 69000-12-000-0000 11,000 11,000 12,750 0 (12,750) 0%
Rental - Maintenance Equipment 72000-12-000-0000 3,193 3,193 10,751 0 (10,751) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 [¢] 0 0%
Security Alarm Service - MN 73000-12-000-0000 2,736 2,736 2,997 0 (2,997) 0%
Maint of Building - Poultry Bam 73000-12-POU-0000 0 0 0 0 0 0%
Travel/Training Expense 77000-12-600-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 26,824 26,824 25,140 0 (25,140) 0%
TOTAL MAINTENANCE EXPENSE 907,834 907,834 988,845 850,000 (138,845) 116%

—
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YID CurrentYTD  Budget Balance of % Used
Account Description Acct. No. 2018 12/31/18 12/31/19 2019 Budget 2019
PUBLICITY EXPENSE )
Advertising 52000-13-000-1000 126,135 126,135 122,828 125,000 2,172 98%
Professional Services 69000-13-000-1000 0 0 1,550 0 (1,550) 0%
Promotional Expense 71000-13-000-1000 108 108 871 0 (871) 0%
Public Relations - 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 126,243 126,243 125,249 125,000 (249) 100%
ATTENDANCE OPERATIONS ;
Salaries & Wages - Temp 50100-70-000-1000 12,993 12,993 32,071 110,000 77,929 29%
Employee Beneifts ' 51000-70-000-1000 0 0 0 0] 0 0%
Payroll Taxes 51100-70-000-1000 188 188 465 0 (465) 0%
Worker's Comp 51200-70-000-1000 994 994 2,162 0 (2,162) 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 28,865 28,865 27,208 0 (27,208) ~ 0%
Fairtime Security 73000-70-000-1000 53,718 53,718 67,213 0 (67,213) 0%
Fairtime Sheriff 73010-70-000-1000 77) (77) 5334 0 (5,334) 0%
Supplies & Expense 74000-70-000-1000 7,784 7,784 .6,667 . 0 (6,667) 0%
TOTAL ATTENDANCE OPERATIONS 104,465 104,465 141,120 110,000 (31,120) 128%
MISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN* 50100-12-000-1000 7,050 7,050 5,815 0 (5,815) 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%.
Payroll Taxes - MN 51100-12-000-1000 129 129 84 0 84) 0%
Worker's Comp - MN 51200-12-000-1000 680 680 392 0 (392) 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 29,161 29,161 33,818 0 (33,818) 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 45,000 45,000 0%
Supplies & Expense - Parking 74000-40-000-1000 2,667 2,667 7,678 0 (7,678) 0%
Exhibit Guide 74010-40-000-1000 5,698 5,698 5,593 0 (5,593) 0%
Trash Removal 78000-40-000-1000 8,310 8,310 9,942 0 (9,942) 0%
Supplies & Expense - JFB 74000-35-000-1000 900 900 900 0 (900) 0%
Prior Year Expense - JFB 80000-35-000-1000 0 ‘0 0 0 0 0%
TOTAL MISCELEANEOUS FAIR 54,594 54,594 64,222 45,000 (19,222) 143%
YREMIUM EXPENSE (Excluding Horse Show)
Cash Awards 66000-80-000-1000 14,733 14,733 15,034 17,500 2,466 86%
Trophies/Ribbons/Medals 66010-80-000-1000 1,326 1,326 15,921 0 (15,921) 0%
TOTAL PREMIUM EXPENSE 16,059 16,059 30,955 17,500 (13,455) 177%
1ORSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 1,029 1,029 1,079 7,500 6,421 14%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 7,203 7,203 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 0 0 1,296 0 (1,296) 0%
Professional Services 69010-40-000-1100 680 680 476 0 (476) 0%
Supplies & Expense 74000-40-000-1100 1,522 1,522 1,010 0 (1,010) 0%
Cattle Fees 74010-40-000-1100 0 0 800 0 (800) 0%
TOTAL HORSE SHOW EXPENSE 10,434 10,434 4,661 7,500 2,839 62%




Santa Cruz County Fair, 14th DAA

Detail of Expenditures
Actuals Prior YID CurrentYTD  Budget Balance of % Used
Account Description Acct. No. 2018 12/31/18 12/31/19 2019 Budget 2019
EXHIBIT EXPENSE
Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-80-000-1000 1,886 1,886 1,350 0 (1,350) 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80-000-1000 27 27 20 0 (20) 0%
Worker's Comp 51200-80-000-1000 144 144 91 0 (91) 0%
Decorations 55000-80-000-1000 0 -0 601 0 (601) 0%
Other Misc Expense 65000-80-000-1000 1,072 1,072 4,314 0 © (4,314) 0%
Professional Svcs - Judges 69010-80-000-1000 9,760 9,760 9,094 0 (9,094) 0%
Professional Svcs - Dept Contracts 69020-80-000-1000 17,338 17,338 14,625 85,000 70,375 17%
Rental - Tent & Booth 72020-80-000-1000 24,798 24,798 35,600 0 (35,600) 0%
Supplies & Expense EXSUP 20,956 20,956 19,579 0 (19,579) 0%
Carcass Contest 74010-80-000-1000 2,403 2,403 3,739 0 (3,739) 0%
TOTAL EXHIBIT EXPENSE 78,385 78,385 89,012 85,000 (4,012) 105%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 0 0 0 0 0} 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000-1000 100,960 100,960 121,150 180,000 58,850 67%
Amphitheater Entertainment 58010-75-000-1000 2,400 2,400 6,500 0 (6,500) 0%
Sounds, Light, Radios 58020-75-000-1000 16,550 16,550 17,150 0 (17,150) 0%
Professional Service 69000-75-000-1000 11,000 11,000 12,000 0 (12,000) 0%
Supplies & Expense 74000-75-000-1000 14,073 14,073 16,153 0 (16,153) 0%
TOTAL ENTERTAINMENT EXPENSE 144,983 144,983 172,953 180,000 7,047 96%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 95 95 0 0 0 0%
Interim Security 73000-40-000-3000 34,511 34,511 50,590 50,000 (590) 101%
Interim Sheriff 73010-40-000-3000 2,974 2,974 6,384 0 (6,384) 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 0 0 0 0 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 380 380 (380) 0 380 0%
TOTAL INTERIM EXPENSE 37,959 37,959 56,595 50,000 (6,595) 113%
EQUIPMENT EXPENSE (LIST)
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 22,094 22,094 7,988 25,000 17,013 32%
TOTAL EQUIPMENT EXPENSE 22,094 22,094 7,988 25,000 17,013 32%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 20,240 20,240 2,682 0 (2,682) 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 20,240 20,240 2,682 0 (2,682) 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 (484) (484) 25 0 (25) 0%
TOTAL CASH SHORTAGES & OVERAGES (484) (484) 25 0 {25) 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 206,029 206,029 23,286 0 (23,286) 0%
TOTAL PENSION EXPENSE 206,029 206,029 23,286 0 (23,286) 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 139,654 139,654 145,074 0 (145,074) 0%
Prior Year Depreclation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%
TOTAL DEPRECIATION EXPENSE 139,654 139,654 145,074 1] (145,074) 0%




Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair
Capital Improvement Projects

Actuals Prior YTD Current YTD
Account Description Acct. No. 2018 12/31/18 12/31/19
REVENUES: _
Qutsiding Funding for Capital Assets 31700-00-000-0000 414,380 414,380 248,653
Outside Funding - Livestock Barn Light Impr  31700-00-000-9010 0 0 0
TOTAL REVENUES 414,380 414,380 248,653
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0
CIP -~ Rv Park Expansion 19000-00-000-9011 29,692 - 29,092 56,799
CIP - Heritage Hall Expansion 19000-00-000-9012 6,730 6,730 9,550
CIP - Fair Master Planning 19000-00-000-9013 0 0 6,155
CIP - Office Trailer Renovations 19000-00-000-9014 0 0 33,475
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 417,630 417,630 248,653
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 453,451 453,451 354,632
NET DIFFERENCES (39,072) (39,072) (105,979)




Santa Cruz County Fair, 14th DAA

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual TOTAL
Account Description Jan-19 Feh-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Noy-19 Dec-19 2,019
BEGINNING RESERVE 239,919 | 160,849 | 109,536 | _ 29,694 | 73,020 | _ 47,794 | 4881 | 441z | 110332 | 438760 | 311817 238782 | _ 239,919 ]
State Allocations - F&E 0 0 0 38,190 0 0 0 0 0 0 0 0 38,190
Training Aliccation & Oth Fiscal Admin 0 0 0 0 0 0 0 0 0 0 0 "] 0
Other Funds used for Operations 0 0 0 1,591 3,373 630 1,607 3,447 670 409 0 17,687 29414
OPERATING REVENUES:
Admission Revenue 0 0 0 0 0 475 1715 18,533 543,358 2,748 0 0 566,829
Commercial Space Revenue 0 4] 0 5},800 2,125 925 4,400 1,250 24,825 625 1] 0 38,950
Concession Revenue 0 0 0 0 1,675 4,000 19,000 26,175 227,735 0 1,655 0 280,240
Exhibit Revenue 0 0 0 0 0 168 290 3,581 270 0 0 0 4309
Horse Show Revenue 0 0 0 [t} 0 0 0 280 7,820 387 0 0 8,487 |
Misceilaneous Falr Revenue 0 0 Y] 1,865 2,900 2,140 32,905 34,021 204,102 (4,350) 0 1,000 274,583
Interim Revenue 45210 48,538 41,808 72216 95611 | 137872 110667 | 122,757 67,558 | 110,177 70,345 37,710 960,469
Prior Year Revenue 0 ) 0 0 0 0 1] (300) 0 (515) 0 2,112 1,297
Other Operating Revenue 104 [1] 0 42 25 0 0 152 1,050 25 216 120 1,733
TOTAL OPERATING REVENUES [ 4531a| 4s538] aisos| 78023 | 102,336 | 145580 | 168,977 | 206450 | 1,076718 | 109,007 ] 72216 40942 2136898
TOTAL AVAILABLE FUNDS 285,233 | 209,357 | 151,344 | 148,398 | 178,738 | 194,004 | 219,065 | 256,308 | 1,187,520 | 548,275 | 384033 | 297411 ] 244442 |
OPERATING EXPENDITURES:
administration Expense 48,140 39,163 41,166 39,196 49,985 46,823 48,272 55,427 89,062 62,562 39,190 48,812 607,799
viaintenance Expense 63,249 58,009 70,863 32,628 64,504 74,468 | 107,117 77,283 182,720 | 114,283 62,457 81,265 988,845
sublicity Expense 0 0 0 1,550 0 871 0 813 78,782 33,978 4,816 4,439 125,249
Attendance Expense 0 0 ] 0 0 0 4,682 2,323 94,776 0 39,101 238 141,120
viscellaneous Fair Expense 0 0 100 (100) 3,742 6,493 266 634 43,672 9,347 25 43 64,222
remium Expense 8,078 0 0 0 0 0 0 1,248 13,790 1,244 0 6,595 30,955
hibit Expense 0 518 0 0 2,741 10,549 5914 1,653 68,114 (497) (931) 950 . 89,012
{orse Show 0 0 0 0 0 0 0 0 3,861 800 0 9 4,661
ntertainment Expense 0 1] 0 0 0 0 ol 5,000 167,291 662 0 4] 172,953
‘nterim Expense 4712 1,958 8,584 1,890 9,767 6113 | 4237 1,581 6,455 8,374 593 2,331 56,595
Zquipment Expense - Operating 204 204 214 205 205 205 205 214 205 5,705 0 220 7,988
ior Year Expense Q 0 723 0 0 [4] 1,960 0 0 0 0 0 2,682
“ash Shortage / Overage - Gates 0 0 0 0 0 0 0 0 25 0 0 0 25
FOTAL EXPENDITURES [ 128,384 99,852 | 121650 75369 | 130,944 | 145523 | 172,653 | 146,176 | 748,751 | 236,458 | 145251] 145094 | 2,292,105 |
INDING RESERVE [ Teosas | 109,536 | 29,694 73,020 | 47,794 48481 ] A6a1z | 110132 | 438769 | 311,817 | 238782 152317 ] 152317 |




Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

Actuals Prior YTD Current YTD
Account Description Acct. No. 2018 12/31/18 12/31/19
RESOURCES, JANUARY 1: 25100-30-000-2000 - 14,986 14,986 23,295
AUCTION REVENUES:
Commission 41500-30-000-2000 30,567 30,567 32,148
Sponsorship 48800-30-000-2000 1,310 1,310 289
Prior Year Revenue 45000-30-000-2000 1,558 1,558 (347)
Other Misc Revenue 48700-30-000-2000 4,974 4,974 4,107
Interest Revenue 48710-30-000-2000 61 61 91
TOTAL REVENUES 38,469 38,469 36,289
TOTAL RESOURCES AVAILABLE 53,455 53,455 59,584
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 6,213 6,213 0
Bank/CC Charges 54000-30-000-2000 4,066 4,066 3,751
Other Misc Expense 65000-30-000-2000 (113) (113) 81
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,463 1,463 1,925
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 18,531 18,531 10,659
Prior Year Expense 80000-30-000-2000 0 0 43
TOTAL EXPENDITURES 30,161 30,161 16,460
RESOURCES, DECEMBER 31: ' 25100 23,294 23,294 43,124
NET EFFECT 8,308 8,308 19,829






SANTA CRUZ COUNTY FAIR, 14TH DAA
STATEMENT OF NET POSITICN
January 31, 2020

ASSETS

Current Assets
Cash
Restricted Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges

Total Current Assets

Fixed Assets
Construction In Progress
tand
Buildings & Improvements
Equipments

Total Fixed Assets

Deferred Outflows of Resources
Deferred Outflows of Resources
Total Deferred Qutflows of Resources

TOTAL ASSETS

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected

Accounts Payable

JUA Accounits Payable

Payroll Liabilities

Other Liabilities

Deferred Income

Damage Deposits

Leave Liability

Worker's Compensation

Bank Loan

GASSB 68 / SB 84 Loan

JLA Consignment

Net Pension Liability
Total Liabilities

Deferred Inflows of Resources
Deferred Inflows of Resources
Total Liabilities

Retained Earnings

Net Reserve for Capital Assets

Net Reserve for Operation
Unrestricted Net Position - Pension
Net Reserve for JLA

State Allocation

Training Allocation & Oth Fiscal Admin
Capital Project Funds

Other Funds used for Operations
Operation Net Income

JLA Net Income

Total Retained Earnings

TOTAL LIABILITIES & RETAINED EARNINGS

2020 2019
203,133 258,076
119,862 100,681

18,888 17,805
13,088 (2,366)
8,500 9,054
9,904 6,981
373,375 390,231
105,979 35,822
8,500 8,500
2,334,852 2,231,735

YY" TS

227605

250,317 229,626
250,317 229,626
3,073,024 2,895,913
1,120 60
52,621 61,823
- 3,716
22,818 20,922
170,004 97,345
3,000 2,000
29,168 21,501
(1,137) (1,128)
71,796
1,503 -
721,814 771,395
1,072,707 977,634
28,961 7,199
28,961 7,199
2,391,034 2,287,455
80,521 239,919
(500,458) (548,968)
43,124 23,295
(42,854) (90,469)
(10) (152)
1,971,357 1,911,080

3,073,024

2,895,913
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Petty Cash

Change Fund - Admissions

Change Fund - Cash Register

Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF

Cash-SCCB Savings #0158
Cash-SCCB CD#272617

Cash-FNB Savings #7544

Restricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA
Cash and Cash Equivalent
January 31, 2020

11100 301.17
11200 -
11210 -
11300 188,326.53
11350 -
11410 3,493.44
11500 10,993.00
11600 19.28
11601 -
11810 -
11820 -
11800 119,862.29
11700 18,887.70

$ 203,133.42
119,862.29
18,887.70

$ 341,883.41

2.7




14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS

January 31, 2020

25

Actuals Prior YTD Current YID Budget Balance of % Used
ccount Description Acct No, 2019 1/31/19 1/31/20 2020 Budget 2020
PERATING REVENUES:
dmission Revenue ADMIS 566,829 - - - 0%
smmercial Space Revenue comsp 38,950 - - - 0%
Jncession Revenue CONCE 280,240 - - - 0%
<hibit Revenue EXREV 4,309 - - - 0%
orse Show Revenue HSREV 8,487 - - - 0%
wtertainment Revenue ETREV - - - - 0%
iscellaneous Fair Revenue MFREV 274,583 - - - 0%
terim Revenue INTRE 960,469 45,210 70,329 (70,329) 0%
jor Year Revenue PYREV 1,297 - - - 0%
‘her Operating Revenue OTHRE 1,733 104 1,951 (1,951) 0%
2,136,898 45,314 72,280 (72,280) 0%
PERATING EXPENDITURES:
iministration Expense ADEXP 607,799 48,140 46,390 (46,390) 0%
aintenance Expense MNEXP 988,845 63,249 51,618 (51,618) 0%
1blicity Expense PBEXP 125,249 - - - 0%
tendance Expense ATEXP 141,120 - - - 0%
scellaneous Fair Expense MFEXP 64,222 - 229 (229) 0%
emium Expense PREXP 30,955 8,078 - - 0%
yse Show Expense HSEXP 4,661 - - - 0%
hibit Expense EXEXP 89,012 - - - 0%
itertainment Expense ETEXP 172,953 - - - 0%
terim Expense INTEX 56,595 4,712 4,958 (4,958) 0%
juipment Expense - Operating 87500 7,988 204 79 (79) 0%
ior Year Expense PYEXP 2,682 - - - 0%
ish Shortage / Overage - Gates 85100 25 - - - 0%
2,292,105 124,384 103,274 (103,274) 0%
at Operating Profit/Loss Before Depn & Pension (155,206) (79,070) (30,994) 30,994 0%
ipreciation Expense 90000 145,074 11,399 11,860 (11,860) 0%
nsion Expense 96000 23,286 - - - 0%
at Operating Profit/Loss After Depn & Pension (323,565) (90,469) (42,854) 42,854 0%
ate Allocations - F&E 31200 38,190 - - - 0%
3ining Allocation & Oth Fiscal Admin 31300 - - - - 0%
her Funds used for Operations 34000 29,414 - - - 0%
at Profit/Loss Before Depre & Pension w/ Allocation (87,602) (79,070) (30,994) 30,994 0%
at Profit/Loss After Depre & Pension w/ Allocation (255,961) (90,469) (42,854) 42,854 0%




Santa Cruz County Fair, 14th DAA

Detail of Revenues

2Y

Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct. No. 2019 2019 2,020.00 2,020.00 Budget 2020
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 462,853 0 0 0 0 0%
Discount Fair Admissions DISAD 103,976 0 0 0 0 0%
TOTAL ADMISSION TO GROUNDS 566,829 0 0 0 0 0%
INDUSTRIAL & COMMERCIAL SPACE
Outside Commercial Space 41010-00-000-1000 38,325 0 0 0 0 0%
Inside Commercial Space 41020-00-000-1000 625 0 0 0 0 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 38,950 0 0 0 0 0%
CONCESSION REVENUE
Carnival 40500-00-000-1000 96,677 0 0 0 0 0%
Carnival Pre-Sale 40510-00-000-1000 650 .0 0 0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Concession 42100-00-000-1000 174,749 0 0 0 0 0%
Non-Food Concession 42200-00-000-1000 8,163 0 0 0 0 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 280,240 0 0 0 0 0%
EXHIBIT REVENUE
Entry Fees ENTRY 4,209 0 0 0 0 0%
Donated & Sponsored Awards 43100-80-000-1000 100 0 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%
Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 4,309 0 0 0 0 0%
HORSE SHOW REVENUE (Fairtime)
Entry Fees 43000-40-000-1100 1,837 0 0 0 0 0%
Sponsorship 43010-40-000-1100 6,650 0 0 0 0 0%
Stall Fees 48800-40-000-1100 0 ] 0 0 0 0%
TOTAL HORSE SHOW REVENUE 8,487 0 0 0 0 0%




)etail of Revenues

Santa Cruz County Fair, 14th DAA

L2

Actuals Prior YTD Current YTD  Budget Balance of % Used
wccount Description Acct. No. 2019 1/31/19 1/31/20 2020 Budget 2020
NTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 0 0 0 0 0%
Destruction Derby 0 ] 0 0 0 0%
Performance Admission 0 0 0 0 0 0%
TOTAL ENTERTAINMENT REVENUE 0 0 0 0 0 0%
IISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%
Stall Fee 43010-00-000-1000 19,525 0 0 0 0 0%
Parking Revenue 45000-00-000-1000 149,370 0 0 0 0 0%
Camp Parking 46500-00-000-1000 19,970 0 0 0 0 0%
Utllity Fee Reimbursement 48500-00-000-1000 115 0 0 0 0 0%
Other Misc Revenue 48700-00-000-1000 21,829 0 0 0 0 0%
Sponsorship 48800-00-000-1000 63,400 0 0 0 0 0%
Fairtime Donation 48830-00-000-1000 374 0 0 0 0 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 0 4] 0 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0] 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 274,583 0 0 0 0 0%
{TERIM REVENUE
Food Concession 42100-00-000-3000 0 0 0 0 0 0%
Concession - Heritage Foundation 42101-00-000-3000 11,383 1,461 2,620 0 (2,620) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 145 0 0 0 0 0%
Parking Revenue 45000-00-000-3000 6,292 0 2,000 0 (2,000) 0%
Building Rental 46100-00-000-3000 60 0 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-3000 590 0 0 0 0 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 152,602 8,600 12,865 0 (12,865) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 100,322 5,000 10,100 0 (10,100) 0%
Building Rental - Arts Bldg 46100-00-ART-3000 51,765 . 300 2,150 0 (2,150) 0%
Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
3uilding Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
3uilding Rental - Other 46100-00-0TH-3000 24,420 1,910 1,780 0 (1,780) 0%
3uilding Rental - Heritage Hall 46100-00-HER-3000 46,439 2,050 3,300 0 (3,300) 0%
3uilding Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%
sround Rental - Amphitheater 46200-00-AMP-3000 33,386 300 0 0 0 0%
sround Rental - Horse Arena 46200-40-HSA-4000 51,530 0 0 0 0 0%
sround Rental - Farmers Market 46200-00-FAR-3001 87,202 3,224 7,729 0 (7,729) 0%
sround Rental - Racetrack 46200-00-RAC-3000 75,000 0 0 0 0 0%
sround Rental - Other 46200-00-0OTH-3000 64,870 15,400 1,025 0 (1,025) 0%
Zquipment Rental 46300-00-000-3000 7,207 0 0 0 ] 0%
“amp Parking 46500-00-000-3000 232,142 6,650 26,446 0 (26,446) 0%
Jtility Fee Reimbursement 48500-00-000-3000 15,115 315 315 0 (315) 0%
dther Misc Revenue 48700-00-000-3000 0 0 0 0 0 0%
FTOTAL INTERIM REVENUE 960,469 45,210 70,329 0 (70,329) 0%
IOR YEAR REVENUE
rior Year Revenue 45000-00-000-0000 1,297 0 0 0 0 0%
JTAL PRIOR YEAR REVENUE 1,297 0 0 0 0 0%
'HER OPERATING REVENUE
dther Operating Revenue 48700-00-000-0000 1,733 104 1,951 0 (1,951) 0%
nterest Earnings 48710-00-000-0000 0 0 0 0 0 0%
'OTAL OTHER OPERATING REVENUE 1,733 104 1,951 0 (1,251) 0%




Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Acct. Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 1/31/19 1/31/20 2020 Budget 2020
ADMINSTRATION EXPENSE
Salaries & Wages - Perm 50000-11-000-0000 109,644 8,980 9,294 0 (9,294) 0%
Salaries & Wages - Temp 50100-11-000-0000 178,352 11,559 12,902 0 (12,902) 0%
Compensated Leave 50300-11-000-0000 7,097 0 570 0 (570) 0%
Employee Beneifts 51000-11-000-0000 9,561 763 861 0 (861) 0%
PERS Employer Contribution 51010-11-000-0000 67,427 4,724 6,203 ] (6,203) 0%
Payroll Taxes 51100-11-000-0000 19,247 1,264 1,537 0 (1,537) 0%
Worker's Comp 51200-11-000-0000 19,415 1,232 1,332 0 (1,332) 0%
Unemployment Insurance 51300-11-000-0000 2,925 0 0 0 0 0%
Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 20,494 1,039 1,307 0 (1,307) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 2,565 274 289 0 (289) 0%
Insurance 60000-11-000-0000 57,524 4,108 5,966 0 (5,966) 0%
Other Misc Expense 65000-11-000-0000 20,142 202 463 0 (463) 0%
Licenses & Permits 65010-11-000-0000 4,697 0 9 0 9) 0%
Postage 67000-11-000-0000 1,364 300 308 0 (308) 0%
Professional Services 69000-11-000-0000 49,316 3,382 2,396 0 (2,396) 0%
Audit Cost 69040-11-000-0000 8,030 0 0 0 0 0%
Office Supples & Expense 74000-11-000-0000 3,600 932 149 0 (149) 0%
Telephone 75000-11-000-0000 10,556 859 899 0 (899) 0%
Internet Expense 75010-11-000-0000 2,304 66 70 0 (70) 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Expense 77000-11-000-0000 13,540 8,455 1,835 0 (1,835) 0%
TOTAL ADMINISTRATION EXPENSE 607,799 48,140 46,390 0 (46,390) 0%
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 289,840 16,828 18,682 0 (18,682) 0%
Employee Beneifts 51000-12-000-0000 0 0 0 0 0 0%
PERS Employer Contribution 51010-12-000-0000 59,900 4,093 5,089 0 (5,089) 0%
Payroll Taxes 51100-12-000-0000 16,706 1,107 1,295 0 (1,295) 0%
Worker's Comp 51200-12-000-0000 19,540 1,010 1,121 0 (1,121) 0%
Electricity, Gas, Propane, Sewer, Water UTILL 220,968 11,235 13,493 0 (13,493) 0%
Maint of Building - Crosetti 64000-12-CRO-0000 731 0 136 0 (136) 0%
Maint of Building - Harvest 64000-12-HAR-0000 2,829 0 0 0 0 0%
Maint of Building - Arts 64000-12-ART-0000 8,750 1,120 0 0 0 0%
Maintenance of Grounds 64000-12-0TH-0000 110,221 1,943 5,138 0 (5,138) 0%
Maintenance of Building 64000-12-000-0000 43,771 10,674 230 0 (230) 0%
Maintenance of Restroom 64000-12-RES-0000 23,051 1,549 1,789 0 (1,789) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 3,924 0 0 0 ] 0%
Maint of Building - Rodger House 64000-12-ROD-000G 0 0 Y] 0 0 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 4} 0 0 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 1} 0 115 0 (115) 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%
Maintenance of Equipment 64010-12-000-0000 72,451 6,379 814 0 (814) 0%
Special Repairs & Maintenance 64020-12-000-0000 0 0 ¢] 0 0 0%
Maint of Building - Water System Operation 64030-12-000-0000 37,636 4,475 2,000 0 (2,000) 0%
Maint of Building - Storm Water 64040-12-000-0000 3,185 0 338 0 (338) 0%
Other Misc Expense 65000-12-000-0000 23,704 499 702 0 (702) 0%
Professional Service Maintenance 69000-12-000-0000 12,750 0 0 0 0 0%
Rental - Maintenance Equipment 72000-12-000-0000 10,751 0 428 0 (428) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 2,997 250 250 0 (250) 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 25,140 2,086 0 0 0 0%
TOTAL MAINTENANCE EXPENSE 988,845 63,249 51,618 0 (51,618) 0%




s

‘etail of Expenditures

Actuals Prior YTD Current YTD  Budget Balance of 9% Used
«ccount Description Acct. No. 2019 1/31/19 1/31/20 2020 Budget 2020
'UBLICITY EXPENSE
Advertising 52000-13-000-1000 122,828 0 0 0 0 0%
Professional Services 69000-13-000-1000 1,550 0 0 0 0 0%
Promotional Expense 71000-13-000-1000 871 0 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 125,249 0 0 0 0 0%
TTENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 32,071 0 0 0 0 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-70-000-1000 465 0 0 0 0 0%
Worker's Comp 51200-70-000-1000 2,162 0 0 0 0 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000~1000 27,208 0 0 0 0 0%
Fairtime Security 73000-70-000-1000 67,213 0 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 5,334 0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 6,667 0 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS 141,120 0 0 0 0 0%
ISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 5,815 0 213 0 (213) 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes - MN 51100-12-000-1000 84 0 3 0 ©)] 0%
Worker's Comp - MN 51200-12-000-1000 392 0 13 0 (13) 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 33,818 0 0 0 0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 7,678 0 0 0 0 0%
Exhibit Guide 74010-40-000-1000 5,593 0 0 0 0 0%
Trash Removal 78000-40-000-1000 9,942 0 0 0 0 0%
Supplies & Expense - JFB 74000-35-000-1000 900 0 0 0 0 0%
Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOQUS FAIR 64,222 0 229 0 (229) 0%
EMIUM EXPENSE (Excluding Horse Show)
Cash Awards 66000-80-000-1000 15,034 0 0 0 0 0%
Trophies/Ribbons/Medals 66010-80-000-1000 15,921 8,078 0 0 0 0%
TOTAL PREMIUM EXPENSE 30,955 8,078 0 0 0 0%
JRSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 1,079 0 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 1,296 0 0 0 0 0%
Professional Services 69010-40-000-1100 476 0 0 0 0 0%
Supplies & Expense 74000-40-000-1100 1,010 0 0 0 0 0%
Cattle Fees 74010-40-000-1100 800 0 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 4,661 0 0 0 0 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

75

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 1/31/19 1/31/20 2020 Budget 2020
EXHIBIT EXPENSE
Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-80-000-1000 1,350 0 0 0 0 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80-000-1000 20 0 0 0 0 0%
Worker's Comp 51200-80-000-1000 91 0 0 0 0 0%
Decorations 55000-80-000-1000 601 0 0 0 0 0%
Other Misc Expense _ 65000-80-000-1000 4,314 0 0 0 0 0%
Professional Svcs - Judges 69010-80-000-1000 9,094 0 0 0 0 0%
Professional Svcs - Dept Contracts 69020-80-000-1000 14,625 0 0 0 0 0%
Rental - Tent & Booth 72020-80-000-1000 35,600 0 0 0 0 0%
Supplies & Expense EXSUP 19,579 0 0 0 0 0%
Carcass Contest 74010-80-000-1000 3,739 0 0 0 0 0%
TOTAL EXHIBIT EXPENSE 89,012 0 V] 0 0 0%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 0 0 0 0 0 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000~1000 121,150 0 0 0 0 0%
Amphitheater Entertainment 58010-75-000-1000 6,500 0 0 0 0 0%
Sounds, Light, Radios 58020-75-000-1000 17,150 0 0 0 0 0%
Professional Service 69000-75-000-1000 12,000 0 0 0 0 0%
Supplies & Expense 74000-75-000-1000 16,153 0 0 0 4] 0%
TOTAL ENTERTAINMENT EXPENSE 172,953 0 0 0 0 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-40-000-3000 50,590 5,092 4,578 0 (4,578) 0%
Interim Sheriff 73010-40-000-3000 6,384 0 0 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 1} 0 0 0 0 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 (380) (380) 380 0 (380) 0%
TOTAL INTERIM EXPENSE 56,595 ' 4,712 4,958 0 (4,958) 0%
EQUIPMENT EXPENSE (LIST)
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 7,988 204 79 0 (79) 0%
TOTAL EQUIPMENT EXPENSE 7,988 204 79 0 (79) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00~000-0000 2,682 0 ] 0 0 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 2,682 0 0 0 0 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 25 0 0 0 0 0%
TOTAL CASH SHORTAGES & OVERAGES 25 0 0 0 0 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 23,286 0 0 0 0 0%
TOTAL PENSION EXPENSE 23,286 0 0 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 145,074 11,399 11,860 0 (11,860) 0%
Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%
TOTAL DEPRECIATION EXPENSE 145,074 11,399 11,860 0 (11,860) 0%




Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair

Capital Improvement Projects

Actuals Prior YTD Current YTD
Account Description Acct. No. 2019 1/31/19 1/31/20
REVENUES:
Outsiding Funding for Capital Assets 31700-00-000-0000 248,653
Outside Funding - Livestock Barn Light Impr  31700-00-000-9010 0 0 0
TOTAL REVENUES 248,653 0 0
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-000-9011 56,799 29,092 56,799
CIP - Heritage Hall Expansion 19000-00-000-9012 9,550 6,730 9,550
CIP - Fair Master Planning 15000-00-000-9013 6,155 0 6,155
CIP - Office Trailer Renovations 19000-00-000-9014 33,475 0 33,475
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 248,653 0 0
Equipment 15300-00-000-0000 0 0 0
TOTAL EXPENDITURES 354,632 35,822 105,979
NET DIFFERENCES (105,879) (35,822) (105,979)




O

N
| yTe'Ee | vre’ee E66'CE | ECO'EE [ [S8LZ | hT'sT | ozrvz | Z64'ST | zo9’eT | 8os’ot [weLTr) _ 6.6°0E | £zs’sv _ IAYASTY ONIANT
| €ss'6bE | 62 6T | 62 | 62 [ 62 [ 8 | ObY'T | THY'T [ €T0'vE | o¥s’00t [ zTr9zotr | vic'eor _ STUNLIANITAXI TVLOL
0 0 0 ] 0 0 0 ) 0 0 0 0 0 se1eD - sbeleAQ / sbeoys used
0 0 0 0 ) 0 0 0 0 ) 0 0 0 asuadxg Jeax Jolid
¥0/ 0 0 0 0 0 0 0 0 0 oty 50¢C 6L Bunetado - ssusdx3 Juswdinb3
1£97C1 0 0 0 0 0 0 0 0 a7 6£2'C 050°S 856 8suadxa wisul
0 0 0 0 0 0 0 0 0 0 0 0 0 asusdxg wawuesul
0 0 0 0 0 ) 0 0 0 0 0 0 0 MOUYS 95101
0L 0 0 0 0 0 0 0 0 0 0z 0 0 asuadx3 uqxa
¥50C 0 0 0 0 0 0 0 0 82 9zZ8'T 0 0 asuadxg wnjuaid
STHT 0 ) 0 0 ) 0 0 0 0 ] 9811 6C¢ asuadx3 Hie4 snosue)EIstiy
0 0 0 0 0 0 0 0 0 0 0 0 0 asuadxXg sauepusny
34 0 0 0 0 0 0 0 0 0 05S°C 0 0 asuadx3 Adland
896'0/T 0 0 0 0 0 85 65T 65T 881791 L1670 608715 8191S asuadxg soueusjue
TCT'6ST 6¢C 6C 6C 6C 6C 6C 18CT €8CT [VAYA: 8Sv'8h 198 0659 asuadxg uonensiuwpy
ISTUNLIANIIXI DNILVIIDO
| £98'c8E [ eve’es €20’ee | 20 | 988'LT | oz1'sz | zoz've AR | Tzsvy [ 9189 | zes’eer | 108°ZST | SANNJ FTGVIIVAY TVLOL
Twmdvﬁ | ose 0 _ S6T'S | svs'e | oso’® | o1t'8 | szs’e | S65’v | sso'sy | Leg'eE | s90'vs | 08z'zL _ S3INNIATY ONILVYIHO TVLIOL
TS6T 0 0 0 0 0 0 0 0 0 0 ) 1S6'T snuaAsy bunelado Y10
0 0 0 0 0 0 0 0 0 0 0 0 0 2NUSADY JeBA J0ld
§50°€ST 0s€ 0 S61°S SbL'T 0507 01b’8 G5’ S65'% 5S0’eh LEETTE STHe8 62’0/ aNUSAY W]
0sT'6 0 0 0 0 , 0 0 0 0 000’ 00572 0597 0 SNUAARY JIed SNOBUE|IRISIN
0 0 0 0 0 0 0 ) 0 0 0 0 0 BNUDADY MOYS 3SI0H
0 0 0 0 0 0 0 0 0 0 0 0 0 QnUBASY JGIYXZ
0 0 0 0 0 0 0 0 0 0 0 0 0 BNUIADY UOISSIIUOD
0 0 0 0 0 0 0 0 0 0 0 0 0 aNuLATY 20edS [ePIBuIo)
0 0 0 0 0 0 0 0 0 0 0 0 0 BNUIASY UOISSILIPY
:SANNIATY DNILVHIdO
0 0 0 0 0 0 0 0 0 0 0 0 0 suopesado 4oy pasn spund JSY10
0 0 0 0 0 0 0 0 0 0 0 0 0 UILPY [e3SI Y30 3 uonedojy bujurel).
061'8¢ 0 0 0 0 -0 0 0 0 061°8¢ 0 0 0 I8 - suoRedo|ly S3eIS
Kdew €66°CE €C0EE £S8°LT I1'sT 0ZT'VT L6L'ST T99°ET 80S5°0T _?Nn;s _ 646°0E L2s’ev TZ5'08 JAYISTY ONINNIOIE
020’ 0Z-22q 0T-AON 0Z-1°0 oz-dss 0z-bny 0Z-ng 0oz-ung oz-Aep 0c-ady 0T-‘en 0Z-9°d oz-uer uondiiasaq Junoddy

IVLOL |enpy fenpy jenpy len3oy fenpy lenoy enyy lenoy [enjoy |enioy len3oy fenjoy

vva yarT “ied Aunod zni) ejues



Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

Actuals Prior YTD  Current YTD
Account Description Acct. No. 2019 1/31/19 1/31/20
RESOURCES, JANUARY 1: 25100-30-000-2000 23,295 23,295 43,124
AUCTION REVENUES:
Commission 41500-30-000-2000 32,148 0 0
Sponsorship 48800-30-000-2000 289 0 0
Prior Year Revenue 49000-30-000-2000 (347) 0 0
Other Misc Revenue 48700-30-000-2000 4,107 49 0
Interest Revenue 48710-30-000-2000 91 0 1
TOTAL REVENUES 36,289 49 i
TOTAL RESOURCES AVAILABLE 59,584 23,344 43,125
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 3,751 17 11
Other Misc Expense 65000-30-000-2000 81 0 0
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,925 0 0
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 10,659 184 0
Prior Year Expense 80000-30-000-2000 43 0 0
TOTAL EXPENDITURES 16,460 201 11
RESOURCES, DECEMBER 31: 25100 43,124 23,143 43,114
NET EFFECT 19,829 (152) (16)
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ASSETS

Current Assets
Cash
Restricted Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges

Total Current Assets

Fixed Assets
Construction In Progress
Land
Buildings & Improvements
Equipments

Total Fixed Assets

Deferred Outflows of Resources
Deferred Outflows of Resources

Total Deferred Outflows of Resources

TOTAL ASSETS

SANTA CRUZ COUNTY FAIR, 14TH DAA

2%

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected

Accounts Payable

JLA Accounts Payable

Payroll Liabilities

Other Liabilities

Deferred Income

Damage Deposits

Leave Liability

Worker's Compensation

Bank Loan

GASB 68 / SB 84 Loan

JLA Consignment

Net Pension Liability
Total Liabilities

Deferred Inflows of Resources
Deferred Inflows of Resources
Total Liabilities

Retained Earnings

Net Reserve for Capital Assets

Net Reserve for Operation
Unrestricted Net Position ~ Pension
Net Reserve for JLA

State Allocation

Training Allocation & Oth Fiscal Admin

Capital Project Funds

Other Funds used for Operations
Operation Net Income

JLA Net Income

Total Retained Earnings

TOTAL LIABILITIES & RETAINED EARNINGS

STATEMENT OF NET POSITION
February 29, 2020
2020 2019
180,616 192,665
119,862 100,681
18,877 14,528
13,447 (3,348)
8,500 8,610
8,640 6,172
349,942 319,309
105,979 35,822
8,500 8,500
2,322,992 2,220,336
2,437,471 2,264,657
250,317 229,626
250,317 229,626
3,037,731 2,813,592
1,460 120
65,544 43,039
23,466 17,445
152,769 104,979
2,000 2,000
29,738 21,501
(2,259) (2,453)
71,796
1,503 -
721,814 771,395
1,067,832 958,025
28,961 7,199
28,961 7,199
2,391,034 2,287,455
80,521 239,919
(500,458) (548,968)
43,124 23,295
(73,262) (153,181)
(20) (152)
1,940,938 1,848,368
3,037,731 2,813,592




Petty Cash

Change Fund - Admissions

Change Fund - Cash Register

Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF

Cash-SCCB Savings #0158
Cash-SCCB CD#272617

Cash-FNB Savings #7544

Restricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA
Cash and Cash Equivalent
February 29, 2020

11100 301.17
11200 -
11210 -
11300 165,546.95
11350 -
11410 3,493.44
11500 11,255.17
11600 19.28
11601 -
11810 -
11820 -
11800 115,862.29
11700 18,877.30

$ 180,616.01
119,862.29
18,877.30

$ 319,355.60
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14TH DAA, SANTA CRUZ COUNTY FAIR
STATEMENT OF OPERATIONS
February 29, 2020
Actuals Prior YTD Current YTD Budget Balance of % Used
ccount Description Acct No. 2019 2/28/19 2/29/20 2020 Budget 2020
PERATING REVENUES:
Imission Revenue ADMIS 566,829 - - - 0%
>mmercial Space Revenue CcOoMsP 38,950 - - - 0%
yncession Revenue CONCE 280,240 - - - 0%
<hibit Revenue EXREV 4,309 - - - 0%
orse Show Revenue HSREV 8,487 - - - 0%
rtertainment Revenue ETREV - - - - 0%
iscellaneous Fair Revenue MFREV 274,583 - 1,650 (1,650) 0%
terim Revenue INTRE 960,469 93,748 152,744 (152,744) 0%
ior Year Revenue PYREV 1,297 - - - 0%
‘her Operating Revenue OTHRE 1,733 104 1,951 (1,951) 0%
2,136,898 93,852 156,345 (156,345) 0%

PERATING EXPENDITURES:

Iministration Expense ADEXP 607,799 87,303 90,751 (90,751) 0%
aintenance Expense MNEXP 988,845 121,258 103,427 (103,427) 0%
iblicity Expense PBEXP 125,249 - - - 0%
tendance Expense ATEXP 141,120 - - - 0%
scellaneous Fair Expense MFEXP 64,222 - 1,415 (1,415) 0%
emium Expense PREXP 30,955 8,078 - - 0%
rse Show Expense HSEXP 4,661 - - - 0%
hibit Expense EXEXP 89,012 518 - - 0%
tertainment Expense ETEXP 172,953 - - - 0%
terim Expense INTEX 56,595 6,670 10,008 (10,008) 0%
uipment Expense - Operating 87500 7,988 409 284 (284) 0%
ior Year Expense PYEXP 2,682 - - - 0%
sh Shortage / Overage - Gates 85100 25 - - - 0%

2,292,105 224,235 205,886 (205,886) 0%

at Operating Profit/Loss Before Depn & Pension (155,206) (130,383) (49,541) 49,541 0%
ipreciation Expense 90000 145,074 22,798 23,721 (23,721) 0%
nsion Expense 96000 23,286 - - - 0%
:t Operating Profit/Loss After Depn & Pension (323,565) (153,181) (73,262) 73,262 0%
ite Allocations - F&E 31200 38,190 - - - 0%
aining Allocation & Oth Fiscal Admin 31300 - - - - 0%
her Funds used for Operations 34000 29,414 - - - 0%
it Profit/Loss Before Depre & Pension w/ Allocation (87,602) (130,383) (49,541) 49,541 0%
it Profit/Loss After Depre & Pension w/ Allocation (255,961) (153,181) (73,262) 73,262 0%




Santa Cruz County Fair, 14th DAA

Detail of Revenues

oy

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 2019 2,020.00 2,020.00 Budget 2020
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 462,853 0 0 0 0 0%
Discount Fair Admissions DISAD 103,976 0 0 0 0 0%
TOTAL ADMISSION TO GROUNDS 566,829 0 0 0 0 0%
INDUSTRIAL & COMMERCIAL SPACE
Outside Commercial Space 41010-00-000-1000 38,325 0 0 0 0 0%
Inside Commercial Space 41020-00-000-1000 625 0 0 0 0 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 38,950 0 0 0 0 0%
CONCESSION REVENUE
Carnival ' 40500-00-000-1000 96,677 0 0 0 0 0%
Carnival Pre-Sale 40510-00-000-1000 650 0 0 0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Concession 42100-00-000-1000 174,749 0 0 0 0 0%
Non-Food Concession 42200-00-000-1000 8,163 0 0 0 0 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 280,240 0 0 0 0 0%
EXHIBIT REVENUE
Entry Fees ENTRY 4,209 0 0 0 0 0%
Donated & Sponsored Awards 43100-80-000-1000 100 0 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%
Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 4,309 0 0 0 0 0%
HORSE SHOW REVENUE (Fairtime)
Entry Fees 43000-40-000-1100 1,837 0 0 0 0 0%
Sponsorship 43010-40-000-1100 6,650 0 0 0 0 0%
Stall Fees 48800-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 8,487 0 0 0 0 0%
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Actuals Prior YTD Current YTD  Budget Balance of % Used
ccount Description Acct. No. 2019 2/28/19 2/29/20 2020 Budget 2020
NTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 0 0 0 0 0%
Destruction Derby 0 0 0- 0 0 0%
Performance Admission 0 0 0 0 0 0%
TOTAL ENTERTAINMENT REVENUE 0 0 0 0 0 0%
IISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%
Stall Fee 43010-00-000-1000 19,525 0 0 0 0 0%
Parking Revenue 45000-00-000-1000 149,370 0 0 0 0 0%
Camp Parking 46500-00-000-1000 19,970 0 0 0 0 0%
Utility Fee Reimbursement 48500-00-000-1000 115 0 0 0 0 0%
Other Misc Revenue 48700-00-000-1000 21,829 0 0 0 0 0%
Sponsorship 48800-00-000-1000 63,400 0 1,650 0 (1,650) 0% -
Fairtime Donation 48830-00-000-1000 374 0 0 0] 0 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 0 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 274,583 0 1,650 0 (1,650) 0%
{TERIM REVENUE
Food Concession 42100-00-000-3000 0 0 0 0 0 0%
Concession - Heritage Foundation 42101-00-000-3000 11,383 1,461 2,620 0 (2,620) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 145 0 0 0 0 0%
Parking Revenue 45000-00-000-3000 6,292 0 7,500 0 (7,500) 0%
Building Rental 46100-00-000-3000 60 0 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-3000 590 0 0 0 0 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 152,602 20,750 27,455 0 (27,455) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 100,322 11,095 25,725 0 (25,725) 0%
Building Rental - Arts Bldg 46100-00-ART-3000 51,765 9,080 6,050 0 (6,050) 0%
Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0] 0 0%
Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Building Rental - Other 46100-00-0TH-3000 24,420 3,680 3,760 0 (3,760) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 46,439 6,825 8,690 0 (8,690) 0%
Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%
Sround Rental - Amphitheater 46200-00-AMP-3000 33,386 1,300 0 0 0 0%
Sround Rental - Horse Arena 46200-40-HSA-4000 51,530 0 0 0 0 0%
Sround Rental - Farmers Market 46200-00-FAR-3001 87,202 9,397 16,561 0 (16,561) 0%
Sround Rental - Racetrack 46200-00-RAC-3000 75,000 0 0 0 0 0%
Sround Rental - Other 46200-00-0OTH-3000 64,870 16,100 4,575 0 (4,575) 0%
Zquipment Rental 46300-00-000-3000 7,207 0 0 0 0 0%
Zamp Parking 46500-00-000-3000 232,142 13,430 49,379 0 (49,379) 0%
Jtility Fee Reimbursement 48500-00-000-3000 15,115 630 430 0 (430) 0%
Jther Misc Revenue 48700-00-000-3000 0 0 0 0 0 0%
TOTAL INTERIM REVENUE 960,469 93,748 152,744 0 (152,744) 0%
UOR YEAR REVENUE
>rior Year Revenue 49000-00-000-0000 1,297 0 0 0 0 0%
)TAL PRIOR YEAR REVENUE 1,297 0 0 0 0 0%
THER OPERATING REVENUE
dther Operating Revenue 48700-00-000-0000 1,733 104 1,951 0 (1,951) 0%
‘nterest Earnings 48710-00-000-0000 0 0 0 0 0 0%
FOTAL OTHER OPERATING REVENUE 1,733 104 1,951 0 (1,951) 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Acct. Actuals Prior YTD CurrentYTD  Budget Balance of % Used
Account Description Acct. No. 2019 2/28/19 2/29/20 2020 Budget 2020
ADMINSTRATION EXPENSE
Salaries & Wages - Perm 50000-11-000-0000 109,644 17,960 18,588 0 (18,588) 0%
Salaries & Wages - Temp 50100-11-000-0000 178,352 20,768 24,777 0 (24,777) 0%
Compensated Leave 50300-11-000-0000 7,097 0 1,140 0 (1,140) 0%
Employee Beneifts 51000-11-000-0000 9,561 1,518 1,721 0 (1,721) 0%
PERS Employer Contribution 51010-11-000-0000 67,427 9,387 12,070 0 (12,070) 0%
Payroll Taxes 51100-11-000-0000 19,247 2,481 3,010 0 (3,010) 0%
Worker's Comp 51200-11-000-0000 19,415 2,324 2,602 0 (2,602) 0%
Unemployment Insurance 51300-11-000-0000 2,925 0 0 0 0 0%
Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 20,494 1,943 2,888 0 (2,888) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 2,565 303 318 0 (318) 0%
Insurance 60000-11-000-0000 57,524 8,215 11,933 0 (11,933) 0%
Other Misc Expense 65000-11-000-0000 20,142 570 588 0 (588) 0%
Licenses & Permits 65010-11-000-0000 4,697 0 9 0 (9) 0%
Postage 67000-11-000-0000 1,364 300 308 0 (308) 0%
Professional Services 69000-11-000-0000 49,316 8,685 5,702 0 (5,702) 0%
Audit Cost 69040-11-000-0000 8,030 0 0 0 0 0%
Office Supples & Expense 74000-11-000-0000 3,600 1,150 149 0 (149) 0%
Telephone 75000-11-000-0000 10,556 1,700 1,747 0 (1,747) 0%
Internet Expense 75010-11-000-0000 2,304 132 440 0 (440) 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Expense 77000-11-000-0000 13,540 9,866 2,762 0 (2,762) 0%
TOTAL ADMINISTRATION EXPENSE 607,799 87,303 90,751 0 (90,751) 0%
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 289,840 32,723 38,159 0 (38,159) 0%
Employee Beneifts 51000-12-000-0000 4 0 0 0 0 0%
PERS Employer Contribution 51010-12-000-0000 59,900 8,208 9,906 0 (9,906) 0%
Payroll Taxes 51100-12-000-0000 16,706 2,206 2,546 0 (2,546) 0%
Worker's Comp 51200-12-000-0000 19,540 1,963 2,290 0 (2,290) 0%
Electricity, Gas, Propane, Sewer, Water UTIL 220,968 22,800 28,062 0 (28,062) 0%
Maint of Building - Crosetti 64000-12-CRO-0000 731 445 136 0 (136) 0%
Maint of Building - Harvest 64000-12-HAR-0000 2,829 0 0 0 0 0%
Maint of Building - Arts 64000-12-ART-0000 8,750 (261) 0 0 0 0%
Maintenance of Grounds 64000-12-0TH-0000 110,221 8,468 6,555 0 (6,555) 0%
Maintenance of Building 64000-12-000-0000 43,771 21,485 541 0 (541) 0%
Maintenance of Restroom 64000-12-RES-0000 23,051 2,934 3,104 0 (3,104) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 3,924 0 0 0 0 0%
Maint of Building - Rodger House 64000-12-ROD-0000 1} 0 0 0 0 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 0 0 115 0 (115) 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%
Maintenance of Equipment 64010-12-000-0000 72,451 9,278 3,070 0 (3,070) 0%
Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%
Maint of Building - Water System Operation 64030-12-000-0000 37,636 6,817 4,075 0 (4,075) 0%
Maint of Building - Storm Water 64040-12-000-0000 3,185 445 676 0 (676) 0%
Other Misc Expense 65000-12-000-0000 23,704 1,161 2,606 0 (2,606) 0%
Professional Service Maintenance 69000-12-000-0000 12,750 0 0 0 0 0%
Rental - Maintenance Equipment 72000-12-000-0000 10,751 0 1,087 0 (1,087) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 2,997 499 499 0 (499) 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 25,140 2,086 0 0 0 0%
TOTAL MAINTENANCE EXPENSE 988,845 121,258 103,427 0 (103,427) 0%

-
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Actuals Prior YTD CurrentYTD Budget Balance of %6 Used
ccount Description Acct. No. 2019 2/28/19 2/29/20 2020 Budget 2020
UBLICITY EXPENSE
Advertising 52000-13-000-1000 122,828 0 0 0 0 0%
Professional Services 69000-13-000-1000 1,550 0 0 0 0 0%
Promotional Expense 71000-13-000-1000 871 0 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 125,249 0 0 0 0 0%
TTENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 32,071 0 0 0 0 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-70-000-1000 465 0 0 0 0 0%
Worker's Comp 51200-70-000-1000 2,162 0 0 0 0 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 27,208 0 0 0 0 0%
Fairtime Security 73000-70-000-1000 67,213 0 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 5,334 0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 6,667 0 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS 141,120 0 0 0 0 0%
ISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 5,815 0 923 0 (923) 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes - MN 51100-12-000-1000 84 0 13 0 (13) 0%
Worker's Comp - MN 51200-12-000-1000 392 0 55 0 (55) 0%
Salaries & Wages - Temp ~ Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 33,818 0 0 0 0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 7,678 0 0 0 0 0%
Exhibit Guide 74010-40-000-1000 5,593 0 0 0 0 0%
Trash Removal 78000-40-000-1000 9,942 0 424 0 (424) 0%
Supplies & Expense - JFB 74000-35-000-1000 900 0 0 0 0 0%
Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 64,222 0 1,415 0 (1,415) 0%
REMIUM EXPENSE (Excluding Horse Show)
Cash Awards ' 66000-80-000-1000 15,034 0 0 0 0 0%
Trophies/Ribbons/Medals 66010-80-000-1000 15,921 8,078 0 0 0 0%
TOTAL PREMIUM EXPENSE 30,955 8,078 0 0 0 0%
JDRSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 1,079 0 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%~
Professional Services - Judges 69000-40-000-1100 1,296 0 0 0 0 0%
Professional Services 69010-40-000-1100 476 0 0 0 0 0%
Supplies & Expense 74000-40-000-1100 1,010 0 0 0 0 0%
Cattle Fees 74010-40-000-1100 800 0 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 4,661 0 0 0 0 0%
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Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2019 2/28/19 2/29/20 2020 Budget 2020
EXHIBIT EXPENSE
Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-80-000-1000 1,350 0 0 0 0 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80-000-1000 20 0 0 0 0 0%
Worker's Comp 51200-80-000-1000 91 0 0 0 0 0%
Decorations 55000-80-000-1000 601 0 0 0 0 0%
Other Misc Expense 65000-80-000-1000 4,314 419 0 0 0 0%
Professional Svcs - Judges 69010-80-000-1000 9,094 0 0 0 0 0%
Professional Svcs - Dept Contracts 69020-80-000-1000 14,625 0 0 0 [} 0%
Rental - Tent & Booth 72020-80-000-1000 35,600 0 0 0 0 0%
Supplies & Expense EXSUP 19,579 99 0 (] 0 0%
Carcass Contest 74010-80-000-1000 3,739 0 0 0 0 0%
TOTAL EXHIBIT EXPENSE 89,012 518 0 0 0 0%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 0 0 0 0 0 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000-1000 121,150 0 0 0 0 0%
Amphitheater Entertainment 58010-75-000-1000 6,500 0 0 0 0 0%
Sounds, Light, Radios 58020-75-000-1000 17,150 0 0 0 0 0%
Professional Service 69000-75-000-1000 12,000 0 0 0 0 0%
Supplies & Expense 74000-75-000-1000 16,153 0 0 0 0 0%
TOTAL ENTERTAINMENT EXPENSE 172,953 0 0 0 0 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-40-000-3000 50,590 6,670 9,249 0 (9,249) 0%
Interim Sheriff 73010-40-000-3000 6,384 0 0 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 0 0 [¢] 0 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 (380) 0 759 [4] (759) 0%
TOTAL INTERIM EXPENSE 56,595 6,670 10,008 0 (10,008) 0%
EQUIPMENT EXPENSE (LIST)
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 7,988 409 284 0 (284) 0%
TOTAL EQUIPMENT EXPENSE 7,988 409 284 0 (284) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 2,682 0 0 0 0 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 2,682 0 0 0 0 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 25 0 0 0 0 0%
TOTAL CASH SHORTAGES & OVERAGES 25 0 0 0 0 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 23,286 0 0 0 0 0%
TOTAL PENSION EXPENSE 23,286 0 0 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 145,074 22,798 23,721 0 (23,721) 0%
Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%
TOTAL DEPRECIATION EXPENSE 145,074 22,798 23,721 0 (23,721) 0%




Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair

Capital Improvement Projects

Actuals Prior YTD Current YTD
Account Description Acct. No. 2019 2/28/19 2/29/20
REVENUES:
Outsiding Funding for Capital Assets 31700-00-000-0000 248,653
Outside Funding - Livestock Barn Light Impr  31700-00-000-9010 0 0 0
TOTAL REVENUES 248,653 0 0
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-000-9011 56,799 29,092 56,799
CIP - Heritage Hall Expansion 19000-00-000-9012 9,550 6,730 9,550
CIP - Fair Master Planning 19000-00-000-9013 6,155 0 6,155
CIP - Office Trailer Renovations 15000-00-000-9014 33,475 0 33,475
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 248,653 0 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 354,632 35,822 105,979
NET DIFFERENCES (105,979) (35,822) (105,97%)




-
vIe’ee [ vreee €66'cE | €CO'EE | £s8’LT IrT’se _ ozt | L6L'sT | 799’¢T _ 80S0T _?anb _ 6,6'0€ _ [TS'6Y JAUASTH ONIANI
£95°'6vE [ 62 6T | 62 | 62 6T | £8 | obv'T | TvY'T | €T0'VE —Sm@oﬂ _ TT9°C0T | $LT'E0T STUNLIANIIXI TVIOL
0 0 0 0 0 0 0 0 0 0 0 0 0 sa3e - ebeseAQ / abejloys ysed
0 0 0 0 0 0 0 0 0 0 0 0 0 asuadx3 1eoA Jold
$0L 0 0 0 0 0 0 0 0 0 0k 50¢ 6L Bunessdp - ssusdxg juswdinbg
1/9TT 0 0 0 0 0 0 0 0 £t 6€2'C 0S50S 856'% ssuadxa WIS .
0 0 0 0 0 0 0 0 0 0 0 0 0 asuadxg uswulepsiul
0 0 0 0 0 0 0 0 0 0 0 0 0 MOUS 9S10H
0L 0 0 0 0 0 0 0 0 0. 0L 0 0 asuadxy 3qIux3
$50°C 0 0 0 0 0 0 0 0 82¢ 9z8'T 0 0 asuadx3 wniwald
STH'T 0 0 0 0 0 0 0 0 0 0 981'T 6C¢ ssuadx3 Jied snosue|RdsIn
0 0 0 0 0 0 0 0 0 0 0 0 0 35US0X] SOURPUSHY
0597 0 0 0 0 0 0 0 0 i 0S5°C 0 0 asuadx3g Audlgnd
896'0/T 0 0 0 0 0 85 65T 65T 88191 /16"0S 608715 819°1S asuadxg soueusjuiei
i TZ1'6ST 6C 6¢ 62 6C 6C 6¢ 18¢'T €871 LT 85’8 198k 06£’9% asuadx3 uonenSIUILPY
:STUNLIANIIXI ONILVHIO
| £98'C8E | EVE'EE £z0’ce [ zso’ee | 98842 0s1'sT _ IR €0T’ST _ TSPy | 918"9 _ C6S'EET | TO8ZST SANNL 319VIIVAY TV.L0L
_ 9STv9¢T _ 0S¢ 0 _ S6T'S _ [0 4 0S0'T _ oTH's _ SLS’s _ S6SY _ SS0‘8Y _ ££87EE _ S90°v8 _ 08cTL SANNIATY DNILVYIAO TVLOL
156'T 0 0 0 0 0 0 0 0 0 0 0 196'T anusAsy Huneiado Jaylo
0 0 0 0 0 0 0 0 0 0 0 0 0 BNUDASY JBBA J0Ud
§S0°€ST 0S¢ 0 S6T'S Sk/'T 0S0'T 0T+'8 S/S°E S65'% SS0'eh LE€7TE S1+7C8 62€°0L INUDASY W]
0516 0 0 0 ) 0 0 0 0 000S 005 0591 0 SNUSABY Jie4 SNOBUR|SISIA
0 0 0 0 0 0 0 0 0 0 0 0 0 2NURASY MOYS 9S10H
0 0 0 0 0 0 0 0 0 0 0 0 0 anuaARY qIUXI
0 0 0 0 0 0 0 0 0 0 0 0 0 SNUSAY UOISSIOUOD
0 0 0 0 0 0 0 0 0 0 0 0 0 ANUIAY 20BdS [BPIDWWOD
0 0 0 0 0 0 0 0 0 0 0 0 0 ANUBAIY UOISSIUIPY
:SINNIATY ONILVHIJO
0 0 ) 0 0 0 0 0 0 0 0 0 0 suoiesadQ 104 Pasn spund J2YI0
0 0 0 0 0 0 0 0 0 0 0 0 0 UIWPY [e0Si4 3O B HORedoly Buluiel
061'8€ 0 0 0 0 0 0 0 0 061°8€ 0 0 0 I8 - SUOREDOY 238l
1CS'08 £€66°CE g€co’ee £S8'4T TP1'ST 0cTvT L6L'ST _ T99ET 80G°0T _QNNJ.& _ 6.6°0E _ £LTS'6Y TCs’08 JAUISTY DNINNIDIG
020°C 0Z-22a 0Z-AON 0Z-R0 oc-des oc-bny 0c-Inc oZ-ung 0Z-Ae oz-1dy 0C-1eW 0c-q9d oc-ueg uondiosaq unody
V1oL lempPy 1enpy fenpy lenjoy fenjy enydy fenpPy lenjoy lenyy jenpy lendy [enpy

Yva Wiyt “ied Ajuno) znid ejues



Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

Actuals PriorYTD  Current YTD
Account Description Acct. No. 2019 2/28/19 2/29/20
RESOURCES, JANUARY 1: 25100-30-000-2000 23,295 23,295 43,124
AUCTION REVENUES:
Commission 41500-30-000-2000 32,148 0 0
Sponsorship 48800-30-000-2000 289 0 0
Prior Year Revenue 49000-30-000-2000 (347) 0 0
Other Misc Revenue 48700-30-000-2000 4,107 49 0
Interest Revenue 48710-30-000-2000 91 1 2
TOTAL REVENUES 36,289 50 2
TOTAL RESOURCES AVAILABLE 59,584 23,345 43,125
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 3,751 17 22
Other Misc Expense 65000-30-000-2000 81 0 0
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,925 0 0
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 10,659 184 0
Prior Year Expense 80000-30-000-2000 43 0 0
TOTAL EXPENDITURES 16,460 201 22
RESOURCES, DECEMBER 31: 25100 43,124 23,143 43,103
NET EFFECT 19,829 (152) (20)



77



